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FOREWORD 


BY 


THE  RIGHT  IIOX.  THE  EARL  OF  DERBY,  K.G. 


The  tra<re(ly  ol'  Lord  Kitchnu  r".s  doatli  was  so  sudden,  so 
surrounded  f)y  tremendous  and  dramatic  events,  that  it  was 
impossible  at  the  time  to  do  adequate  justice  to  his  memory. 
This  \(jlume  has  tlierelbre  been  prepared  as  a  sliglit  memorial 
to  his  life  and  work. 

It  contains  tril)utes  I'rom  men  who  write  from  intimate 
knowledjTc  of  this  <rreat  man.  It  contains,  further,  a  complete 
pictorial  record  f)f  Lord  Kitchener's  life,  made  possibK-  In'  the 
jjenerous  pernii^siu-is  j^ranted  by  the  various  illustrated  news- 
papers and  by  the  art  j)ul)lisliers  and  photographers  who  have 
with  ont'  accord  placed  tluir  tuost  valuable  pictures  at  our 
disposal  free  of  any  cost.  Thanks  are  also  due  to  Messrs.  James 
Spieer  tV;  Sons,  Ltd.,  for  their  helpful  gift  of  paper. 

It  was  hit  in  sneh  a  volume  no  attemjjt  should  be  made 
at  a  formal  bio^jiaphy,  as  so  much  information  which  is  necessary 
for  such  a  work  is  of  a  eonlideiitial  nature  and  could  not  now  bi' 
includi  d.  Tiiat  must  be  lift  (o  the  future,  but  I  icel  sure  that 
readers  will  be  glad  to  have  a  completr  record  of  all  Lord 
Kitchener's  |)ui)lic  utti  rauc(  s  since  the  l)eginning  ol'  the  War. 

All  the  ])rolils  from  the  sale  of  tliis  book  will  be  paid  to  the 
Lord  Kilehcner  National  .Memorial  Fund. 
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THE  EARL  OF  DERBY,  K.G. 

Fioui  a  Speech  ilcUiertd  in  li„:  H.usc  of  Lords 


I  an,  net  speaking  of  Lord  Kiteluncr  the  Fielcl-Marshal  of 
Lord_  lv.tc-h..ner  the  adnunistrato,- ;  I  speak  only  of  K.teiu.rKr. 
evt  I,.:'?  "r  r  t>  '."^'  ^'^'^^■''^■"^''-  ^^''^  ^vas  the  best  friend  I 

i^i  ,  ;    in  S     :      T''  ^"'"  /"'■  "^""^^  >'^"'-^-     ^^'"-  ^^-quaintancc 
rpc  Hd   m  Soull,  Alr.ea.  an<l  durir.g  the  pasi   few  numths  I  do 

not  t  nnk  anybody  had  been  in  closer  toueli  with  luni  than  I  had 

i  s.w  lum  in  a  light  that  very  few  people  saw  him  in~a 

.ffht   wh.eh  the  pubhe  as  a   whole  can   hardly   realise  existed 

ml,hc      I  never  knew  a  worse   ..stin.ate  of  a   n.an's  clmraeter 
than    that.     Lord    Kitchener   was   shy-n.ore   shv    than    peon  e 

I  sh.nM  hke  to  nx-all.      It  must  have  been  about  fifteen  months 
.;W,  I  saw  him  in  his  room  at  the  Wa,  Oiliee.  and  he  said  to  me 
1  wish  you  coul.l  tell  ,ne  what  I  am  doing  wrong."     When  l 
cxpresM.l    „,y   surprise    he   said,    -  I    feel    there    is   something    1 
ought  to  .„.  doing.     Tlu.re  is  something  more  I  ought  to  <lo  for 

m   'hIi'i   ■'■•        ""  ;'"""  •'^"  "''''  ^  '^''  ^"^'  >-t   I  ^-1  t'uxt  1 
am  still  leaving  much  undone." 

He  was  a  man  who  inspired  the  greatest  possible  affection 
amongst  lus  fnends.  I  hnp.  y,„.r  lordships  will  excise  me  ,f  1 
reler  to  one  particular  iViemlship  whi,.),  stands  out  in  Lord 
kitcheners  hie  ^the  friendship  of  Colonel  F.t/geral.l,  his  private 
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sfcntiiry.     If  ever  man  gave-  up  the  whole  of  his  hfc  to  the  service 
of  aiiotlur.  Colonel  Eitzgerald  was  a  man  who  jrave  it  up  to  Lord 
Kitchener.     If  we  mav  doubt  or  question,  as  the  noble  Marquess 
has  said  whether  the 'end  of  Lord  Kitchener  was  what  he  would 
himself  have  hoped,  there  is  one  thing  that  is  a))solutely  c.M'tam, 
and  that  is,  that  Colonel  Fit/geraUi  met  the  death  he  would  have 
asked  for-  side  i)v  side  with  the  man  he  had  served  so  faithfulK 
throu.du.ut  his   military   career.     Wlien   I  look   back  upon   my 
fricnd'ship  with  Lord  Kitchener,  curiously  enough  the  days  that 
come  back  best  to  my  memorv  are  two  days  in  the  last  week 
of  his  life.     Less  than  a  week  before  he  died  I  had  been  dmuig 
alone  with  him.  and  after  dinner  he  talked,  not  of  the  war,  t)ut 
of  all  those  matters  which  interested  him  so  much  in  his  private^ 
life-of  Broome,  of  his  china,  of  his  life  after  the  war,  and  ot 
his  trip  to  Russia,  which  he  was  looking  forward  to  with  the 
keenness  of  a  schoolboy  going  for  a  holiday.     That  is  a  talk  I 

sliall  never  forget. 

Three  days  later  came  the  meeting  with  memb(U-s  ot   the 
House  of  Commons,  at  which  I  was  the  only  Member  of  your 
Lordships-  House  who  had   the   privilege   to  be   present.     I  hn.i 
been   present   when   the   suggestion   was  made   to   him   that   he 
shouUl   meet  the   m.embers  of  the   House  of  Conunons.     Then- 
was  no  indecision   whatever  as  to  what  his  answer  should  Ijr. 
The  moment  it  was  proposed  he  at  once  said  that  ot  course  he 
would   meet   them.     Rut  with   that    singular   gift  that  he   had, 
althou.vh   no    Parliamentarian,    of  often   seeing   what   nught   br 
said  in  Parliament,  he  Tuade  it  a  condition  that  he  should  not 
meet  the  Memlnrs  of  the   House   of  Commons  until   after  Ins 
salary  had  been  discussed,  because,  he  said,  "  I  am  not  g.^mg 
to  be   told   I   attempt   to   burke   discussion."      I  was   present   at 
that  meeting,  and   I   will  candidly  confess  that,  although  I  had 
no  doubt  in  mv  own  mind  as  to  the  great  value  of  such  a  meeting, 
1    had   some   doubt    as   to   how   far   hv,   a   non-Parliamentarian. 
v.ould  be  able  to  d.  al  with  the  questions  that  all  of  us  who  have 
br.n  ...mv.rsaiit  uilh  eltcti.-n  matters  know  to  a  .■<rtain  . M.nt 
h,.w  lod<al  will,,      I  nr.dn.4  liavrluTiKi.Mii.Hui:    1  might  lla^. 
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known  him  belter.     That  nieetiiig  has  hcei;  kefit  strictly  secret. 
I  am  not  jjoinjr  for  one  moment  to  withdraw  the  veil  of  secrecy. 
But    I    think    I   can    say   without    hesitation    that    when    lie    left 
that  room  where  there  had  been  over  two  hundred  .Members  of 
Parhamcnt    questioning    him    for    a    considerable    time    he    left 
behind   him   a    IVelinrr   in    regard    io   himself  amon^rst   Members 
which  anybody  in  any  position  nnght  have  been  proud  to  possess. 
Little  did   we   realise   then   that  he  was  really  writing  tJie 
last  chapter  of  a  busy  life.     It  is  almost  unbelievable'  how"com- 
pleti'  was  his  good-bye  t»)  this  nation.     lie  said  good-b-yc  then 
to  the  nation  through   its   representatives,   lie  said  good-bye  to 
his   King,   the  next   flay  good-bye   to   his  i)eIoved   Broonu',   the 
following  day  to  Sir  John   Jellicoe  and   the   (Jrand   Fleet,   aiul 
then  came  the  end.     Let  me  say  there  was  no  kind  of  a  presenti- 
ment.    I  only  mention  this  because  I  fc.  1  that,  as  in  the  case 
of  his  great  inilitary   chief.   Lord    i?oberts,    the  ind   was   ri'ally 
the   one   that    he   would    have   wished    for.      Lord    Roberts  died 
alter   visiting   his   beloved    Indian    troops,    within    sound   of  the 
guns. 

Lord  Kitchener  said  good-bye  to  th(    nation  at  a  iiKmient 
when  lie  left  the  whole  of  the  maohincry  of  the  great  armies 
that    he   created   in   running  order,   and   when    it  onlv   required 
skilled   engineers  to  keej)  going  his  W(^rk.     It  was  really  as  if 
Providence  in  its  wisdom  had  given  him  the  rest  which  he  i,.  ver 
wouI(i    have   given    to    hims<lf.     With    tin     memorv   of  a    yn  at 
naval  i)atlle  fresh  in  our  minds,  we  must  all  rcalisV  how  1^11  a 
harvest  of  <leath  the  sea  has  reaped.      We  in  tliese  islands  from 
tunc  ininiemorial  have  paid  a  heavy  toll  (o  the  sea  for  onr  insular 
security,  but  sp(  aking  as  the  friend  of  a  friend.  I  can  say  that 
the  sea  never  exacted  a  heavier  toll  than  when  Lord  Kitc'herur. 
eollined  in  a  British  man-of-war.  passed  t(.  the  (in  at   li(  vond. 
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OBJECTS  OF  THE  FUND 

The  object  of  the  Fund  is  to  provide  lor  disabled  officers  and 
men  of  the  Navy  and  Anny.  Tlie  (w.ven.nunt  pension  may  be 
assumed  to  prot-.ct  tiie  reei[)ients  aoainst  actual  want,  but  the 
uistanees  of  disabkuimt  contemplattd  by  the  Fund  s'liow  that 
inueh  will  h;  ve  to  ije  jn-ovided  beyond  mere  sustenance  it  life 
IS  to  be  made  tolerabh^  ;  and  nnieh  will  have  been  achieved  if  if 
can  be  assured  that  the  individual  sufferer  has  such  assistance 
in  the  way  of  medical  and  surgical  necessaries  as  his  condition 
dcinanfls. 

Among  the  disabled  ollieers  in  the  armies  raised  by  Lord 
Kitchener  are  many  men  of  slender  means,  while  even  those  who 
may  be  regarded  as  fairly  well  off  may  need  help  in  cases  where 
expensive  measures  of  treatment  are  invohcd 

the  disabled  ofheer  or  man  is  his  own  home.  To  mt  home  is  his 
hrst  wish,  and  to  help  him  in  this  direction  will  be  a  j.ronnnent 
ol)jeet  ol  th<.  Lund.  Jn  many  cases  of  disablement  however 
persistent  .nedieal  or  surgical  treatment,  or  special  nursing  is 
nec<led  to  relieve-  suffering,  to  prolong  life,  or  to  make  life  more 
endurable,  and  to  c(,nfer  some  lasting  benefit  on  the  invalid 

Ins  olten  iuvoKts  a  far  greater  outlav  than  the  disabled 
'"="1  ol  hnuted  means  can  afford.  It  will  therefore  be-  the  hrst 
purpose   of  the    Fund   to    help   officers   and    men   alike,    and   to 

.  n  cs,  expe  s,ve  nursmg  rc.pns.tes.  such  as  water  beds,  and  to 
l.'lp  generally  in  making  the  life  of  the  disabled  man  as  free 
irom  worry  and  discomfort  as  is  possible 

be  tr^'!r"'i   -'''l/''  ,'"'"•'  ""'"'  ''^'''^'  ^'""''^  "«*  ^^-i^''  advantage- 

;-f -    -n  the  lu.mes  of  the-  patients,  such  as  the  case  of\ 

•n  ...     (otally    par.dyseel.     who    e-annot    receive-    aele-ouatc    care 

IK    IS  to  be  move'el  ela.ly  mto  the  fresh  air,   anei   he  neeeis  also 

<.Hy  apphances  ane,  a  constant  servie-e  of  both  male  anel  Iv nS 

"-uses.     He-  „ee-els  electrical  anel  other  measures  of  treatment, 
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mass'im.    rt<'..  wliich  can  only  h.'  a.hquatclv  supplied  in  a  lion.r 
r ,    H  utu.n    whic-n  will  lorn,  tiu   basis  of  Ih.  Fund  s  oiforts 

T.,  such  an  insl.tutu.n  will  In-  attaclud  an  cllicunt  nsuUn  ,a 
,,a    visitin.   staff.     The   clisal.kd    n,an    w,ll    !,<■   assund   o     tlu 
,,..st   possii;;;-   tn.at.n..nt  that  tlu.   country   can   pn.v:dc_     ud 
tlKTc   is  anv  hope  of  ivcovcry.  that   hope  .s  n.orc   Ik  In    to  b. 
,vtliscd  in  such  a  special  cstabiishnunt  as  is  contemplated 
'  n    cldition  to'helpin.  disabU.!  oiliccrs  and  men.  the  Couno, 

,,,vc  resolved  to  loun.l  a  n.umbcr  of  S<-holarsh,ps,  -h.ch  v  1 
.nable  voun«  Britons  destined  for  \--''^'  -'^'^/i'-^^^'^  *" '^'^^^^^^^^ 
study,  and  gain  business  cxp,  rience  m  the  countncs  ol  tlu  A  lud 
nati.ms -namely:    France.  Russia.  Italy,  Japan,  Relgunn,  Rou- 

niania.  Rorturral.  and  Serbia.  ,i,.pp.,se<l    and 

The  Scholarships  will  be  for  tlu^  sons  ot  d<  ccas,  <1  and 
disabled  omcers  and^ncn  of  the  Navy  and  A-w  -.d  ycmng  n.n 
from  IS  to  -.>  years  of  age  who  have  served  with  IIis  Ma  cstv  s 
FokIs  and  thVv  will  be  continuc.d  from  y<ar  to  year  tor  all 
time  an<l  be  of  the  annual  value  of  about  tloO  eacii. 

Remittances  should  be  s.nt  to  the  "  Lord  Kitchener  National 
Memorial  Fund,-  the  Mansion  House,  London. 

All  other  communications  should  lie  sent  to  — 
SiK  Hkdi.kv  Lk.  Has, 

Joint  Hon.  Secretary. 
'•  Lord  Kitchener  National  Memorial  Fund." 

:U  :}.-.  Norfolk  Street.  Strand.  London. 
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GENKHAL  Sm   WILLIAM  ROBERTSON, 

K.C'.l}..   KA.\.()..    D.S.O.. 

Chitf  i,f  //„■   Ii/iih  rial  CeiiiKil  Staff 


It  IS  universally  admitted   that   if  wo  pvcntuaJly  win    this 
war.  as  we  may  hope  to  do.  the  chief  credit  will  he  due  to  Lord 
Kitchener,   for  he  alone,   so   far  as   I  am   aware,   jjrasped   from 
the  first  the  luagnitude  of  th<'  task  in  front  of  us.     The  rapidity 
and   efficiency    with    which    he   caused    the    New   Armies   to    he 
raised,    equipped,    and   put   into   the   Held,    were  little   short   of 
mar\  ellous.     I  douht  if  the  same  results  could  have  been  achieved 
l)y  any  other  man  available  at  the  time,  nor  can  they  be  fully 
appreciated    liy    anyone    not    acquainted    with    the    stupendous 
amount  and  vr- '  d  nature  of  the  work  involved  in  the  creation 
and  orfranisati.       f  large  military  forces  in  the  midst  of  a  great 
war.     Lord   KitcKner  had   a  great  affection   for  these  armies 
and  one  would  wish  that  he  might  have  been  permitted  to  see 
the  day  when  they  will  return  victorious  from  the  great  struggle 
in  which  they  are  now  taking  su  gallant  a  part. 

He  possessed  to  an  exceptional  degree  the  quality  of  being 
able,  not  only  l„  detect  essentials,  fmt  of  treating  them  as  such 
and  he  refused  lo  be  diverted  from  them  by  side  issues  and 
details  of  comparative  unimportance.  It  was  probably  due  to 
this  relusal  that  he  sometimes  offended  the  feelings  of  his  weak  r 
collca,gues  and  subordinates.  Being  human,  liis  judgment  was 
not  infallible,  but.  as  a  brother  officer  once  remarkerl  to  me 
H(>  fiad  the  habit  of  usually  being  right  in  the  things  that 
matter."  ° 
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During  tli;'  time  it  \v;is  my  priviicgv  to  woik  with  him  I  was 
often  greatly  struck  by  his  intrnso  patriotism  and  loyalty. 
H(  iiad  l)ut  oiu'  object  in  vic.v— that  of  winning  the  war.  His 
conception  ol  (hity  was  such  as  invariably  to  exclude  the  personal 
factor  from  llu  d- cisions  he  liad  to  make,  and  this  <  xclusion  was 
not  infrequently  a  sovure  o\'  grief  to  him,  for  he  was,  notwith- 
standing what  has  been  said  to  the  contrary,  a  most  kind-hearted 
man  and  p.(\(r  forgot  those  who  had  rendered  him  good  and 
loyal  assistanet.  I  <  ould  quote  many  instances  in  supjioit 
of  this  stalenienl.  Two  such  instances  formed  the  subject  of  a 
conversation  I  had  with  him  just  b(  fore  he  left  for  Hussia.  and, 
indeed,  his   last    words  to   me  were  :    "  Remember  wiiat  I  have 

asked  >('U  to  ilo  about  " 

Wlicn  I  was  ab(,ut  to  join  him  at  the  War  Ollice,  he  said 
t(.  me,   '•  I  am   not   at   ail   tiie  kind  of  '  K  "  some  people  think 
I  am."  and  tluil  was  quite  true.      Tlie  stern,  ruthless,  overbearing 
character  (•e.mme)nly  attributeel  to  him  hael  little  founelatioii   in 
fact  s()  far  as  my   knowledge  of  the  man  gejes.      I   have  si  r\tel 
many   chie  Is  eluriiig  my   ii'.)  years'   of  army   sir\  ice .   and    1   can 
Iruthfnliy    say    that    1    h;i\e    never   lieen    !)rougIii    into    contact 
with   one    wIk)   was   more'   easy    to   serve.     He   was   a   tower  of 
strenoth    when    times    were    bad    and    ditttcnltie's    anet    anxieties 
arose,  ane!  liiose'  wlie.  enjoyed  his  confidence,  and  got  behind  his 
naturally  shy  r.nd  rather  forljieUiing  exterior,  knew  him  U)  be  a 
kiiiel    and    eoiisideiate    gentieinan.    thureiughl>'    ht-iiest    in    word 
aiiel   eieeei.      Personally,  I  feel   myself  a   i)e'tter  man   for   having 
known  him. 

William  Kobeutson. 


l>ORD   KITCIIExVER-FRIEND  OF   FRANCE 


nv 


CiEXERAL  DE  DIVISIOX  JOFFRE, 

Commandant  en  Ciuj  dcs  Amur.';  Fraiigaixrs 

Comme  noh-e  grand  Carnot  dans  les  guerros  de  !a  RevoIuHon, 
Kitchen.T  mt'rilc  do  porter  devant  la  postcrite  le  surnom 
d  organisati  ur  do  la  ^'icloiro, 

Partont  uu  il  a  pa.se,  en  Soudan  Egyptien,  aux  Indos, 
au  Transwaal,  il  a  donnc  la  mesiire  de  scs  facultes  creat rices. 

La  Grande  Guerre  dcvait  lui  fournir  Foccasion  de  dcployer 
COS  iaeultes  sur  un  terrain  plus  vaste  encore. 

Dos  I,.  delMil  des  hostilites,  avec  une  virion  qu'on  doit 
aujourd  hui  r.runnaihr  prophctique  des  nccessitcs  de  la  lulte  ou 
sa  patrio  etail  euoagee,  11  etablit  lo  plan  de  la  nouvelle  organisa- 
tion nn!.tan-e  qn'il  follait  mettre  snr  pied;  avee  sa  x^,lonte 
tenace,  sans  se  laisser  rcbuter  jjar  aucune  diinculte  (rencadre- 
ment.  d  nistruction  ou  <rarnienKnt,  ,1  realisa  le  plan  qu-il  sY-tait 
lixc-  Moms  d-un  an  apres  Touvcrture  do  la  caniparrne,  les 
divisions  de  V  '•  Armce  Kitchener  "  se  mesuraient  sur  le  con- 
tincnt  avec  rennemi. 

Aujourd-luii,  elles  se  battent  ct  le  mur  allemand  vaeille 
sous  la  rude  poussee  des  i-eginients  britanniques.  Le  soir  de 
Razent.n,  con.mc  au  soir  <rOindurrnan,  Lor  1  Kitchener  e.U 
connu  la  joie  du  triomphe. 

C'est  sous   le  drapeau  de  la   France-  que  ce  grand   anglais 

a^a.tfaltses  premieres  annes.  C'est  pour  la  gloire  commune  de  la 

M-ance  et  de  la  Grande  Bivtagne,  pour  la  victoire  du  droit  ot  de 

a  eu-,hsa  .on  qu'il  est  tombe,  en  soldat.     Sa  mort  m'a  frappe 

comme  cello  dun  ami  personnel,  et  dun  de.  meilleurs  amis  de 

niun  pays. 

.1.    JoFrHK. 
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GENERAL  J.  .lOFFRE. 

(■nmm,n>rl,-r-i»-Clit'f  of  the  Frtnch  Arwij 
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Like    our    great    Carnot    in    the    Wars    of    the    Revolution, 
Kitchener  deserves  to  bear  for  posterity  tlie  name  of  "  Organiser 

of  Vietory."" 

Wlurevtr  he  s(  t  f<K>t  -in  th.    Kgyptiiin   S.nirlan.   in   In.iia, 
,„  I  h.'  Transvaal— he  gave,  without  stint,  of  Ins  creative  faculties. 
Th<'   Great    War    was   to    furnish    the    opportunity    for    the 
unfolding  of  these  faculties  on  a  still  vaster  field. 

Right  from  the  outbreak  of  hostilities,  with  a  vision  one 
must  now  recognise  as  prophetic,  f.f  the  necessities  of  the  struggle 
on  ' -hich  his  country  was  engaged,  he  evolved  the  scheme  of  the 
new  militarv  organisation  that  had  to  be  set  on  foot  :  with  his 
tenacious  will,  xmdaunted  In-  diH  :uUies  of  organisation,  instruc- 
tion or  equipment,  he  carried  through  the  plan  he  had  set  himself 

to  accomplish. 

Less  than  a  year  nfter  the  opening  of  the  (campaign  divisions 
of  "  Kitelu  ner's  Army  '"  were  measuring  forces  with  tiie  enemy 

overseas. 

To-day  th.se  same  British  regiments  are  fighting  witfi  a 
pu'.h  and  viiiour  that  is  wearing  down  the  German  wall  before 
th.ni.  Oa  he  evening  of  the  battle  of  IJazentin.  as  on  the 
cvining  of  Oni.lnrnian.  Lonl   Kitehemr  would  have  known  the 

joy  of  vietorv. 

II  was  undo-  tin  Hag  of  Kranet  thai  this  great  Englishman 
first  lu.iv  arms.  It  is  for  th<'  eoinmon  glory  of  France  and  (ireut 
Hntain  that  h.  has  lallm.  a  v.Idi.  r.  Ills  death  has  struck  me  as 
that  of  a  p(  rs..nal  IVu  nd  arid  of  on.  of  the  Inst  friends  of  my 
cfinntry. 
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BY 

HIS  EX(  EI.LEXCV  (JKXERAI.  C  (H  XT  CADOllXA, 

Cfiiif  if  thr  titntrid  SUijJ  (if  the   Italian   Annn 

E'  cliffipilc  ricordarc  LorJ  Kitchener  senza  unire  istintiva- 
mentc  alia  mcnioria  di  quel  grande  scomparso  anchc  il  pensicro  del 
magnifico  sforzo  militarc  compiuto  dal  Regno  Unito  tiegli  ultinii 
due  anni.  Ai  riostri  oeelii  Lord  Kitchener  inipersonava  I'lmpero 
Britannico  in  armi. 

Anehe  iieiraspett(.  egli   sernhrava   mHigurare   iiiirahilmento 
i!  earattcre  naziotiale  del   lu.stri  alleaf^  di  ..lire  Maniea  :    (ju.-lla 
eonihinazionc  di  ealnia  serena  <•  di  tenaee  volonta  eh<.  essi  reeano 
nella  gniiuK-  impresa  coinuii,  .      Egli  eoniu.iicava  una  inipressione 
di    forza    eont.nuta:     si    ind..vinaxa    eh.-    era    aniinato   da    una 
«neroia  illiniitata  e  eh<-  nessuna  dinieclta  .ra  eapaec  <rarnstarlo, 
sinehe  non   avesse  raggiunta    la   ni.ta.     Ma   se  un   solduto   puo 
avvnturare  un  giudi/Jo  su  di  un  altro  soldato.  troppo  lireve- 
"'«"!'  «on..seiut(..  vorrei  i\m-  ehe  la  qunlita  elu-  h.,  pifi  apprezzato 
n.  I  defunt,.  Mjuvscial!..  rra  la  sicurezza  d.l  suo  giudizi...      Eord 
Kitehe,,,,.   n,    di,  d<    in<hnu  nt  ieahilc    pn.va  quand...  ;,Ilo  s,.„ppi„ 
delh,  gu,  rr;,.  ,  l.h,-  -osi  .hiar;.   vision.-  d.l  c-aratt.iv  del  e.mllilt.. 
c    d.lla    run/,,.,,.-    ,1,.-    in    .ss.,   dov,-va    aver.     Flnghilt.rra.      Ma 
aneh,-  in  o,-easi„n.-  ,|,  lia  hrevo  visita  eh.-  L„r,l  Kileh,  n.-r  t. c-  alia 
♦'••""*'■    '''••''i^'"='-    ".!    N..v.n,l>r.    ,|,  |    ,1,,:,    .-gji   rivelo  qu.-lla   sua 
'•'I'Hla    ,    su-ura    ia,-,,!ta   ,1.   appr, /zar.    una   sifua/ion,-    nniilar,-. 
Tornava  .lalla   p.  n.sola   d,   (;ali,p..|,   ,Iuv,-  av.va  g.u,i„-ato  .MIo 
slorzo  rich..-sto  a   I.  n,  r  p..s,/,„>ni   ,mn   n,..i(,,  dissiniili  -la  .,u,ll,- 
sul    lemho    oreidentale    .1.  Halt. .piano    ears„-,>.    .-h,-    lissava    e„n 
i""''-'"lo   n,l,.nss,-   .iallosservalonu   .1,    M.    Quann.      |),.p.,  uver 
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csamiuato  a  lungo,   in  siienzio.  quasi  con  sorpresa  !a   nuiraglia 
pietrosa  sulla  quale  si  arrampicavano  i  soldati  italiani.  Tillustrc 
soldato     •lolcse  disse  le  prime  autorevoli  parole  colic  quali   da 
uno  straniero  furono  rivelate  al  niondo  le  speciali  dillicolta  della 
lotta  sulla  iVonte  deirisi.nzo.     Xoi  non  abbiiinio  niai  .liinenticato 
il  gcneroso  apprczzani<nto  che  errli  chhr  da  allora  per  lo  sforzo 
italiano.     E    lo    riciM-damnio    specialmente    (piando.    i^iu    tardi, 
il  pn.pvsso  della  jiuerra  porto  quegli  stessi  soldati  eh<'  e<,di  aveva 
visto  air  opera,  u-lla   sua   visita,  sei   miglia    iunanzi   al    di   la  del 
bastione    elic    aveva    giudieato    eosi    axpn.    da    sujx  nnv.      E    il 
nostro  piu  vivo  raimuarieo.  uclFora  d.l  sueeesso,  fu  die  <  gli  iiou 
fosse  jiiu  tra  noi.  ad  alii(  tarst  nt .  eol  suo  gran  cuore  di  soldato. 

1!  lutlo  in  Italin  p'  r  la  scomparsa  di  "  jrd  Kitelu  ner  In  anelu' 
l)iu  viv(.  |H)iehe  si  saprva  i]Wiu[«  nd  mio  paese  eoiiic  ;i  Londra. 
dove  Tui  suo  ospile.  eg!i  si  I'lssc  ndopralo  a  render,    piu  siretti  i 
vineoli    I'ra    gli   alhr-ti.     Egli    In    uno   d<  gli    artrlici    d.  Ha    iVonte 
uniea  :    c  (piesto  non  sara  (N  i  minori  nn  riti  d<  I  grnnde  seoinparso. 
In  Lord   Kiteluiu  r.  (pmlc  u>  lo  conobbi.   il  diplomatieo  non 
,ia   nuno  -Ta.nde  dd  sol.lalo.      E  le  su-'  cpialita  di  soldato  non 
conlraslavano  con  !.•  d<.ti  i>tiniivc  die  lo  nndevano  ini  peri'dto 
ninbasciatorc   «1<  I    1{(  gno   Lnito   presso   gli   (screiti   ddia    grande 
allcanza.     An/i  (gli  traiva  dalla  s\ia  abiludnic  inililarc  di  niis- 
innrc  franeain.ntc  le  dillicolta.  qudia  die  deve  csrre  la  qualita 
supi.  ma    ddla   diploiiiazia    in    t.  nipo   di   gia  na  :     di    iion   ess(  re 
(io/  liiiiida.  ma  iiidimentosa  cd  csscn/ialc. 

L.  Cadouna. 


LORD   KITCHENER   IN   ITALY 


BY 


HIS  EXCELLENCY  GENERAL  COUNT  CADORNA, 

Chiff  of  tin'  General  Staff  of  the  Italian  Army 


In(vifaI)Iy  and  instinctively,  recallinjr  the  great  fitrure  of 
Lord  kii'Ii,  Hcr.  Miere  ooims  to  niiiul  the  mairnifieent  military 
effort  made  by  the  United  Kingdom  during  the  last  two  years. 
To  us  Lord  Kitehi  uer  personified  the  British  Empire  in  arms. 

Even    in    liis    appearance   he   sicmed   to   givr   a    wonderful 
reproduction  of  thf  national  character  of  our  Aliies  beyond  the 
Chaniul  :     that    coml)iiiation   of  eahn    si  nnity   and   mishakable 
will    which    they    cotitribute    to    the    great   common    enterprise. 
He  connnuiiieated   an    impression   of  controlled  strength:     one 
divined   that    he    was    inspired    by   a    umitless    energy,    that   no 
(hllieuity  eonid  stay  him   until   hr  ji.id   reached   the  goal.      But, 
if  a  soldier  may  hazard  an  estimat-  of  another  soldier,  known 
to  him   for  all   loo  short  a   time.   I   would   say   Ihal   the  (pialily 
which   I   most    appreciated    in    the    late    Eield-.Marshal    was    the 
sureiiess   of  his    judgment.     Lord    Kitchener   gave   an    uiiforget- 
tabl,.  proof  of  this  (pialily   when,  on   the  outbreak  of  the  war. 
he  showed  so  clear  a  vision  of  the  nature  of  the  struggle  and  of 
the  part  in  it  whieli  Kngland  had  to  play.     And.  on  the  occasion 
of  his  short   \  Nil    to  the  Italian  front,   in   Novmiber,   VMr,,   Lord 
Kitchener  ng.iin  revealed   his  rapiii  and  (crtain   ifift  of  .rau«'in<T 
a  military  situation.     ]h    had  just  arrived  from  tli<-  peninsula  of 
Galhi)oli,  uh(  re  he  had  formed  his  estimate  of  the  (  ITort  necessary 
to  hold  positions  not  greatly  dissimilar  from  tliosc  on  tic   w.slern 
edge  of  the  Carso  plateau,    towards   which   he  ga/.cd.    with  deep 
iiileivst.  iroMi  the  observation  po,t  on  Muul.  Quarin.     After  he 
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Imd  (.■xaniincd  Iciiothily.  sil.iilly.  aliiiosi  with  surprist-,  the  rocky 
rampart    up   wliifh   the   soldiers   (»f  Italy    were  clambering,   the 
illustrious  British  soldier  uttered   llic   lirst   autiioritative  words 
which  reveahd  lo  the  world,  by  llu-  mouth  of  a  i'orei^ner,  the 
special  dime\iHies  of  the  struiijjie  on  tlu    Isouzo  front.     We  liave 
never  forrjotten  the  ircm mus  appreeiatioi\  he  showed,  from  that 
time  foi'war<l.  of  the  Ilnlian  >\U>v\.     \Vc  remdnlnnd  it  specially 
when  later  on  the  prorrn  ss  ol'  the  war  hnnight  those  same  soldiers, 
whom  he  had  seen  at  work  diirino'  his  visit,  six  miles  Inyond  the 
bastion  which  lu    had  jud>r,d  so  hard  to  pass.     .Vnd  it  was  our 
keenest   regr.  t   in   the  <lay  of  <nir  success  that    he  was  no  more 
amongst  us  to  njoiec    at  it.  with  that  gnat  soldier's  heart  of  his. 
The  mourning  in   Italy   for   Lord   Kitchener's  deatli  was  all 
the  more  deej)  Ix cause  we  knew  how  iiiueh.  in  my  country  as  well 
as  in  London.  wIk  re  I  wa-  '-',  giKst.  he  had  laboured  to  render 
closer  the  ti(s  bctwedi   tl  lies,      lie  was  oiu    of  the  makers 

of  the  single    front  :    and  this  will  not  Ih'  among  tlu    Uast  of  his 
titli  s  to  honour 

In  Lord  Ki'uheiier.  as  I  knew  him.  the  diplomat  was  not 
1.  ss  LH-eat  than  Ihe  soldier.  And  his  <iualities  as  a  soldier  were 
far  from  b-iiig  m  eonlliet  with  lliee  instinctive  gifts  wiiich 
n,ad,  him  an  id.  al  Ambassador  of  Hie  Lnited  Kingdom  to  lh<' 
Armies  of  the  C.al  Alliance.  On  Ihe-  cntrary.  h.-  divw  from 
his  military  habit  ..f  measuiiiig  ditliculties  fraiiklx'  wliat  she.ulej 
be  the  supreme  .inalily  evf  dij)lomaey  in  tini'  of  war  that  it 
shemld  not  be  timiii.  Imt  lie.lel  anel  elirecl. 
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HV 


LTKIT-CEXFRAI.  SIR  VVILIJA.M  R.  JURDWDOD. 

K.i  .S.I..  K.(  ..M.(;..  (  wi..  c'.i.i:..  D.s.o.. 

CfiniNiainh'r.   I-'lr.,/  .inzac  Aniuj  Coi/i-i 


In  Novcnil)(  r.  ^'.)^r^.  uhiti  a  (iccisioii  was  ii< ccssaiy  as  to 
tlir  futurr  course  oT  the  Allied  operations  in  the  Clallipoli  Penin- 
sula. Lord  Kit(h(  IK  i-  jounicycd  ea^t  to  see  the  situation  for 
hunseir  and  to  ohtain  Mie  first-liand  knowledire  for  judtrment. 
<>"  til'-  lOtli  of  tlie  nionlli  l.r  arrived  on  IIAI.S  DiMmnnth 
at  Imbros.  the  iieadciuarlers  ol'the  DardancMes  Army  and  of  the 
Eastern  M(  (uferran<  an  S(ii!;M!ron.  inider  tlie  eonunand  of  Viee- 
Admiral  de  Roher^k.  From  there  he  j)roeeed<d  to  visit  the 
positions  liehl  |,y  tile  Hrilish  and  French  troops. 

This  is  not  the  place  to  <liscuss  the  inililarv  aspect  of  his 
visit. 

Needless  to  sa\-  il  was  v.  ry  ni  eessarv  to  preserve  as  sd'ret 
the  Field-Marshal's  presence,  and  it  is  <"(iual!y  n.cdlcss  to  say 
that  we  w(re  all  deeply  eonecrncd  for  his  personal  safety. 

The  (irsl  position  f(,  he  visited  hy  [.ord  K'tehener  was  that 
id  t'.ipe  Ilellrs.  wh.  IV  h^  arnv.d  on  hnard  If.M.  Destrover 
/>././o;v7/  ,m  the  li'th.  II,.  ,v.,s  met  hv  (Jeneral  Davies.  wh.. 
I>""ited  out  the  situation.  At  Cape  H,  lies  the  beaches  and  piers 
wen  a  consid,  rahl.  .lislanee  from  Turkish  observation,  but  this 
'*"■'  ''"'  ""'  <"inple|,.|y  ,.,  li.vc  us  oi'  all  anxietv  for  Lord 
Mteh.  n.rs  safely.  i,s  hea\y  shells  from  '"Asia-  weiv  alwavs 
lial)l(  to  be  directed  on  ineomin<r  boats,  and  the  b(  aches  were 
'"••'••I  ""  •'<  irrciTular  intervals.  It  was.  lu.wc  ver.  most  unlikelv 
tii.U  Ih,  Inrks  w.Mild  be  aWe  to  identifv  the  steam-boat  whi<-ii 
t"<'k    hiin    aslK.re.      A    hi^d,    ^ind    uas    blouinir   |,,„.    ;,ii.l    it    was 

l"'»l'al)l.    that   the  uuns   u d    not    be   verv   active.      A    landm-r 

was  efleeted  on  the  b,  act.  which  th,.  Lan.ashiiv  Fusili.rs  have 
-•I.:,  so  lamous.      F,om  the  lop  of  the  .liff  near  the  aerodrome 
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General  Davies  was  able  to  give  Lord  Kitchener  a  conipkte 
general  view  of  the  whole  of  the  battlefield,  reaching  away  to  Achi 
Baba  in  tlir  distance,  with  the  village  of  Krithia  and  the  lines 
of  opposing  trenchis  in  front  of  it.  marked  out  with  shell  bursts 
as  clearly  as  by  flags  on  a  map.  Froni  there-  wc  went  over  to 
the  right,  to  the  position  so  long  an<l  bravely  held  by  our  staunch 
Allits.  Near  a  large  flisniountcd  Turkish  gun.  which  had  been 
"knocked  out  "  l)y  the  big  guns  of  the  Queen  Elizabeth  eleven 
months  earlier.  Lord  Kiteh<  ner  met  the  gallant  General  Brulard, 
who  was  in  command  of  the  French  troops  on  the  l\iiins\da. 
General  l?rulard  showed  him  over  the  old  castle  of  Scdd-il-Hahr. 
with  its  en(innous  stone  walls  pierced  through  and  thnmgii  by 
the  shells  of  our  fleet,  and  pointed  out  to  him  the  Tm-kish 
positions  across  the  Straits  from  which  were  sent  daily  greetmgs 
to  us  in  the  wav  of  large  shells  from  "  Asia." 

Except inu"  the  oilicers  who  aelnally  mrt  Lord  Kitchener 
there,  his  visit  to  Cape  ILlirs  was  practically  unknown,  and  it 
was  not  imtil  he  rc-cmbarki  1  that  the  news  of  his  arrival  spread. 
L.ittle  opportunity  was  afforded  the  troops,  therefore,  of  givmg 
him  a  wi  Iconic. 

Tiie  following  (lav  Lord  Kitchener  visiteil  the  area  held  by 
the  Australian  and  New  Zealand  troops  to  tlic  north  of  (kiba 
Tepe.  Landing  here  was  a  much  more  anxious  matl-r,  as  boats 
having  the  destn.v.r  must  be  witliiu  sight  of  th.'  enemy  almost 
u])  to  the  siiore.  aiid  the  Turkish  l)alteriis.  which  were  constantly 
liring  on  the  An/ac  beaclu  s.  could,  and  freciueiitly  used  to,  shell 
anv  destrover  that  came  witiiin  range  of  the  shore.  News 
uliieh  l(aks  out  in  ii'utral  eountries  trav.Is  fast  and  far,  and  it 
was  of  course  ])ossii)le  that  llu'  Turks  may  have  h<ard  ot  th(> 
Field-Marshars  visit  and  would  be  on  the  look-out.  A  landing 
was  (  ffec1(  d  ])caeefuil\ .  however. 

Tlnre  w,  re  f  (  w  a"t  Air/ac  besides  General  (;odley.  who  met 
him,  who  knew  ,.f  Lord  Kitchener's  impending  visit,  but  some- 
how, as  his  tali  ligurc  strodi'  up  the  jetty,  the  knowledge  spread 
like  lire  in  <lrv  grass.  From  every  dug-out  <.n  the  hillside 
tumbled  Australians  an. I  New  Zealanders.  slu.nblmg  ov<  r  seru.) 
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and  sandbank,  and  a  c'lond  quickly  grew  upon  the  beach  and 
the  sandy  slope  above  it. 

The  Australian  and  Xcw  Zealandcr  are  too  true  to  British 
tyjie  to  be  ilenionslraHve  normally.  Tor  Lord  Kitchener  was  a 
Gn  at  Miistcr  to  each  o!ie  of  them,  and  they  were  determined  to 
pay  him  homage.  It  was  a  quite  spontaneous  demonstration, 
and  jilcased  Lord  Kitehener  more,  I  dare  say,  than  he  would  have 
cared  to  s!iu\v.  Win  rever  he  went,  tlie  ovation  which  broke  out 
IVoni  ill.-  nun  was  such  as  to  make  one  anxious  lest  the  Turks 
should  notice  it  and  guess  the  cause.  At  some  points,  where 
the  enemy  were  only  a  lew  yards  away,  it  was  with  ditfieuity 
that  they  were  prevented  from  cheering.  The  men  were  dressed 
ill  ih(ir  ordinary  working  garb,  and  Lord  Kitchener  seemed 
unusually  at  home  amongst  this  crowd  of  toilers.  The  strong, 
interested  face  of  the  one  gazing  on  the  intent  weather-taimed 
countenances  of  the  others,  as  he  questioned  them  and  told  them 
the  King's  message,  made  a  picture  not  readily  forgotten. 

Til''  best  place  from  which  to  see  the  greater  part  of  Anzac 
and  to  understand  it  was  from  RusselTs  Top.  up  the  steep 
eliiiil)  oi"  Walker's  Ridge,  and  at  no  distance  from  the  Tnrkisli 
lints  thrniselves.  Lord  Kitchener  went  straigiit  to  the  top — a 
eliinh  wliich  used  to  try  many  of  those  at  An/.ac  during  the  hot 
summer — and  spoke  to  tlie  l)rigadiers  and  other  oilieers  when 
hv  reached  the  siunnut.  He  insisted  on  visiting  several  awkward 
corners,  wlu  !h>  his  tail  form  was  only  too  likely  to  be  noticed  by 
the  Turkish  snijx  rs,  who  were  usually  very  alert. 

Oil  his  way  down,  in  one  of  the  gullies,  a  long  (pieue  was 
noticed.  Lord  Kitchener  asked  them  what  they  were  doing 
there,  and  wIk  n  told  that  they  were  trying  to  buy  at  the  canteen, 
he  said  he  ho|)ed  they  were  getting  all  they  wanted.  An  elderly 
Australian  then  came  forward  and  replied  that  the  only  thing 
they  could  get  there  was  a  few  nuts,  and  that  he  personally  had 
no  teeth  with  which  to  crack  them—a  reply  which  amusid  Lord 
Kitchener  inunensely  and  extorted  from  him  the  promise  that 
he  would  sec  that  canteen  stores  and  vegetal)les  were  sent  over 
as  soon  as  possible 
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On  ill     1  Mh   Mivlii  was  visited,  hut  here  the  hiiichng  was 
not    under  (luile    the   mhii.-  close  observation,   althou-rh   it   was 


very  open  ' o  t  h< 


riiikisii  luitteries.  Tiie  day  was  a  very  rough 
one,  blouino-  u|)  \'r,v  the  storm  which  later  cast  nearly  all  the 
piers  on  the  P(  .linsula  x\]>  on  the  beaches,  and  strewed  tli^'  fore- 
shore with  the  wr.eknoT  of  the  small  craft.  Alas!  as  after 
events  liave  shown,  the  rough  sea  had  no  terrors  for  Lord 
Kitchener,  who  was  perfectly  happy  on  the  deck  of  a  destroyer 
wild,  tlu  majorilv  of'his  staff  was  very  nuieh  tlie  opposite.  The 
journey  in  tlie  f)icket  boat  from  the  dt^troyrr  to  the  shore  was, 
however.  v<'r%  dillienlt  and  slow,  and  left  Lord  Kitchener  only 
a  short  tim.  to  oo  i„l;uul  wilh  General  Hyng,  who  met  him  and  ex- 
plained the  situation  in  ibatarea  fmm  the  heights  near  the  beach, 
from  which  an  exec  lleiil  \  iew  of  the  country  was  obtainable. 

Ai  all  lime  placv  s  Lord  Kitchener  seemed  to  apprais<-  the 
situation  al  a  glance.  Tlse  comi)lex  and  laborious  defences— 
fspeciallv  al  An/.ae  -  were  certainly  a  surprise  to  him.  and  he 
rcpcatedlv  rxpn  ss,(l  admiration  for  the  amount  of  good  work 
which  he"  saw  ha.i  been  ptit  in  everywhere.  He  remarked  also 
that  until  lu  Ikk!  ael.ially  sem  tlu  positions  it  was  no!  possible 
for  him  I'ullv  to  appivciate  the  great  diHicuUies  uhich  had  to  be 
overcome  m  efreeling  the  liuuling  and  holding  on  afterwards,  as 
the  troops  had  done  (  verywhere.  To  several  small  groups  of 
men  he  remark,  d  :  "  You  liave  done  wonderfully  g(K)d  work 
here.  Don't  think  for  a  nionunt  that  you  have  failed:  you 
have  fully  done  your  part  in  uphd  ling  the  British  Hag  and 
Ihitish  honovn-  h-rr.   win k    yixi   bavr  fought  so  well. 

To  man\  si^dids  of  thr  Old  Army  and  of  the  New  yto 
T(  rritorials.  "Vomanry  and  thr  men  of  Australia  and  \tw 
Zialand.  the  rcrollrcfion  of  their  glimpse'  of  the  great  Field- 
Marshal  will  ever  l)e  a  proud  and  cherished  mtuiory.  Ho  came 
to  see  for  hinis<  If  th.  position  of  tin  tnx.ps  whose  future  w.as 
under  discussion.  'l"hr  future  was  fraught  with  many  possi- 
bilities, but  !-ord  Kitchener's  visit  gave  to  us  all.  as  it  did  to  the 
whole  British  Empin-.  n  feeling  of  compL  ti  eoididencc  m  his 
judgiiuiit  and  decision.  \^-     j;     ninnwooo. 
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[Copy  of  Oi;di;k  issued  by  Gknekal  Rikdwood  when  Lokd 
Kitchener  left  the  Peninsula.] 

November  'ZMh,  1915. 

Lord  Kitclum  r  has  desired  nie  to  com'c  y  to  the  Australian 
and  New  Zealand  Army  Corps  a  message  with  which  he  was 
specially  entrusted  by  the  King  to  bring  to  our  Army  Corps. 

His  -Majesty  commanded  Lord  Kitchener  to  express  his 
high  appreciation  of  the  gallant  and  untlinehing  conduct  of  our 
nu  ;i  through  fitrhting  which  has  been  as  hard  as  any  yet  seen  in 
tlie  war,  and  His  Majesty  wishes  to  express  his  complete  confi- 
dence in  the  determination  ami  tiie  fighting  qualities  of  our  men 
to  assist  in  carrying  this  war  to  an  entirely  successful  determi- 
nation. 

Lord  Kitchener  has  ordered  me  to  express  to  ail  the  very 
gr(at  pleasure  it  gave  him  to  have  the  opportunity,  which  he 
considers  a  privilege,  of  visiting  Anzac  to  see  for  himself  some 
of  the  wonderfully  good  work  which  has  been  done  by  the 
oflicers  and  men  of  our  .\rmy  Corps,  as  it  was  not  until  lie  had 
himself  seen  the  positions  we  had  captured  and  held  that  he  was 
ablr  fully  to  realise  the  magnitude  of  the  work  which  had  been 
accomplished.  Lord  Kitchener  much  regretted  that  time  did 
not  permit  of  his  seeing  the  whole  cups,  but  he  was  very  pleased 
to  see  a  considerable  proportion  of  ollicers  and  men  and  to  find 
all  in  such  rrood  heart,  and  so  coiifidentiv  embued  with  that 
grand  spirit  which  has  carried  them  through  all  their  trials  and 
many  dangerous  feats  of  arms  -a  s{)irit  which  he  is  quite  confi- 
de nt  that  they  will  maintain  to  the  end,  until  they  have  taken 
their  full  share  in  completely  overthrowing  our  ( iiemies. 

Boys  !  we  may  all  well  be  proud  to  receive  such  messages, 
and  u  is  up  lo  all  of  us  to  live  up  to  them  and  i)n>vi    I  heir  truth. 

(.Signed)      W .    b'.   l{iKi)\V()0!). 
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BRIGADIER  GENERAL  W.  F.  CLEEVE, 
C.B., 

Cnmmandaiil.  Royal  Milifnrti  Academy,   Wonlnich 


The  lato  Field-Marshal  E?rl  Kitchener  of  Khartoum,  in  his 
capacity  of  Secretary  of  State  for  War,  carried  out  the  inspection 
of  the  Gentleman  Cadets,  Royal  Military  Academy,  Woolwich, 
on  3Iay  25th,  and  this  was  his  last  military  official  appearance. 
lie  was  received  with  a  general  salute  by  the  Battalion  of 
GentleuM  n  Cadets,  (.Irawn  up  in  line  on  tlu'  front  parade  imder 
command  of  the  senior  under-oflieer  of  cadets. 

When  K.  of  K.  entered  the  "  Shop  "  enclosure  on  May  2'A\\ 
he  did  so  for  the  lirst  time  since  he  had  left  it  as  a  G.C.  awaiting 
his  Comnii>.sioii  in  llie  R.E.  in  1870 — forty-six  years  ago — and  lie 
was  quick  to  ncjliee  various  structural  changes.  "  When  did  the 
old  Lodge  disappear  ?  ""  \\  as  one  of  his  first  questions.  The 
Lodge  disappeared  in  ISTS.  when  the  front  enclosure  was  ex- 
tended by  taking  in  a  piece  of  the  Common,  previous  to  which 
a  "  ha-ha  ""  ditch  parallel  to  tlie  front  hue  of  the  building  and 
just  excluding  tlie'  big  trees  on  the  cricket  ground  was  the  north 
boundary  of  the  grounds.  Tlie  Lodge'  stood  on  the  left  of  the 
then  entrance  gate,  which  was  in  the  middle  of  this  bounelary. 
"The  cobble  stones  have  gone,  too,"  he  remarked,  for  the 
cemented  frontage  of  the-  "  Shop  ''  was  then  cobbleel  with  large 
stones  up  to  its  present  boimdary  line,  anel  these  only  disappeared 
in  comparatively  modern  times. 

"  The  old  '  Shop  '  seems  very  much  the  same,"  although  he 
had  then  noticeel  nearly  every  atldition. 

Ves,  file-  "  Shop  "  is  the  same'  :  it  still  maintains  and  adels  to 
lis  traditions  anel  it  still  turns  out  olUcers  in  liic  enii>rvo  stage 
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who  1 1  irubis  tu  support  and  add  to  those  traditions,  and  uho  are 
as  hkcly  as  any  other  young  men  enterinjr  the  service  of  their 
country  to  produce  future  Kitcheners. 

The  Field-Marshal  was  much  struck  by  the  "saddle  ride" 
and  the  different  stamps  of  horse  ridden  by  the  G.C.'s  on  that 
occasion.  '•  That  liorso  has  some  points  of  an  Arab  about  him" 
(Dynamite),  and  one  or  two  others  in  the  ride  not  so  showv 
pdhaps  as  the  iiMie  clicstnut  were  remarked  on. 

At  the  eonclusi.>n  of  the  proceedings  his  lordship  presented 
the  sword  lor  good  conduct  and  efficiency  to  the  senior  undcr- 
ofticer.  and  signed  his  name  in  tlic  visitors'  book,  as  also  did  the 
oIluHTs  ol  h,s  Staff,  including  the  late  Colonel  O.  A.  G.  FitzGcrald, 
r.M.t;.     He  was  also  shown  the  Volume  of  the  "  Long  Roll  "  of 

Cadets,  wluivin  his  name,  date  of  joining  and  leaving  (KSGS-1870), 
<le..  IS  rntcred.  as  are  the  names  of  all  G.C."s. 

<)>!  leaving  1.,  nlurn  to  London,  the  great  soldi.r  said  h„w 
pleased  he  had  be.n  with  what  he  had  seen  and  with  the  oppor- 
I  u.Hty  of  again  se.ing  Ihe  old  "  Shop."     His  remark,  in  addressin-. 
IH  '^'>',er  Class  nnd  presenting  the  Sword  of  Honour  to  S    U   O 

ow.  !!  nvr  not  likely  (o  I,,  forgotten  l)y  his  hearcrs-in  exhortinc; 
'!-">  to  p„|  -  <|uty  ••  first,  to  Kara  their  profession,  and  to  set  an 
'xa.npK.  to  those  un.ler  then..  The  speaker  hin.s.lf  nas  a 
'•n.que  ,  xan.ple  of  devotion  to  duty  and  the  service  of  his  countrv 
-"•  !u^  devoted  his  lifetime,  to  it,  and,  as  far  as  the  public  could 
'^"<'^v.  M  en.ed  to  hav.  as  it  were  no  private  existence.  This  of 
-mrse,  cannot  be  altogether  so  in  tlu.  case  of  any  man,  but  it 
<'anie  very  near  it  in  the  case  of  our  illustrious  soldier 

G.C.  s  who  were  inspected  by  "  K.  of  K."  on  Mav  2M,  nil! 
^n-v  soon  all  have  started  as  commissioned  oflicers  ;'  they  can 
-V'   no  liner  exaa.ple  of  devotion  to  their  countrv's  service  than 

a     u !,,.,.  stoocl    bHore  them   on   May  -.th  ui'  the  person  of 
•l^fiio  Herbert  liavlnuw. 

\y.  F.  (.  Li;i;vi-.. 


i.L  s-]ii)U()Li;u    VIM. A.   M.AK    iiiAi.i.i;.    \\]n:i:i.   i.diiii    Kiiiin.Niii    h  \-,    ikiiin 
By  courtesv  of  the   I'ress  Ptctwe   Agency,    Ltd 


VW'  I.IIAI'II    TAKIN     l\    tlllNOI.INi;     HAVS 

iy  courlex\   jf   "  The  Sfhrrr" 


\'''¥'iL  • 


•il. 


LUItll   KITl'IIKNKII  S   K.VHIKU 


S         MAIN  ~iiii;i;r,  iiAi.i.vi.ciNtu  oitn.  iiiiiijkMi.  AioNii  wiiitii  i.onii  Kin  iiknkk  imsmkii  in  hi-  i.aiii  \-  -<  iiooi   n.wa 


(  lli>l  I  \    IKllsh.    will  HK   I.OHIl    KIK m-NKK    I.IVKII    A-     \     <"M 

Ar  (•'ur:-  ■    •■      '.   -•    "    'utt  Agmcw   I.ld 


u.iiw  MiKN  ciivmii.  «■><■  ^«^•li"'> 


WUl.KI      1  null    Kin  Ml 


.  K  \  1'  n '  I  I ' 


f  fki-  St:rt  ,1'iJ  General  /'"""  Agency. 


Ltd. 


A'v  iHHrlf'y  o 


IS  II  lllnll 


Hi 


p 


I 


If" 


IIJIUJ     hlUlll.M.U     Al      III!       M.l      »i     »J\I.M1I> 

/ly  fi-af/^iy  »/  "  /  Af  /l/ui/'atrU  London  \tws  " 


Kill  Ill.NI   li    l.^s     1      M     in.    M    >M  I  II 

HIHTK.R    ANIl     I«0    IIIIIMHKIIS 

TMe  /llnslrjtrJ  l.cnUon  \ewi 


hy  murtiiy  at 


kii.ii.\.n:.  tiiLuiii,  uui.ur.  i.oiii.  Mi.m-iii  miimmi.  ->  m>.    m  u..ui, 
Pv  .I'urtrtv  of  tkr  rrtii  I'ulur,-  rXgeaiS.  lid 


■a 


f 


I  r  I  \  I  >   i.i:  >* 


lilttll    KII<IIKM;BS    AMKOKlllH   IS     IIIK   UlllIU     ".iiUl 
(IF    I  \KIMII^.A1II 


fly  (OHftriy  of  tkt  Sf 


s!)  ui    lai.    'Ji.ii   \  n.i  \  ■).  <  I"  "• 
rtal  fttts  AifHiy.  I.ld. 


! 


uiu  111. SI. 11  Aluii  i    nil.  .\i.i. 
iiniiiii  IN  nil.  iiiiv.M   KM 

•        /  hr   /ilHilr.iInt    ■' 


IM  I  ll« 


I.IIKII  ul  U  Ill.M.l. 


1111.  Uli.lU  (■.villi    \   1. 1.1 
OKnC'KR 
/>v   ..Kf/cjv   0/   "/*f   ///mlra/rJ   l.oiidtoi 


n.iti.     i-n>  111  M  '■■     \^"     ii'-'     1  I  IM  ~i      lUioiMi.li 

(  nil.    M.W     K.Vlll.) 

By   rourlesy   of   "  Tht  llluitraled   London   .\>«-i  - 


|,,U 11    111. M. 11     IN      l-^"-'.     "111^     '"       111"    I'^l    I 

l.>       l-.Sc;lAMl        MlllM        I.M'I.OII.MIDN        WllIlK        IN 
l-Ml^l  IM 

By  courtesy  of  "  Thr  Sf/iere" 


^S  l.Alll\    lOlMllAll   '<■■    InllUMUIll   M   1.UI.AI.I-- 


AN     IMrKHlAl. 

By   (OurUn   ot   "  Thf   lllu>l'alfJ   London   NfTus  " 


,„u..    MUi'iMit    Ai     ii.i:    .\<.t   oi    :i.-.    IN    Ti'K 

1  NDBKS.S    I.MIOIIM    Ol     Tllli    KOVAl.    F.NOINKF.BS 

hv   coufUsy  ot   "I  he   Wuslr^Ud   !  ondon   Neu;" 


.a*iai 


I  null  Kiiriii;;.iK  IS    nil'.  sofUAN   :>    IH'J'i 
Dfavi:,ng  by  Taton  W.k.i.w.k..   ffpodu.ed  tv  .ourlfsy  of  "The  I'.lu^trMed  lond^n  Ntwt' 


!'■ 


!S 


r 


I.DHI)    KIKllLMIl    AS    SIIU.AI!    OI      Hll.    l.(.^l>■■^ 

fly  couTttsy  of  Baaanv,  Ltd 


^ 


IN 


,,  ,     ,  ,  ,.  ,      ,,N..     nil     VKTOHY    AVTKR  Till-;    DAITU-.    Ol    ATllAHV 


nil.  M....AI.  AS,,   .11-  ~:  ■■■ ..  /;..^  <;,„/■/„.• 


n! 


Prjwing    h\'    .) 


Chah.ton.    reproduced    by    courtesy   >1        / '"•  '""#*"• 


^ 


A 


111 


!!  '.V.  A!!l  U    Arl'AllA— MAllMOl  I)    UI,IN(i    MAIUIIKI)    I'AST    THK    SIllDAB 
titauing  by  Khank  Daiid.  reprcdu^ed  by  courtesy  of  "  The  Graphic  " 


iM  \ni.  I 


U;    Till-:    I.ONDDN    CllAKU  \l;l.     N.-MMini;    .V    IM'.ix. 


SWAIlJ  Sc 


\\i:i.('(»MK 


^ 


^NK   vol'.     !   AM    I'lMUn  nl     \n\ 


M,„..;:::::^-vi^^.^.-.--HiuluL...u.,;aj..^ 


Itnni-lMt't  h>l  rourl.  <./  ../  f»l.  Prr.J.n.l...  s  ...■  "  i'""*'"  ' 


I'lNJ'H.  «>U   THE   LONDON    (  IIAIUN  Altl.— IMxkmhkh    10.    IWH. 


1^ 


l\ 


|)l(KAMIX(i     riU'K. 


H.liroUind  by  courte-ij  i./  the   friiprifturi  of  "Punch 


May  1 


r,,  19U1.]       IHNCH.  ()U  THE   l.nNDON   (HAUIV.MM 


:i.j'.l 


Hnr 


LORD    KITCHENER   AS  I   KNEW    HIM 


I'Y 

Tin:  MARQl'IS  DE  ClIASSELOUP  LAIBAT, 

(%n;ic  dc  M^ssiuns  d  Sc.ociations  Tcchn-ujues  .iupns  ,lu  Gauvernemcni 

Brilaiinique 

It  is  'i  .mat  honour  l<.  l.r  nqiK'str.!  to  writr  upon  tl.r  late  and 
1  .plv  nW'tt..l  I.onl  Kitclu-ncr.  Imt  it  is  also  a  wry  .hmgrrous 
k  at  the  pnsc.nt  time.  csprcMally  Un-  a  Frenchman  who  nn  st 
xtc'  s  1  is     hou.hts  in  Kn^Wi.h  :    ir.nn..rtal  .irrds  onoht  to  he 
■rforded    n  immortal  w.nls  only.     The  man  was  so  stron,^  and 
pow^-M,       d  his  work  has  h,Vn  so  .na..  that  post.nty  alon.; 
,  ,  V,!^.-  tk.n  both  with  impartiality  k.nsattvrtm-  (.-ho  ol  1 1 
lluAs  or  this  world-stru.-U.  has  .h^.\  away.     15.s>d.s    !      . 
,v  onlv  a  sm.U  part  of  what  I  saw  and  what  I  know  and.  .  vc  n 
Si    t     s   vstriet.on.  1  nn.st  be  very  can.fnl.  as  .t  is  y.t    ..o  soon 
,  ul>lidv  to  state  certain  facets.     Hut  if  I  n.ay  not  he  ah!..  t<,  sa 
I  v.rvthinfl  I  know  and  think,  at  all  .vn.ts.  cverytlnng  1  say  vmII 
!>(■  the  (  xprrssion  <»r  what   I  thnik  and  know. 

****** 
T  shall  1-etrav  no  State  ver.Ms  if  I  say  h.iv  that  in  July.  V.n\, 
,1.,.  (..nuarae  iWcrs  had   n,ade     or  tlx.ught  they  had  made-- 
.v.rv    ..oss.hle    preparatie.n    to    attan,    a    speedy    and    .nislung 
VK-lorv!  wh.le  Ihl-  .Vlhes  w.re.  on  th.  whole,  n.or.  or  less  nnready. 
The  Hritish  naval  stn-ngth  was.  ot  <"'"""■,"'";';"''','>,  ;^^^, 
to  the  Austro-CJrnnan  lorees.  in  all  types  o    iifjldn  -  -'"P- J'ff    _ 
or  heavv,  m  rrrographieal  situation,   u.  eoahnu  stations    m  tu 
pn.fessi.mal  qualdv  of  th.  olluers  an<l  of  the  n.e...  a,.d  n,     he 
potentialities    resuUinu    from    merea.,1.1.     inaru.e     lishmjj   «rat 
Imd  the  deeply  rooted  instincts  and  traditions  ol  a  sa.ior  r.ia 
nevertheless  it  ha.l  not  made  suMieu  nt   pn  parations  a-amst  th. 
dangerous    possibiJiii-s    of    mines    ar,d    ol    submarme    warlaie. 


Ill 
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Tlif  FiTiicli  liiiiiv  was 


aivl 


khI  i;i 


\{^  litlil  artil!(  TV  :i  li'ilitiiii,' 


fom-  uncquall.  (i  aiivwluir  :    but   it    'vas  sadly  lackinu'  in  liravy 
nuxl.m  <i'..ick-liriii^'  artilUrv  aiul   in   niaclunc  f.nt,s  :    inonovrr, 
it  had  an   insutlicicnt   nun  I.m-  <.r  u.  ll-traiiud  u\\\<vvs  and   non- 
coniniissioiud    (.Hiccrs    f-.r    its    reserves.     Th.n.^d,    the    H'>^,;:'='"'; 
had  a  lirst  hn.-  annv,  well  p. ■.  pared  on  th.-  udmle,  they  sulfered 
from    tlie  same  deficiencies  as  their  Western   Contmental   ally. 
Tlic  British  were  ahlc  to  send  at  once  to  France  an  expedil  lonary 
force  .n,od  atul  well  (quipped,  hut  too  small  lor  its  task  :    hesules 
no  adrquale  pre,)arati..ns  had  been  made  to  swell  the  lust  hundre.l 
thousand  rapidiv  to  the  pn.puiliuns  reciuired  lor  a  world-strurr-le. 
If  the    militarv    and    na\al    |.repaiation    of    the    AIIks   was 
unsatisfaet..rv,  their  political  and  moral  situation  was  even  -Aorse. 
PeoiMc  scenud  most  straiif,'.  ly  1<.  have  l'orjr„lt<n  the  rule  played  Dy 
the 'nans,  at  i<-   l.ea.uue   beloiv   the   Thirty    V.ars     War   and    the 
methods  us,(l  bv  that  famous  ui-ani^at  inn  to  achiev  its  aims,      n 
Kn<dan(l,  France,  and  Russia  it  was  possibl.-  lo  watch,  th.'  n.  larious 
pr,KTress    of   anti-national    an-l    anii-pat  rioti<-    f.-rees.som.  times 
elcverlv  hidd(  a.  and  sometinus  wnrkini:  in  l)r(>ad  d;iylij,mt.     \\v  > 
s.rmec!  m..re  or  h  ss  diicctlv  under  (ierman  control.  ,.r  m  close 
touch  with(;.iinanv  and  its  sympai  his.  rs.    The  d<.uble  process  ol 
the  intemalionali^a'tioP  of  capital   and  nf  labour  was  advanciuf,' 
with   cianl    stride-::     th-  li.  ads  of  th-  baiikiii},'  inbrests  and  tlie 
l,.a,l(rs  of  tlie   labour  unions  seenud   more  and   more   to   lo-^'<l 
that  after  all  th-  on.-  supr.  in-lv  import  ml   thmjr  is  th.-  on  aln-ss 
and  str.iH'th  .>r  a  nation,  and  "that   Appli.'d  Sci.  nee,  C'a))ilal,  .ami 
Labour  aiv  mdisp.  nsabl.'  .  h  m.  nts  of  si  r.  nj^rth  :  nd  ol  success. 

In  th.-  \!h.<l  .ountries  manv  writ.-rs  aiei  pohtieians  behe\cd. 
,„.  pr,  pnd.<l  t,.  beh-ve.  thal'sNar.  b. cause  it  is  awlul.  ha.l 
l„,,mi.-  imp.issibl.-  m  th-  pr.  s.-nt  stajrc  ..f  civilisation.  I  hev 
l„.1irv.-.l  ..r  pn  t.-n.l.  .1  to  b.  ii,v<  .  in  Hi-  supr-m.-  an.l  all-pow.-rtn 
virtu-  of  r<as,,n  an.l  <.f  pence  c..nl-r.  nc.  s  ;  and  :')o  oHcn  all 
tl„u-  -nM'.ri.  s  W.I-  absoi-b-l  b\  -eh.  Pi.  s  which  s.-.  ni.-.l  Ilk.  1\ 
to  .11.1  III  .1.  V.  l.'pini,'  <ivil  .trif.  .  Th.  y  w.  ir  last  f.ir^r.ttmK  that 
passions  an.l  ti..t  n  ason  ha\.-  alwav  .  ^ov.  rn-.l  mankind  tlial 
the  c'li.  f  us.-  of  K'ol.l  is  to  j^  I  in.n  to  .1.  f.  n.l  i!s  ..wn.  r.  an.l  Hint, 
as  a  worthv  Dutch  citizen  of  Th-  lla^m.  ..nc.  said  to  n,.  .  In 
normal  tini.-s  n.vcr  is  th.-  p.a.'.'  .,»  ih.  worl.l  in  su.h  .lanj,'.  r  as 
wh.n    .-xalb.l   tf.-ntl.in.n    ass.  nibl.     in    a    p-a.-.    ...nszress.    unl''ss, 

of  , rs..    th.    .,11.  .'ions   !o   b.    .liscusscd   an'   of  no   imporlanc- 

wiiatso.'vcr.-     'I'll.  ^     u-  n     fast     lor.r.tt  in.u    Hi    t     {{i-ht     witluail 


"i^ 
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Mioht  <!iRS  in)t  (ala.  !)  rduiit  for  iiiiif!).  .•uid  that  lh<-  jinaf.sl  of 
l)l('ssin"-s— pracc  wiili  I'riidoni  and  witli  honour  -luloi.as  only  lo 
nationrvvlio  show  tli.msclvrs  wortliy  of  it  l)y  chcc  rfully  acccplinjr 
,  \ciy  sa'.Titicc  to  k(  tp  it.  Tiny  were  thus  assuniin<,r  as  n-oanis 
tliisworld-catastrojilK'  forniidatilc  responsibilities  second  only  to 
those  wliieh  n  st  upon  the  (.Jerinan  ^^  ar  Party. 

From  an  industrial  point  of  \  iew  the  position  was  still  more 
aiarniinjz.  Facilities  (jiven  to  (icTinan  importers  were  pushed  so 
far  tiiat'^ gradually  (iirniany  was  <,nttinj,',  and  had  already  in  a 
certain  degree  seeund.  if  not  a  monopoly,  at  least  an  enormous 
superiority  in  a  great  many  raw  materials  and  finished  produ'-ts 
n(  ceNsarvl'or  war.  Technical  education  was  often  tt'o  theoretical 
u!  France  and  too  di  iicient  in  g.ncral  ideas  in  England  :  the 
(.(  rman^.  more  than  any  other  pcM)])le.  seemed  capalile  of 
(lcvelo])ing  ccpially  .-igriculture  and  forestry,  industry  and  com- 
merce, of'^hniding  together  theory  and  practice,  and  of  luiiting 
sen  Mce.  capital,  and  labour  for  th(>  welfare  of  their  Fatherland. 
(;ern-.amc  inlluences  had  increased  everywhere  by  leaps  and 
bdunds.  and  had  dug  themselves  so  deeply  into  our  soil  that  tiiey 
still  seem  alive  aftt  r  more  than  two  years  of  war. 


.\s  regards  the  n  suit  of  the  onil)reak  of  a  war.  before 
hostilities  Tvgan.  an<l  in  tiie  early  days  of  the  actual  lighting, 
I  had  made  up  my  mind  that  one  of  two  hypotheses  was  most 
likely  to  be  cornet.  In  the  last  twenty  years  the  powers  that 
l)(  U:\(]  !iot  ki  pt  up  to  a  suilicient  slandard  of  elliciency  the 
inilitaiy  aisi  nals  and  the  ik  ccssary  industrial  establishments 
south  i-f  the  Foire  and  tli(  Plateau  Central,  th  )so  Central  Hills 
which  have  always  formed  the  last  and  greatest  natural  stronghold 
of  (;allie  and  I'n  iich  indi  pindi  iier  ;  either,  tin  refore,  the  struggle 
would  be  of  very  short  (jural ion.  ;md  then  France,  surprised  by 
a  seri(  "•  of  stuiuiing  blows  (ielivere<l  in  (piick  succession,  would 
probably  <'o!laps<-  bt-forc  s)ie  could  recover  herself;  or  the  war. 
lasti'ig  a  verv  long  time,  nuist  becotiic  more  and  more  a  struggle 
of  attrition  pure  and  simple,  like  the  w.ir  of  Secession,  and  in\isf 
iiltiniatily  (  iid  l.v  tli(  victory  of  the  Alliis  pro\  id'd,  of  eoiiis(  . 
\\i  held  toifetlii  r.  we  w.iit  oil  lighting,  and  we  km  w  how  lo  pool, 
eennomise.  and  utilisi    i)rop( ny  our  \  asl   resouret  s. 

'I'he  Hattle  of  fh(    ^^lrnl    relieved  us  of  the  nightman'  of  llie 
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lirst  hypothesis  hemming  an  historical  fact.  Therefore  when  I 
arrived  in  Londou  at  llR- besinmng  olMVtoben  lurK  I  (ieternHU«L 
„nee  lor  all  and  eon.e  what  n^ay,  that  1  would  seeure  no!  lor  he 
next  few  we.ks,  as  I  was  then  requested  to  do.  hut  lor  the 
duration  of  tii.-  whole  war,  and  at  any  rate  for  more  than  two 
years  the  raw  materiid  necessary  for  hijrh  exj^losives  ;  1  also 
determined,  once  for  all  and  come  what  may,  that  of  those  raw 
materials  I  would  seeure  not  the  small  jiarcels  which  ollicial 
experts  were  then  contemplatimr.  hut  the  hurrc  quantities  enabling 
us  to  make  supplies  of  high  explosives  to  an  extent  hitherto 
unimagined  a.ul  .  nahling  our  artillery  to  create  what  I  described 
as  "  eataelvsmic  effects  "■— or  local  earthquakes. 

This  was  bv  no  means  an   easy  task.     In  France'  there  was 
a  deep  but  unfounded  belief  that  the  hostiliti(  s  could  not  Inst 
more  tiian  a  few  months,  because  it  was  thought  that  modern 
conditions  of  civilisation  would  make  it  impossible  lor  a  nation 
to  stan<l  siu'li  a  strain  for  any  length  of  time.     In  England  the 
same   error  was   .quallv   widespread,   but   it   was  due    to   qui  e 
different  reasons.    During  the  last  twenty  .  .  Miirty  years  a  whole 
schn,.l   of  writers  and   historians,  of  whom   the  most  hrilhant  is 
eertainlv  Mahan.  had  spread  among  tlu'  British  })ublic  the  talse 
idea  that  naval  supremaev  is  everything  and  that  it  was  alone 
capable  of  securing  a  ciuick  and  complet.>  victory.     It  was  com- 
pletelv  lost  sight  of  that  in  the  life-and-death  struggles  of  nations 
the  chief  factor  is  that  of  man-powr,.  for  the  simple  reason  that 
of  all    the  machines  necessary  to  light  a  war,  rnan  is  the  mos 
i,„p,,,tant  aiHl  also  tak.s  the  longest  tim>  t.>  make.    Napoleon  fell 
l„,.,.,use  he  could  not  rcpla.e  the  huge  numbers  of  spl.n(  i<l  lighting 
men  whom  he  had  lost  during  the  l.aig  Spanish  war  and  especially 
,n   the   invasion  of  Itussia.     The  Southern   States  were   crushed 
hv  th-    North  simplv  because  when  Lee  surrendered  to  C.raiit  nt 
Apponiatox  h(    couid  get   no  more  men  to  shoulder  rilles  or  to 
fir    -nms.      And  the  Central  Alliance  will  lose  this  war.  il   we  go 
on  huhling  tlie  necessary  time,  because  ultimat- ly.  m   spite  ol 
the    development    of   meciianieal    .appliances,    they    wiU    beeome 
defici.nt    in    man-pow.  r.     Vet    I    do   not    want    io    .Hhtlle    the 
rOle    au<l   the    value   of  sea-power  :    it  is  certainly  an  import.ant 
factor  and   a  cause   of  victory,  but    ahmc  it    cannot   secure  the 
defeat    of  (;ermanv.      Victory    is  impossible   loruswnliout    sea- 
nuwer-    but  il  would  also  he  unpossibh   if  we  reii,  d  on  sea-power 
!>nly    we  mu.t   have  th.     superiority  on  s.  a.  on  land,  and  also 
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in  the  air.     In  fact,  we  must  have  an  overwhelming  superiority 
evervwhcre. 

"As  these  t';ilse  ideas  were  eommou  amongst  the  Allies.  I 
was  not  at  iirst  sueeessful,  and  I  should  have;  ultimately  failed, 
in  eireuiiistaneis  where  failure  would  have  been  disastrous, 
had  not  tin-  whole  nuitt<  r  been  take  n  up  on  my  urgent  repres.nta- 
tions  by  t!ie  two  nu  n  who  were  in  the  best  position  to  aet  and  who 
had  the  same  ideas  as  I  had— the  French  Ambassador  and  the 
late  Ibitish  S(  eretarv  of  State  for  War. 

Then  I  really  did  see  what  Kitchener  was  and  what  he 
could  do.  Tin  man  who  first  had  the  intelligence  and  the  common 
sense  to  understand,  and  tlie  courage  to  say  openly  to  the  British 
pul)lie  that  England  must  face  a  three  years'  war  and  raise  an 
arirv  of  three  million  men,  readily  took  the  view  that  at  all 
costs  and  ct)me  wliat  may  he  must  furnish  France  witii  the 
raw  materials  tlun  obtainable  in  England  only  and  absolutely 
indispc. sable  to  the  manufacture  of  those  explosives  which 
\vi  re,  and  still  are,  a  question  of  life  and  death  for  us. 

I  do  not  ful  justified  m  saying  what  was  done  nor  exactly 
how  it  was  done.  I  shall  sim'ply  state  that  Lord  Kitchener 
studied  a  most  intricate  and  delicate  (]\iestion  with  which  he 
had  never  dealt  l)efore,  that  he  mastered  it.  saw  what  was  to 
l)e  done,  and.  in  spite  of  many  ditliculties  and  much  opposition, 
took,  and  alone  took,  the  full  n'S[i<insibility  of  doing  it.  Sub- 
sequently he  did  not  rest  satisfied  in  solving  these  problems 
concerning  France  alone  ;  he  dealt  with  the  munitions  necissary 
for  other  Allies,  and  therein  took  responsibilities  wliieh  he  alone 
dared  to  take,  and  signed  documents  which  he  alone  dared  to 
sign.  The  invalua!)le  services  which  he  thus  rendered  our 
C  o.ilition  would  alone  be  sulficicnt  to  save  the  name  of  any  man 
from  oblivion. 

*♦*♦** 

From  tin-  early  days  of  Xovember.  lit!  t.  when  Monsieur  Paul 
Cambon  ollieially  introduced  me  ti  Lord  Kitcluiier  and  when  I 
Iirst  put  before  him  those  vital  problems,  until  .June  "Jnd.  l!tl(>, 
ulieii  I  saw  him  for  the  last  time,  I  had  with  the  late  Seen  tary 
for  War  a  great  man\  conferences  and  conversations,  which, 
though  generally  sliort,  were  sometimes  very  long.  I  had 
therefore  opportunities  to  form  of  T.nrd  Kitchener  an  opinion 
which  grew  deeper  and  deeper  in  my  mind  as  I  saw  more  and 
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nioic  of  him.      Lord  Kilchincr's   iniiuipal    characteristics  were 
his  common  sense,  his  will,  and  his  sincerity. 

****** 
The  late  Secretary  lor  War  possessed  in  the  high.est  degree 
that  gift  of  eonimon  sense  wliicti  is  so  rare  in  s])ite  of  its  name. 
His  mind  seein.d  ahvavs  to  hv  directed  automat leally  towards 
truth,  and  to  he  attracted  by  it,  as  the  needle  ol  the  compass 
is  automatically  directed  towards  the  Polar  Star  and  attracted 
by  the  North  Pole.     In  fact,  though  Kitchener  may  haye  com- 
niitted  some  errors  of  detail,  he  has  generally  been  <imte  right 
in  his  forecasts  of  th.e  war  :    hi'  ioresaw.  for  mstance,  the  long 
duration    of    the    struggle    and    the    formidable    miluary    i  ifort 
which  EnMand   nnist  accomplish  ;    his  optiniism  eyer  smce  tlie 
Battle   of  the   Marne   K-d   him   to   believe,   as   he  often   repeated 
to  me,   that  the  great    French   victory   would   guc   the   Britistj 
and   the   Russian    Empires  the  time   necessary  t()  organise   and 
utilise-   their   <ri<Taiitic   resources   which    would   ultimately   deteat 
the  German  ;    iu'  stated  in  the  autumn  of  V.nr>  that  the  (itrmans 
on  the  Russian  front  had  almost  shot  their  bolt:    he  felt  that 
the  powerful  offensive  of  the  Aust'-ians  would  be  unsucccsstul 
against   the  courageous  n  sistance  of  the  Italians;    he  was  con- 
vinced   that    the   most    furious   onslaughts   of   the   best   (.erman 
troops  would  Ijirak  against  Verdun,  for  the  dcfenelers  e)l  whie-h 
he  showe'd  the-  de'cpest  admiration.      In  all   those  toreeasts  and 
opinions   Kitchener  was  right   and   clearly  saw  where  the  trutii 
was  :   anel  m  the  dark  hours  through  which  we-  passed  in  11>14  and 
101  :>    h..w    often    did    he    tell    me.    with    his    (juiet    smile-,        Hie 
(iermans  e-aimot  win."" 

I   should   aNo  ad<l    that   further  events  will  siu)W  that  tlit- 

\llies  will  ha\.'  fought  (Jermany  in  vain,  unless  they  manaL'<'  t') 

devise  and  follow- as  Lord  Kit.iimer  often  advocate  el  m  private 

ee.nve  rsations  -a  p..hev  which  will  for  a  very  long  period  uphold 

both  their  naliejnal  and  tlnir  eominon  eee.nomie-  interests. 

t.  ^  *  *  *  * 

In     tlir    re'eruiting    problem    1h'    s.  (  ins    to    have    e-irtamlv 

follow..l    the    ri-ht    lra<-k.      Like    all    m.n    wh.»    have    earelully 

studied  the  hislorv  of  the  Fn  ne-h  Army,  he  knew  that  niy  hitiier 

was  the  state-sman  who  in  1S71  and  isTl!  drew  up  th.   first  I- rencli 

rniv(-rsal  I'ons.-ription  law:    h.-  therefore  of'en  sjx.ke  to  me  ol 

liiat    subje-et,    and    uas   especially    anxious    to    know    wliethe-r    1 
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liad  conCKlcntiiil  inlbni'.alion  as  to  the  Icnrrth  of  tinif  the  French 
coiisick'ird  nccrssary  in  ISTl  for  a  sT'Hcral  conscription  law  to 
produce  serious  results:  and  lie  was  most  interested  when  I 
explained  to  him  llu-  reasons  why  the  answer  was  about  seventeen 
vears. 

From    what    he    told    me    he   seemed   to   have   come    to   tiic 
conclusion   that  in  Enoland  conseri|)tion  nnist  lueessarily  come 
sooner  (.r  later     hut   the  later  the  better.      This  opinion  can.  of 
eoiusi'.  l)e  disputed.     It  can  1)0  arg»ied  that  if  conscription  had 
become  a  law  in  August.  1911.  our  Coalition  would  have  secured 
manv  advantages  :    the  moral  effect  ;    the  more  effective  lumtinfr 
out  of  shirkers  ;    and  especially  the  possibility  of  preventing  the 
enlistment  of  skilled  mechanics,  who  on  no  account  ought  ever 
to  have   ix-en   allowed   to  go  to  the   front.     But   wc   nuist    not 
forget  that  conscription  is  out'  thing    and   the   organisation  of 
munition  war  work  is  (_,iite  anoth(  r.      Prussia  had  liad  universal 
conscri))tion  since  ISOT".  and  Fraiiee  smce  IST'2  ;    in    both  these 
countries    the    mobilisation    and    tiie    concentration    of   gigantic 
armies   in   August.   101 K   worked   out    very   well     a   fact   greatly 
to  th.;  credit  o\'  tiie  French  Staff,  who  had  not,  liki-  tluar  German 
opponents,  had  the  benelit  of  the  previous  cxpcric.nccs  of"  ISGl. 
ISCd   and    ISTO.      Vet    in    Germany,    and    i  specially    in    France, 
the  opinion   that   the   war  must   be  a   short  one  had   preyi  nted 
both    Ciovernments    from    pn  paring    the    organisation    of    war- 
aamition  work.       It  is  by  no  mm  ans  c(  rtain  thai  if  England  had 
adopted  conscription  in  Axigust.   li)l  K  she  could  have  managed 
to  secure   in   a  couple   of  years  the   results   whieii    Prussia   took 
a  centurv  and   France   forty-one  years  to  aceomj)lish.     On   the 
wliole.    if    seems    that    Kitchener  "and    the    British    (;overnment 
acted  wisely  in  not   Inn-ri.dly  taking  a  step  of  which  the  pnma- 
t\n'e  adoption   might  have  brought   many   more  and   far  greater 
evil  n  suits  than  good  :    though,  of  coursi.  T-ord  Koberts's  scheme, 
had   it    been   adopted   in   time,   would    iia\c   [invented   this   war, 
and  would  in  future  give  the  ]{ritish  l'an[)ire.  ;;s  a  similar  system 
does    to   Switzerland,    the    maximum   stnngth   at    the   minimum 
cost.     On    the    whole,    it   s(  ( ms   that    conscription    was  brought 
in  at  the  right  mouKMt     that  is  to  say.  whdi  everyone,  though 
.idinirinji    the    maginticent    respi^ir  (>    of    the    IJritish    Empire    to 
l.Mid    Kileh(  III  i"s  call    for   xohmtary   soldiers,   had  conic   to   the 
ewnelusion    that    compulsory    univt  rsal    service    nmst    Itccome    a 
law  in  ordir  to  get  tiie  recpusite  number  of  nun.  and  to  sliow  the 
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workl  at  larov  tliat  tire  at  Uritaiii  was  (i(  tcrniiiicd  in  onhr  to  win 
the  war  to  accept:  every  saeritiee  of  hlooci.  tr.  asurc  and  personal 

liberty. 

^  *  *  *  *  =" 

The  strong  will  and  quiet  determination  of  Lord  Kitchener 
w-cre  equally  wondtrful.  as  I  have  seen  in  many  cases,  especially 
in  wlial  he"  did  lor  lis  rerrarding  the  su})plies  of  explosives  and 
arrangtnicnts  made  to  cut  down  their  ])rie(  s  to  the  reasonable 
level  which  1  defined  by  the  sentence  "  Trices  high  enough  to 
encourage  hona  jkle  production,  and  low  enough  to  disco\u-agc 
speculation."     It    was    really    a    fine    thing    to    see    Kitchener 
attacking  a  diilicultv.     Once  he  had   l)egim.   he  never  stopped 
until  he  had  reached   his  aim  ;     in  discussion   his  strong  mind 
never   wandered    m    wild    dreams   nor   in    shajieless    and    vague 
possibilities.     When  he  occupied  the  chair  he  always  let  everyone 
freely    and    openlv   state   their   point,   and   often    seemed    quite 
delighteel  when  the  e)puiions  expressed  were  in  direct  anel  Hat 
contradiction  with  his  e)wn.     But  he  would   neit  allow  anye^ne 
to  fall   back  upon   vague  and  senseless  generalities   in   oreler  to 
disguise  unpalatable  facts  and  te>  avoid  miphasant  and  elangereuis 
re-sponsibilities.      He'    stuck   to  his  point,  and   he  ejbligeel    otlu'r 
people  to  stick  to  it.     Digression,  especially  if  he-  sus])eeted  it 
to  be  systematic,  al)sohitely  enraged  him  :    lirst    hv  gave  signs 
of  re'stiveness  which  te)  thesse  who  knew  him  well  meant  that  a 
storm  was   fast   approaching;     then,   afteT  an    interval   eif  tmie 
which  generally  was  very  she)rt,  the'  unfeiriunalr  man.  who  had 
theuight   hinise'lf  very  clever   by   trying   te)   lead    the   eliseussion 
astrav.  received  such  a  look  anel  heard  such  a  lie)n"s  growl  that 
he'  wisheei  \\v  was  not  there. 

It  was  bv  no  nie\-ins  e'asy  to  push  or  bru-h  Kile'hene  r  aside 
when  he  haermaele'  up  his  mind  that,  in  order  te)  bring  que'stions 
te)  a  sue-e'cssful  issue',  he'  must  be  the'  le;ieler.  One'e-  em  the  eve 
of  an  important  international  conference  there  were  se)nie 
eliscussie)ns  as  to  who  was  to  occupy  the  chair:  some  people 
thought  that  KiteheiK  r  e'ould  ne)t  :  and  some  e.ther  ])ee)ple' 
the)Ught  that  perhaps  it  might  be  e)fle  red  to  him.  Whe  tiier  the 
late  Secretary  lV)r  War  hael  or  not  a  suspicion  of  those'  runie)urs, 
I  eannot  sav'.  l?ut  I  know  what  ha])pe  ivel.  When  the  meeting 
began.  Kitchener  eiiel  not  wait  fen-  anyone  tei  offer  him  Ihe' 
chair;  he  walked  \ip  to  it.  sat  ele)wn  in  it.  and  kept  it.  presiding 
(tver  the'  discussion  in  his  usual  manner. 
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KiUliciif r  had  a  Un\<r  memory,  and.  likr  a  Japanese  Samurai, 
had  as  niueh  faithfuhuss  m  liis  affection  and  friendship  as  tenacity 
in  hs  contempt  and  hatred.  He  was  very  prudent  and  guarded 
in  liis  speech.  He  fully  endorsed  what  a  Frenchman  once  said  : 
'•  The  word  you  have  not  yet  spoken  is  ycnrr  s'ave  ;  the  word 
you  luave  just  said  is  your  master."'  *  Kitchener  spoke  quietly,  in 
a  l(j\v  tone,  and  with  that  peculiar  apparent  effort  which  is  often 
the  eluiraet(  ristie  of  stroiif,'  men  whose  words  are  the  heo'inniu"):  of 
action  and  give  listeners  the  impression  of  action  itself.  Nobody 
more  tiian  lie  proved  liow  true  are  the  well-known  words  : 
"  SnhlU'lc  is  the  home  of  the  strong;  s'l-nce  their  prayer."' t 
Hi  liked  and  enjoyed  solitude  and  silence  for  their  own  sake. 
Whenever  he  had  to  take  one  of  those  momentous  decisions  upon 
which  the  future  of  the  war  might  depend,  he  almost  invariably 
forgot  for  a  short  time  his  surroundings  and  imm(  rged  himst  If 
into  siliiiec  and  solitude,  in  which  he  seemed  to  hear  friendly 
voices  and  see  guiding  stars — silence  and  solitude  in  which  he 
entrenelicd  himself,  as  ii\  an  im{)regnable  fortri'ss,  wherefrom  his 
will  and  decision  sallied  forth  with  recuperated  strength  and 
inercustd  tHrrgy. 

Tlunigh  KitelKiier  lo(jk  no  hand  in  home  ])olities  and 
exclusively  devoted  all  his  energies  to  serving  his  King  and 
Country,  he  rendered  full  justice  to  efforts  which  he  considered 
honest  and  well  meant  :  the  work  done  l)y  his  colleagues  of 
the  Cabinet  or  by  the  leaders  of  the  Allies  ;  straightforward 
and  reasonable  criticism  in  committees,  in  Parliament,  or  in 
the  Press;  and  especially  courageous  fighting,  wherever  that 
inigiit  be.  But  perhaps  the  strongest  and  finest  eharaetc  ristie 
of  Kitehener"s  mind  was  his  love  of  truth  and  his  sincirity  : 
he  had  for  lies  and  for  liars  an  unbounded  contempt,  a  deep 
hatred,  and  a  kind  of  real  physical  repulsion.  His  increasing 
tnmity  against  the  Teutonic  Power  was  not  caused  so  mucli 
by  the  war  itself  as  by  tl  e  conviction  that  the  Germans,  in 
spite  of  their  gn^it  qualities,  liad  placed  themselves  outside 
humanity  by  their  vmelean  lighting,  their  perjuries,  and  lies. 
To  sum  up.  Kitchener  was  in  the  liighest  sense  of  the  word  a 
Christian  gentleman  who  trusted  gentlemen  only. 


I 


*  ■■  La  pnmle  que  vous  n'avcz  pas  oncorc  iiroiumcrc  est  \otrc  c>iclavc  ;  rrlic  ipir 
Vol!',  vrnr/,  f\o  dirr  o«.t  votrc  mai'rc  '" 

■i  Pore  <lc  Havi;,'iian  :  "La  ^ihliirl,'  r-i!  la  patrio  dos  fiirl>;  \c  siUurc  !■  in 
liricrc." 
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But  1  tU)  not  sav  that  KitcluiuT  luvcr  iiuuif  any  mistakes  : 
he  would  l)c  tin-  vcrv  hist  man  to  put  forward  such  a  pn{H)st.rous 
chiini  Ilr  must  take  his  share  (v  ■  .acvt-r  that  share  may  be) 
of  responsihihtv  in  tlie  Alhes"  mistakes,  of  which  the  two  groatest 
arc  well  known  :  the  unnecessary  delay  in  berrmninf,'  to  or^nimse 
a  suirieientlv  large  output  of  gims.  ritles,  maehine-guns,  ami 
ammunition  :  ami  the  strange  policy  eonsistmg  of  a  mixture  ot 
rash  adventure,  of  incredibk'  credulity,  and  of  unae  •ountabU' 
weakness  in  I  hi'  Eastern  Mediterran-an  which  has  resullc.l  m 
the  Dardanelles  failure,  the  terrible  and  undeserved  suffcrmgs 
of  Serbia  and  Montenegro,  the  Girman  control  of  :hc  vast 
stretch  of  land  ixtending  from  Berlin  to  Bagdad,  and  the  great 
loss  of  prestige  of  tlu'  Entente  Powers  in  the  Near  East.  But 
we  must  not  overlook  the  fact  that  the  errors  comnutted  derive 
less  from  the  incapacitv  of  individuals  than  from  those  political 
and  administrative  conceptions  and  systems  which  so  seldom 
allow  the  right  man  to  bi^  put  in  the  right  place.  In  that  respect, 
Kitchener  is  more  a  victim  than  a  culprit. 

Surelv  he  was  not  responsible  for  the  lack  of  general  prepara- 
tion and  forethought  which,  during  the  first  months  of  the  war, 
caused  the  appalling  conditions  I  witnesseil  in  Tans,  Bonleaux, 
and  Lond<.n  -to  sav  nothing  of  Petrograd,  where,  according  to 
all  available  and  tmstworthv  information,  things  were  probably 
still  worse.     What   I  then  saw  I  shall  nev-r  forget  :    disorder  ; 
confusion  :    contradictions  ;    idle  talk  and  empty  speeches  :    wild 
rumours:    im  lliciencv  :    hand-to-mouth  adnumsrralion  ;    swarms 
(.f  objectionable  intermediaries,  of  cranks,  and  ot  crooks  ;    iailurc 
of  so  manv  oHicial  experts  ;    evil  influences  wliich  tended  to  oust 
competent  men  and  to  put  at  the  luad  of  great  departments 
people  who  did  not  know  anything  about  tlieir  jobs  and  whose 
chief  preoccui)ation  was  to  shirk  responsibility.     Let  us  hope  that 
future  historians  will  not  forget  all  this  ;    though  I  very  rnuch 
doubt  whether  they  will  sulliciently  take  it  into  account;    tor  1 
do  not  believe  that"  anv  man  who  was  not  there  can  realise  what 
wi-  liad  tf)  go  through.'nor  the  infernal  toil  of  Sisyphus  which  we 
did  the  wliole  dav  and  the  best  part  of  tlie  night.     The  extra- 
ordinary thin?  is  that  in  such  conditions  we  managed  to  survive 
and  to 'pull  tiirough.     We  may  therel\)re  bilieve  that  the  work 
done  bv  the  Allies  compares  favourably  with  thai  of  our  <  lu  mies. 
who    c(-rtain!y    have    made    terrible    mistakes    themselves    since 
June.  l!tl  1-. 
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Germany  was  fast  ^jtttin;,'.  without  ruiiniiit,'  the-  risk  of  a  war, 
;ill  or  nearly  all  the  advantagrs  of  a  ^'n  at  \  ictor>-.  Wli.it  would 
havr  happened  if  the  Kaiser  had  maintained  the  triinnphant 
German  peace  secured  by  his  grandfather  in  1871  and  wliich  for 
the  rest  of  Europe  was  perhaps  more  danj^crous  Ihan  a  war? 
What  would  have  been  the  conse(]uene(  s  I'or  France  if  (iermany. 
instead  of  starting  about  1 '.»()()  a  naval  competition  with  (ireat 
Hritain — the  result  of  which  was  a  forenone  conclusion — had  at 
that  time  really  applied  miiversal  military  service  and  thereby 
had  been  able  to  hurl  in  August,  191 1,  upon  our  Army,  already 


outmimbored,  a  few  hundred  thousand  more  men  ?  The 
mysterious  Sarajevo  affair  gave  the  Germanic  Powers  the  long 
expected  opportunity  to  get  the  upper  hand  in  the  Balkans. 
What  would  have  happened  if  the  two  Kaisers  had  accepted  the 
submission  of  Serl)ia  '.•'  Or,  wishing  to  push  things  farther,  if 
they  had  declared  war  upon  Serbia  alone  ?  What  would  have 
been  the  consequences  of  such  a  jiolicy  which  would  have  forced 
the  Tsar  to  declare  war  upon  Austria  and  Germany  or  to  submit 
his  country  to  an  irretrievable  and  imacceptabK-  humiliation, 
causing  most  probably  a  dangerous  iiitc  rnal  situation  ?  What 
would  have  happened  if  the  French  democracy  had  been 
compelled  to  choose  between  either  breaking  "the  Russian 
Alliance  or  fighting  without  the  help  of  Etigland  an  apparently 
offensive  war  for  the  Balkan  question  about  which  WesteTii 
Kiirope.  on  the  whole,  knew  as  little  as  it  cared,  in  spite  of  its 
importance  ? 

The  Teutonic  l\)wers  began  the  war  with  a  sublime  confi- 
dence in  an  early  and  crushing  victory  and  with  a  feeling  of  deep 
haired  and  boundless  contempt  for  their  adversaries  and  for 
(  \-erything  which  was  not  German  :  the  "  Short  and  Joyous 
War."  in  their  oj)inion,  would  be  the  most  profitable  form  of 
fmsiness,  the  surest  and  quickest  short  cut  to  power,  to  unprece- 
elented  j)rosperity  and  to  fabule)us  wealth.  I  know  that  a 
few  weeks  before  .August,  1911,  some  prominent  Germans  said  : 
■  The  ele-generatc  French  we  elespisc  ;  the'  Tsar's  .\siatic  hordes 
we  hate  :  and  the  unspeakable  British  \\c  both  hate  anel  ilcspise  " 
-a  se'utcnee'  which  was  soon  afi  rwards  enelorseel  in  the  famous 
words  about  the  "  cejutemjitible  little  Britisfi  .\rmv  "  and  the 
''  Hymn  of  Hate."  The  Germans  also  aelded  that  tlu'y  did  not 
nmeh  care  what  was  done  by  the-  "  niandoliTi  players  "  of  Italy, 
were  only   fit   to  give  ee)neerts  te)  the   victorious  Tcutefuic 
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Army.  U  \v;is  in  tliat  rraiiic  cS  iiiiiul  that  (icii.uuiy  declared 
war  "upon  Russia  an<l  France,  and  llKrcby  in  hoth  coMntrics 
inutfd  all  national  forces:  then  by  invadinjT  Relrriuni  and 
thnatcninri-  Knulanci's  honour  and  most  \ital  nitiTcsts.  .she 
threw  the'giant'resources  ol"  the  British  Empire  nito  the  scale 

arrainst,  her.  ,    ,..     .      t^      i  •  i 

The  (Jcrmans  failed.     They  failed  to  reaeh  Pans.  Eiuikirk. 
Calais,  Petrograd.  and  Cairo.     The  sulnnarines  have  not   forced 
and  the  Zeppelins  iiave  not  terrorised  Enjrjand  into  snhniission. 
Tnie  (k  rman  (hploniucv  succeeded  in  seciu'inrr  the  help  of  Turkey 
and  P.uhraria;    hut  it  failed  to  prevent  Italy  and  Roumania  troni 
joininrr  [^s.     The  "  de<renerate  French  "  drove  them  hack  at  the 
Maine  and  reprlKd  victoriously  every  attack  at  Verdun.     The 
''Asiatic   hordes"   of  Russia   hei<l  up   and   often   beat   the  best 
Teutonic  lerjions.     Tiie  "  niandoiin  player^  "   of  Italy  pave  the 
Austrian  or'^IIunijarian  forces  a  concert  to  which  Fran/,  Joseph  s 
soldiers  would  cd'tainlv  have  pn  t\rred  the  vals<'S  of  Vunna  and 
the  Czardas  of  Buda]K"st  :    and  last  but  not  least,  the  "  unspeak- 
able Enolish  ■■  mana'H'd.  thanks  to  Lord  Kitchener,  to  swell  the 
"  contrmplible  little  Army  ""  into  a  hupe  force,  ea]i:,l>l'-  of  dehver- 
inp  sledpe-hanurier  blow-  and   lirinp  tempests  of    heavy  shells  : 
the  (krpian  has  learnt  al  his  cost  that  the  new  armies  of  Greater 
Britain  know  nciw  not   only  how  to  die— as  Enplislimen  have 
always  done- but    also  how   to   kill.     We   may    tlierefore   hope 
that 'the   failure  of  Gcrmanv  (in   spit(    of  preparations,  kultur, 
spyiup,  and  every  kind  of  friplit fulness)  will  iiuline  posterity  to 
be"  indulpent  to  the  shoitcominps  of  tJK'  Allies'  'katiers.  of  whom 
Kitchener  was  perhaps  the  strongest  soldit  r-statesnian— one  ol 
those  Britisli  F.nipire  buildirs  of  whom  the  pivatest  representa- 
tives during  vlu-  Napoleonic  era  were  the  two  Wellesleys. 


Nevertheless,  in  spite  of  these  stroiip  qualities— and  perhaps 
as  a  consequence  of  them  Kitchener  had  a  lumian  side  which 
is  not  generallv  known.  He  possessed  a  deep  s.nse  of  humour, 
and,  like  a  true  compatriot  of  Shakespeare,  very  soon  detected 
those  ridiculous  and  protcsque  incidents  which  arc  nearly  always 
found  in  ai!  ureat  human  dramas.  I  know  nian>  facts  which 
conlirm  ihis.  and  I  can  also  add  that  1  have  seen  few  men  or 
Kilchrnei's  ape    laugh  so  heartily  and  with  such  boyish  gaiety 
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as  did  the  late  Secretary  for  War  when  fie  sa  ■  or  heard  tilings 
wliicli  he  thou!Tlit  fuiiiiy,  and  in  my  mind  really  were. 

I  liave  witnessed  many  proofs  of  Kiteliener's  sineere  and 
dt  ep  feclinjTs  for  his  Alhes  and  eomrades  in  arms :  I  shall  quote 
iiiilv  a  single-  instanee.  One  iiiornin;^  in  t!ic  winter  of  Utl4- 
l!tl.">  I  was  sudtlenly  ealled  to  Lord  Kiteh.ner's  room  in  the  War 
Olliee,  where  I  learnt  alarming  facts  which  can  now  be  disclosed, 
:is  thiiv  is  no  lonjrcr  the  sli<:fhtest  ehanee  i>\'  tlicir  reeurrenee. 
'lluouifh  tlie  failure  of  certain  thin^js  U]K)n  whieli  the  French 
authorities  iiad  during  some  lime  built  great  hopes,  tiie  French 
Arniv  was  serioush'  in  da.nirer  of  runninii  short  of  certain  materials 
and  tinisiied  ])roduets  wiiieh  were  ahsoluteiy  necessary  to  beat 
back  any  new  German  onslaught  ;  and  our  (ommander-in-Chief 
himself  had  sent  to  tiie  Sceretarx'  of  State  for  War  a  distinguished 
British  Colonel  (now  a  General)  in  order  to  explain  his  jiressing 
ncid  and  his  uigint  n  quest  that  England  should  help  us  out 
of  their  most  dangerous  diflici'ties.  The  French  Stafl'  asked 
that  an  answer  should  be  givt'U  in  a  few  hours:  KitelniKr 
|)raetieally  j)ut  everything  asid''.  and  I  i)assed  nearly  the 
whole  day  with  him  and  with  the  Hritish  olUcials  wliose  duty 
it  was  to  provide  the  War  Oilier  with  the  things  that  we  wei( 
asking  for. 

It  was  cvid;-'nt  since  the  beginning  of  our  inquiries  that 
Lord  Kitchener  was  unfortunately  net  in  a  position  to  meet 
all  the  rcfiuirements  of  General  Joffre.  But.  in  order  tnat  lii' 
might  do  everything  he  could,  he  studied  the  quesi. -n  on  all 
sides  and  examined  every  kind  of  possible  eomianation  and 
arrangement.  At  the  end  of  tlic  afternoon  of  that  very  same 
day  he  was  able  to  make  up  hi',  mind  as  to  what  he  could  and 
eould  not  do.  Then  took  place  a  scene  which  I  can  never 
forget, 

The  day  is  falling  and  the  large  room  is  in  semi-darkness. 
'Vhr-  Secretary  of  Sta!""'  h)r  War  dismisses  everybody  except  the 
British  Colonel  of  whom  I  have  already  spoken  and  myself; 
he  lias  ])ut  on  his  large  spectacles  and  is  sitting  down  before  his 
desk,  \shere  all  the  requisite  papers  lie  in  front  of  him  ;  the 
British  ollicer  and  myself  stand  motionless.  In  the  deep  ilence 
one  can  only  iicar  the  faint  sound  produced  by  the  papers 
which  Kiteliener's  hands  turn  over.  Then  ho  orders  me  to 
sit  down  at  the  right-hand  corner  of  his  desk  and  carefully 
note  what  he  has  decided  to  do  for  the  Frtneh  :     I  obev.     A 
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lonrr    pause   and    a    dnp    silciuc    wWwh    iiotliiiifr   disturbs:     the 
Secretary  ol'  State  I'or  War  lias  ceased  turiiinrr  over  liis  papers. 

KitclKiKT  tlati  slowly  (liela{(s  the  (alas,  too  sliort  !)  list 
of  the  thiii;,rs  he  caii  jrive  Joffre.  Another  pause  and  ajiother 
deep  silence. 

Kitciicner  ajrain  tells  me  fo  write  :  I  note  the  extraordinary 
and  unprecedented  facilities  and  powers  with  which  he  entrusts 
nic  in  order  to  render  everv  possihie  help  to  the  arniv  of  nr- 
people  defendinfr  th(  ir  nafiv<  soil.  Kitchener  takes^  off  Iiis 
spectacles.     A  third  pause  and  d(  <  j)  silence. 

The  Secretary  ^'i■  State  for  War  leans  lia.  k  in  his  chair 
and  remains  motionhss  as  if  \>mu(\  in  his  thoufrhts.  Then 
suddenly  in  a  deep  and  half-slranaled  voice,  as  if  lu  w'^re  sufH  riiifr 
n<;nnies  of  pain,  he  slowiy  addresses  the  Jkiii.h  ollicer  with 
these  following:  words  and  short  sentences  whieli  still  rin;,'  in 
my  cnrs  and  Ixtween  which  were  frreat  silences,  as  if  In  \u  vr 
gaspinjr  lor  hn  ai  ii  :  ^  Ttii  .Joffre  .  .  .  tell  niv  friend  .Foffre  . 
that  I  am  very  sorry  ...  so  very  sorry  that"l  can  do  no  more."' 

As  I  ha\<^Jinislled  wrilinj;  down  what  he  dictated  I  tiuii 
round  and  t,'aze  at  him  :  and  to  mv  intense  astonishmeni  I  s<c 
that  Field-Marshal  Karl  Kit.  Im  lur  actually  has  tears  in  his 
eyes,  hecaus.    h.    is  >•  so  ve  ry  s,.rry  that  he'  ca'n  d,,  no  •  •i<vr.' 

lie  catehe  s  .ny  leiok  and.  as  if  he'  was  ashamee  i'  himself 
and  of  what  he  see',.,s  te)  ceiiisiele  r  a  weakness,  he  (luicklv  puts 
hack  his  spectacle  s. 

From  that  meniienl  my  feelin<rs  te.warelshim  j,neatlv  changed  : 
up  te.  that  time'  I  had  alreaelv  aelmireel  his  (uk  inte  lieetiiaranel 
ine)ral  «pialitie's:  hut  from  that  instant  I  aKo  f.lt  for  him  a 
dee'p  affe'ciie.n.  wliie  h.  uitli  a  kinel  of  instinct.  Kitehe'iier  at  once 
(iisee.vered  and  trust, d.  the.unli  I  ne\er  saiel  a  wore!  ahe.nt  it. 
And  after  that  e  ve  iiiiijr  we'  she.e.k  lianels  when  we'  parteei  in  a 
different  way  from  ai  v  we    hael  ele.ne'  hefor-  . 


Oil     that     fatal    Moiielay.    .Ftiiie'    .'.ih.     UnO.    the    une  xpe  e'ted 
hapi)e'ns  anel  strikes  us  like'  a  tliunele  rholt.      For  a  few  heiurs 
a  (•e.ii[)le'  of  elays,   fierhaps      u,    eaiiiiol   make'  up  e.ur  miiiel  :     we 
hope   aetainst    hope.      Mut    we'    must    suhniit    to    the'    Almi;,r|ity's 
unlathomalilc  de  cr.  e  s  •     Kiteh,  u,  i   is  ne.  nie.re'. 

\y<'  are'    ,,  sfi.niie'd  I  hat  wi'  he  I  at  lirst  incapahle   of  tli-.u^dit 
and  e.f  actieiii.    wc  ({(cm  il   impossihle  to  carry  tlirou;,di  the    ye  • 
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unniiislKci  task  wiiicli  uur  sorruw  an  tlu-  loss  of  our  chid'  sr.ni 
to  Miidrr  too  hard  atui  too  luavv.  Thru  w.-  irDicmbcr  uur 
\r:u\rvs  onkrs  to  liillil  our  dutv  ;  we  oluv,  and  . .,!(•<•  moiv  uv 
n  sumc  our  work  with  downcast  tvis  and  broken  iimrts  but  with 
ilu-  mm  will  -his  will-and  the  stern  dctc  nnmation  -  his 
(i<  t.nnniation— to  light  on  to  an  ultimate  triumph  and  to  an 
axcnging  victorw 

()n  Tuesday,  Juno  l.'Jfh,   1016.  at  noon,  takes  place  at   St 
aul  s    th,.    Memorial    Serviec.    of    the    late    Field-.Marshal    Farl 
Fvitehener  oi    Kharlonm.      In   the  eiowdrd  eathedral   .rather  all 
Ihose    lor    whom    Kiteheiu  r    worked,    fought,    and    di^d  :     their 
MnjcslKs;     the  Anii)assa(lois  and    npn  s(  ntative  s  of  t  he    Vilifd 
<'.nP.tnes  :    the  Minisf.  rs  ;    the  Dignitaries  ..f  tlu-  Christian  Cved 
to   whie-h    tne'    !•  lelei-Maisha!    be'le)ng.'d  :     sailors,    soldi,. rs     noble^s 
and   lii.nds.      From   niy   pla.v  just   behind   thr   nirmbers  of  fh,- 
(ahinet   1  e'an  le.ok  rounel  the  whole>  large'  asse-i.iblv  and  s<'e  henv 
niuvel    .•inel    impress., 1     it     is.      The    Menu)rial     S,"rvie,      be<,i„s  • 
prayers    :uu\    hymns    alternate.      'I'hrough    half-e'|,,se,l    lios"  th,> 
u(,rds  ol   meiry  aiv  whispe  r,  ,|  i,,  a  l,,u-  ton,-  and  flow   fre')in   th,- 
<l'e|)e-st   an.l    m..sl    s, cnt    i<-e-esses   of  th<     soul      as   belwern    half 
.  I'-d  lu,  ks  pmv  ;.,  d  e  lyslallin.'  wabr  iKnvs  will,  a  low  murmur 
""111  Ih-  deepest  ;,        rne)st  seeret  reresse-s  e>f  the'  e'arth       Hvmns 
-prmg  l..rth  fmni  th,-  organ  and  fre.m  huiielre'els  of  voices      The-v 
^ig  th.    laith  of  nioil'il  humanitv  nol   t,)  di,-  with  el,-.ith  •    the'V 
shake-  li,,m  e.ur  mm<l  th,-  f,  ar  of  llu'  t,.mb  anel  rais,-  .,ur  the.u.rhts 
'"'•'  ■>    ^:'"-"'   "1   luminous   hop,-     as  n,   s.„ne'   bright    m..nunrr  ,,f 
'"■^     ^'■■'''^''    '"""'•    '!'<■    ''-"ks.    shaking  tlu'   ,|,-w   off   lh,ir   f.ath,  ,s 
joyously   sing   Ih,'  ,nd  ,,f  th,    f.ar  ..f  night.   ;n,d.   op-ninu  lh,,r 
.|uiv,rmg  uings.  spring  forth   inf,.  Ih,-  luminous  sky  of  Fr-,ee.- 
lorg,(     uh,re-     I    am.      Mv     nim.l.    as    ,f    .arri.-.l  \'nvav    upon 
J"     '^'"-^    '"    l""'i.v    -""l    mils,,',    ilns    ,-,u,-,v.    very    far    aw  .v 
mil,  .St.     'auPs  to  th.    s,a   ul,.  r,-  t!,.-  I/amp.^hirr  s.u.k.  and  oVer 
"",  '";>""l'"i's  .,f  n.dity  int.,  Ih.-  mysterious  r.'gions  of  dn  ams 
am     ol    tlw.s.    sub-.'oiiscious    i.l.-:,.   wli.tie,'    truth    ofl.  n    ^rvius   t,. 
Ifish    int.,    us    by  a    pr.„',ss    unkn.,wn    y.-t    always    ,n,i.-k.-.-    .•ni.l 
<'li.-n  saf.  r.  I  ban  th.-ii   fo||,,w.(l  by  r.-as.,n.  ' 

I  can  s.-e  Ih.-  F-.-l.l-Marshal ":     b.-Kv,,u  (h,-  s,  aw, .  .hcov ,  r,  ,| 
nnd  slowly  rush,      ,!.  .ks  .nul  s„I,  s  ot  H,,-  Hnti^h  cruiser    l.(,r<l 
Kitch.  tier  h.s  m       ,!.■.  ;,  knighl  ,,f  .,|.|  ..la.|  m  his  baMl.  -arm.,ur 
Jrr  h,s  ^r,  at  S!;,-,dow.  hk.   a  gur.r.l  .,f  hou.,ur.  «af,'h  th,'  Spu'.ts 
"Ij   111.     De.p;     an.)    th.     huir,-    wav.s    roaring   ;,l.,n.r   the    rugged 
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northern    coast   sing   a    rcquifm    clLtper    than    tliat    which    roils 
l)cncatli  the  dome  of  St.  Paul's. 

I  can  hear  the  judrrment  of  history  :  Kitchener  was  a  true 
friend,  a  preat  heart,  and  the  hi<rhest  type  of  those  British 
genthmdi  who  behaved  so  \,v\\  (hirini'-  tlie  war.  Kitehmer 
was  one  of  those  soldier-statesmen  who  built  up  the  British 
Empire  :  and  as  long  -is  tlu'  British  Empire  can.  in  the  dark  hoiu-s 
of  mortal  pt  ril.  put  its  destini -s  into  the  hands  of  such  men,  it 
will  stand. 

And  at  last  are  disclosed  to  me  the  meaning  and  reason  of 
Kitchener's  death. 

I  remember  that  in  the  days  of  their  splendour  the  Doges 
committed  to  the  waves  of  the  Adriatic  a  wedding-ring  of  pure 
gold— a  symbol  that  tiie  City  of  the  Lagoons  was  wtd  to  that 
sea  whichis  everything  to  il  :  a  shield  ;  an  open  road  to  wealth  ; 
a  source  of  strength  ;    the  field  of  victory  ;    the  essence  of  life. 

1  then  mid:rstand  that  the  myst(  rious  Bf)wers  which  govern 
111.'  destinies  of  nations  had  <iecreed.  in  obeyance  to  the  law  of 
red(^mpti(>n  by  which  the  greater  tin  cause  the  greater  the 
saerilices  and'the  \  ietims.  thiit  the  t,:'!(cdy  of  .lune  jih,  I'HG, 
nmst  occnr.  In  ordc  r  tiiat  Britain  should  siuvive  the  crisis  and 
still  remain  the  ''World-wide  Veniei  witii  the  sea  for  street,"* 
she  had  been  eompc  lied  to  commit  to  the  ocean  waves  a  wedding 
pr(  sent  niori'  prceions  than  any  golden  ring:  the  life  of  t'.e 
nobl(  si  of  h(  r  sons.  Ei.  Id-Marshal  Earl  Kiteiicnc  r  of  Kharto-.m. 

CUASSLLOLl-    LaUUAT. 


I'.ximnniuu  o/  Knglanil,  liv  Sir  .1.  It.  Sccley. 
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THE  RIGHT  HON.  ARTH['R  HEXDERSOX, 

M.P. 


Lord   KiU'henrr,  pcrha]).s  more  than  any  other  man  at  the 
outbreak    of    war.   way    I  lie    pcrsouificalion    of    the    spirit    tiiat 
(ioiiiinated  Ihc  Hiitish  Empire,  moved  to  stern  and  determined 
resolve  in  a  ju>t  and  (iol)!e  eause.     Though  a  |)roressio!ial  soldier 
indueneed  l)y  a  stronjr  sense  of  diseipHne.  he  won   for  himself  a 
unique  place  in  the  heart  and  conlidenee  of  the  IVeest  democracy 
m  the  world.     INIost  of  the  "common  folk  ""  knew  little  of  his 
achievements  on  the  lidd  of  battle  or  his  great  administrative 
and    organising   gifts.     The    people    realised    that    the    country 
iluy  loved  >o  dearly  was  up  against   the  most  higiily  organised 
military    Power,    and    in    their    fight    for   hberty,    freedom,    and 
national  right  they  wanted  a  nnlitary  leader  whom  they  could 
not  only  respect  but  lo\e  and  trust  as  their  great  organiser  of 
the  victory  upon  which  they  had  set  tlieir  minds.     Lt)rd  KiLciiener 
possessed  those  personal  qualili(s  wliieh  enabled  him  from  the 
outset  to  obtain  the  respect  and  conlidenee  of  the  workers;    m 
fact  at  a  bound  he   leapt  into  their  affections.     Nor  was  this 
surprising.     A  typical  soldier  of  the  best  school,  manly,  upriglit 
an<l  straightforward,  with  no  desire  Ibr  self-aggrandisement,  and 
entirely  free   from  all  spirit  of  intrigue,   lie   not  only   won  the 
affections  of  tlie  people,  he  retained  them  and  stood  nearer  to 
1h(  ni  at   h,s  d-alh  th an  e\er  i)eibre. 

It  was  my  guod  fortune  to  see  a  great  deal  of  him  as  Secretary 
War,  and  to  make  certain  arrangements  affectmg  the 


of  .St. lb 


lor 


II 


I'HK  l.OHD  KITCHENER  MEMOHIAI.  HOOK 

wiikiis.  'I'Imih^Ii,  as  was  to  be  cxjuctcil,  llic  interests  of  tlu' 
Army  wtrc  tvir  proniincnt.  he  was  always  ready  to  admit  that 
the  Civil  side  could  not  bo  ignored.  One  of  my  earliest  experiences 
was  in  conmction  with  th(  temporary  reKase  of  men  from  the 
Colours  to  meet  an  emerge  iiey  of  a  national  character,  ile  said, 
"  I  cannot,  n  e();Tnising  as  I  must  the  military  situation,  free  the 
nun  absolutely  from  military  service,  but  I  will  stipulate  that 
in  all  cases  we  recognise  the-  trade  union  rate,  and  should  anyone' 
be  employed  away  from  liome,  I  will  see-  that  the  home  income 
is  nejt  pre judieeel  in  any  way,  as  we  shall  cemtinue  the  separation 
allowance.""  This  was  ne)1  due  to  any  elesire  to  play  for  popu- 
larity, he-  was  te>o  big  a  man  for  that  ;  he  was  only  inlluenced  by 
a  eleep  sense  of  what  was  right. 

'J'we)  other  incidents  in  his  relations  with  Labour  are  particu- 
larly impressed  on  my  mind.  Towards  the  end  of  September 
]'J\'i.  when  perliaps  our  prospects  in  the  fielel  seemed  darker 
than  they  had  ever  been  before,  Lord  Kitchener  anel  the  Prime 
Minister  reaelily  accepted  an  invitatiem  to  meet  anel  put  before 
ti:c  principal  Trade  Unionists  of  the  country  a  eanelid  statement 
e)f  the  peisition  as  it  alTected  our  demand  for  men.  Lord  Kitchener 
niaele  liis  statement,  which,  like  all  his  utterances,  was  terse', 
semiewhat  formal,  anel  totally  devoid  of  any  kind  of  oratorical 
appeal.  It  was  received  with  respect,  but  respect  was  soon 
abseirb(  el  in  a  far  more  cordial  anel  human  feeling,  when  in  the 
give'-anel-takf  of  conversation  and  discussion  which  followed 
the  audieiu'c  became  aware  of  the'  getoei  humour,  homily  sense 
anel  frank  eomradesliip  which  underlay  the-  more-  formidable 
qualities  of  the  great  soldier.  In  half  an  hour,  I  believe  there 
was  neit  a  single  man  among  those  to  whom  he  was  speaking 
wIk)  had  not  eoneeiveel  for  him  a  warm  personal  affection, 
vhieh  afterwarels  made  the-  news  of  his  death  come  home  to 
eae  h  one  o['  them  with  a  sense  of  personal  loss  and  |)ain.  He 
was  no  less  eieligliled  with  the  warmth  and  gtuMlwill  with  wiiieh 
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he  was  itccived.  At  a  later  date  he  vwt  them  again,  ami  his 
utterance  on  this  oeeasiijn.  (hlivered  with  the  measured  frravity 
(if  a  statesmnn  and  the  I'rank  sincerity  of  ■'  friend,  (hd  more,  i' 
niv  jutlumcnt.  than  'hi  words  of  any  other  man  could  have  done 
t(i  ri  eoncile  Labour  to  the  new  and  unpn  cedented  burden 
which  the  nation  was  ealling  upon  its  ehildre'U  to  bear 

Rut  in  all  my  negotiations  with  iiim  on  behalf  of  Labour  I 
found  him  swayed  by  only  one  motive — namely,  the  highest  in- 
terests o<'  his  country  engaged  in  a  life  or  death  stn]g<,'le.  A  true 
soldier,  he  recognised  that  no  section  of  the  nalion  contributed 
more  in  lumian  wealth  than  did  the  working  classes.  I  found  him 
free  from  all  prcjudiei  and  frankly  and  sinet  rely  symj)athetic  in 
his  attitude  towards  Labour.  He  had  a  proftnmd  fait!)  in  the 
patriotism  of  the  whole  nation,  aiul  having  foreseen  that  the 
war  would  last  three  years,  he  never  doubted  thnt  his  countrymen 
would  respond  to  the  call  for  men.  To  him,  more  than  to  any 
other  soldier,  is  credit  due  lor  the  magnificent  response  volun- 
tarily made  by  over  four  millions  of  men.  Nf)w  in  these  rlays 
of  magnificemt  successes  in  the  field,  when  thi'  new  .Vrmies  he 
created,  fashioned  and  equipped,  arc  reaping  the  (irst-fniits  of 
victory,  the  thanks  and  gratitude  of  a  whole  people  should  go 
up  to  the  man  whose  organising  genius,  foresif;ht  and  silent 
energy  have  contributed  in  so  immeasurable  a  degree  towards 
the  complete  mobilisation  and  development  of  tiie  humap. 
resources  of  our  island  nation,  whereby  lina!  and  complete  victory 

will  be  achie\ed. 

.\i{tiu;r  Hk.ndkksdn. 
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BY 

Sill  IIKDI.FA'  F 


I.K  HAS 


More  years  ago  than  I  care  to  rcincinljcr,  I  was  a  soldier 
in  tlic  old  proi'essional  Army.  Later,  I  founded  a  i)usiness 
wliieli  owed  its  development  larj^ely  to  newspaper  advertising. 
Many  times,  as  I  watelierl  the  wonderl'ul  results  achieved  by 
pnhiieity  in  tlie  case  ol'  my  own  private  enterprises,  I  used  to 
driani  of  an  ever-widining  application  of  the  advertising  prin- 
ciple. I  l)egan  to  see  it  as  a  force  which  might  develop  an 
idea,  a  school  of  thought,  a  political  personality  or  a  national 
policy,  as  easily  as  it  expanded  the  commercial  int(  rests  of 
private  ( iil<  i|)rises  like  my  own  and,  later,  hanks  and  insurance 
compani(S  and  thinly  popula'     i  colonics. 

Hut  ni\(r  in  my  wihhst  moments  did  I  visualise  the  possi- 
bility ol  the  Hritish  l''.m|)ire  rallying  great  armies  to  the  Hag 
in  the  hour  of  hitter  need,  hy  the  lu  Ip  of  newspaper  advertising, 
and  less  did  I  think  that  I.  an  old  soldier,  as  th'- nominal  In  ad 
of  till- (io\(rnnn  nt's  advcitising  progranune,  would  hecome,  in  a 
strictly  teehnieal  s(  nsc.  a  sort  oC  sup(  r  ncruiting  sergeant.  It 
may  not  he  very  womhrful  to  piople  outside  of  Fleet  .Street, 
hut  I  nev(  r  look  l)aek  on  the  strange  situation  creatfd  hy  the 
war,  till'  ne<  (I  for  .a  call  upon  men  on  an  nnrxjunplcd  scale,  and 
the  nif  thod  of  making  tiiat  call,  without  mar\eilnii,'. 

Of  eo\nsc,  majiy  people  think  lliMt  Advertising  for  an 
Army  was  in  itself  .1  new  imtc — one  of  the  strange  fruits  pro- 
duced hy  the  miantieipated  conditions  s(  t  up  hy  the  oiithreak 
of  war.  Hut  that  is  noi  (juite  true.  It  is  often  said  there  is 
nothing  raw  under  the  sun,  ami  ei  itainly  "  ad\  cit  ising  for  an 
army"  was  not  a  new  idea.  .Str;iiig<'  as  it  may  sout.d.  h.erc  in 
Lngland  we  wer<'  advertising  for  an  army  one  hundicd  years 
ago.  I  ha\i  1)(  I'oic  me  an  old  proelanial  ion  addrcsst'd  "To  the 
warriors  of  Manchester.""  The  advertisement,  a  quaint  speeimen 
of  tarly  j)ul)lieity,   was  inspired   hy   nmcii  tin    same  conthtions 
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that  set  England  advcrtisinrr  for  an  annv  in  1".>U.  The  an- 
nounrornent  refers  to  "  thcs.-  times  of  common  .Jantror  "  and  to 
the  "ruthless  plunderer  of  nations."  A  hundred  years  a^ro 
Europe  was  passing  through  the  ordeal  of  battle  with  whieh  wc, 
m^lDlG,  have  grown  sadly  too  familiar,  and  KnL'l;nid  was  resisting 
a  "ruthless  plunderer  of  nations  "—not  the  Wilhelm  who  will 
always  he  associated  with  many  bitter  memories,  but  a  much 
worthier  foe — the  great  Xapoleon. 

Doubtless,  thf  old  advertisement,  quaintly  worded  as  it  is. 
produced  the  desir-d  end.  whieh  was  to  raise  an  army  for  Gibraltar. 
One  smiles  at  the  quaintly  moviiiir  nppea!  of  this  hundred  year 
old  advertisement.  Solrhering  is  paintcfl  as  the  life  of  a  f)n'nec. 
The  potential  recruit  was  told  that  "Spaniards  come  into  the 
garrison  and  returning  to  their  friends,  crv.  '  Who  would  be  a 
S{)anish  prince  that  had  the  power  to  be  an  Ki)<,r|ish  soldirr.' " 
An(|,  so  nms  this  old  war  advertisement.  "Here  you  will  be 
envied  by  the  men.  Vou  will  be  eourt<'d  and  ador.d  by  the 
women.  Would  you  make  your  Foifime  uith  the  Sex.  Here 
arc  ladies  of  all  countries  to  choose  from  -Lov<'  speaks  for  itself; 
and  they  know  that  Britons  excel  in  its  attributes."  As  for 
(Gibraltar  as  a  l)ase  for  soldierin<T,  it  is  painted  as  an  earthly 
paradise  in  a  way  that  must  have  dazed  the  possibh-  recruit. 
"A  fine  healthy  climate,  subject  to  no  excess  of  heat  or  cold, 
plenty  of  provisions  such  as'lx-ef,  nuitton  and  potatoes,  etc.] 
abundantly  cheap;  best  port  wine  thnepence  p..^  (,ii;,il  :  rum, 
gin,  brandy,  ditto,  teiipencc  ;  toliaceo  at  the  followinLT  rates  per 
pound:  high  dried,  fourteen  pence;  short  cut.  tliiHeenpenee- 
halfpenny;  shajr  and  pigtail,  one  shilhnir."  That  advertise- 
ment makes  me  think  of  the  old  professional  arrnv.  as  it  was, 
when  I  joined  the  colours.  Matiners.  customs  ";ind  outlook 
change.  In  the  pres(  nt  great  w;ir.  some  of  the  aimouncemi'uts 
we  issued  in  the  early  days  of  war  carried  an  appeal  diatn-t rieally 
O|)posite  to  the  material  attractions  held  out  to  reeruils  in  the 
great  Napoleonic  period.  Lord  Kitchen,  r,  in  a  widespn  ad  app.al 
tactfully  suggested  to  every  soldier  tl-  need  for  mod<  ration, 
both  in  pdsona!  conduct  and  halnl.  Lord  Kitchener's  stern 
conee|)tioii  of  soldiering  did  not  permit  of  a  son  of  Mars  being 
attracted  by  the  low  price  of  spirits  in  the  eoinitrv  in  whieii  he 
was  likely  to  operate,  or  his  prospects  with  the  lair  s- \  as  a 
soldier  of  fortune. 

SI  ill.  I!i(  re  it  is.      ,\dvcrtising  for  an  army  was  bv  no  im  ans 
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a  new   idea.     R„t  ..Iv.rtising  as   wc    know  it  to-<!av    i„  c  vorv 
phase     is   a   vastly   different   force   from   the   kin,!   of  ,^1  |    'tV 
put  out  by  advufs.rs  a  hundred  y,  ars  ajro.     A  hun  I,  d     ears 
ago  adyerfsmg  of  all  kinds  was  in'  th.  omhrvonic  Se     'SHl 
the  hrst  real  apphcation  of  n.odern  advcrtisn'ig  to  tlu"n Vcds     f" 
a  deputed    arn,v   took   place   two   ycu's   before   the   warietu 
I  ren.euilKT  n.  those  days,  when  everything  seenuci  sc    nencvl'ui 
and  secure,  a  conversation   I  had   with   Colonel  (n<)W  Generil 
Seely.     Co  one    S.ely  told  me  he  was  to  n,ake  his  annua      fate 
n.ent    .n     he  House  of  fonunons  the  next  dav   nnd        s  much 
concerned   by   the  fact  that    the  annv  of  that  ,)ar  ie       rTx 
^as  some  7.  )()()  rnen  short.      It  seems  a  modest    igu       hut'onc 
must  renun.ber  that  ,nevious  to  the  war  our  stand  ng  armv  at 
home  and  abroad   wr.s  no  more  than  .-JOO.O,),).      F.v     v  on 

an  average,  .^.-..OOO  men  pass,.!  into  the  reserve  or  were  discharged 
and  that   was  the   figure  nc.dcd   to  keep  recruiting  t^l.; 

axerage      Each  year  came  the  same  clini!adtv--the  V    )("„  is 
nee.h.d  did  not  fill  up  the  deplete  w  n^mnents.     Son  e  r     wv 

were  four,  hve-,  or  s.x  thousan.l  she.rt."  In  Tolonel  S  elV    year 

.ij.OOO  place's  there'  were  e.nlv  28.000  se)ldiers 

Colonel  Seely  happened  t<.  turn  to  me.      "Now    ve.u  arc  nn 

ment'tlK    L:f-      "^yV'>'-"«    y<-    '-'    to'limy^l^OO 
men  lor  the  Army,  how  we.uid  y,,u  set  te.  we.rk  ?  -     Mv  busine^ss 
cxpe.r.ence  had  n,ael,.  n,e  a  man  w,th  one'  fix..,l  ieiea- 'ha    pu W 

lo  n^^' fa  t;'-"'.7  f '  :i^";"'-  •  ^"^'''"*'> '  — reel  a;ie!::i ; 

t«.  Ill)    laith  .        I  sh..ul<l  aelverl.se  fe>r  tli.ni.-'     C.lon.l  S,,  lv    t,, 
my  surprise-.    o<,k  n,y  answer  s.  neuislv.     The  re  suit  w      1,,    w  , 
a  sehe.nH.  an,    .'xplmneel  i|   te,  hin,  at   th,    War  Olliee.     lit   r 
th,.  sain,'  inatte  r.   I  att,.n<ieel  a  .ii.eting  of  the  Armv  Council" 
whHh  S,r  Je.hn  (now  Lonl)  Firne'h  was  p,vs.  iit        Vs  a  r    u  I  f"  if 

Has  s.nl   ,ut.      It  was  n.,t  an  .xtensiNv  a,lvertisi„..  e'amnai.m 

1.5.000   ni.l  if. 000.  but  limit,  d  as  it  was  the  appeal  was  a  s.icevss 
f<.r  W.I  Inn  a  .hort  p.Tioel  the  shortage  of  7.000  was  p  ac    .•   Ilv 
"••Hi,    up      As  an  enthusiastic  advertis.,-,  I  was  riat,,,-, Ilv    ,1    ,'1  "j 
to  MV   that   pnblie.ity   automatically  did'fbr  tli/    ^  r^   "^^c 
ol    tlu    (.ov,.rmn,nt  all  I  hav,.  sevn  it  ,lo  in  fmth,  r,^i,    tl,        .    , 
rcstnceel   amis  of  th,.   bnsin.  ss   n,an.     Th..   War  (lie-       I 
find    to    se...   was    sat,.ti,,l    lor.    ,n     ,1,,.    i|l.,atc.|    vearoV    l-    'i 


ADVEKTISINC;  FOR  AS    VIOfV 

out    and    the   pn  i    n    o     rocrm    n ;  ""'     "^'    "''''    ^''"'^" 

asppct      \v       „     ,       '"'^"'^   assumed   an   cntirdv   dif- 
asjHcr.      \\(      no    longer    were    iaoe    to 


ftreiit 


with    the 
shed 


necessity  (.1'  findin-r  i  f-.v  fh  f  ,    ^"^   '''^^     ^^'t'l 

v        imniiiir  a  I'w  tnousant]  incn  to  hrmrr  ^llo  ,,^  i  r  i 

army  to  its  avei-xrc  ..;.•,. ,.,,11.      ti  ,        '^""^  tnf  i^stabhs 

mcnl  not  a^  V  "K    ^  S.ent     ut^^    '?'  '*'"^"  *'*'^  ^-•-"- 
raise  an   entire  army  on  Tsr    1,         ?         !'"  ?''''*'^^'ty,  was  to 

when  first  Lord  K^iner  o./TliH^ylr'  """'  '''^'  ^""'>*^>^  ^^P 
by  anX^£..;;^4;;i;;/-  :-.P^-"f^  to  ra,se  ...000  n..n 
'"omcnfs  notiee,  th  ,  eecJs  oi  th  A  i-l  f  •'""'''  ^'"'""^  ''^  =^ 
finding  nnliions  of  men  n  tvt  onit  ''f'''""''  ''\  "'*'^""'"  "f" 
Of  eourse,  Lonl  Kiteh<  ,„  • ,  I  .  /  "  J  f*^.''"''^  ^  colossal  task. 
First  he  ^skel  fb  00      1],.;'''  f"^"■"'"""^of '^enatonce. 

a<lvertis<.,„c.nt  I  i  sue  ;.  ,.,.  v        'V'  '''''  '"^'''^'  '"  "'''  'i'"''' 

-  Vour  Km.  and  C^m,  '  -  n  "l^ou'""  ^i^;'-"— '^t  ''<aded 
about  the  temper  of  the  com  V  ":,  -  ^^^''''''   '''''■''''   ^'^'"'^t 

Whereas  in   the  div>-  nf  '  .'i       i     "'^Po'ise  was  unmedi,-,tc 

vais.n,  ..."oo'nuit  I'V^^r^^T^  "T"^' /^  ''""^•"^>  *" 
^3^,0(m  nu.n  ,nl,sted  u.  on  daV  Th^  1 1^  ul^^'^'^^V^ ""'' 
rr^crmtmg    under    the    voluntary   sv.Vn    u!  ^'^"''^*  ^■'^y^ 

until  reeentlv.  Day  b^  d  v 'he^-uK  ,  ^'^^^  •^^'^^'"^  "^  so  well 
by  day  thJ  rccnLts".anL^m;'',;:'r"m:  "'m'^"'^^-  '^''>^ 
system  was  abandoned  -not  because.  I     t     f  .'    ^■'' ""^'^-y 

Its  very  suee.vss  had  exhaust  7t.v  !.""''•  *"'^    '^'■^■''^"^^ 

-bo  w,ii  voiunteer-wr^^^ti  ;.•:';;;;;; ';;;;;  ^^'^  ^^ 


I'llinloV     |„;,I,'    Mrv',nK'"''.!,''|'..'i.'"''   'l'"'^'"'"^    lo'llmsr 


who 


Women 


t'.v.t    s„l,li,.r.     1^.        ,\".    ', i,i       ''^  »"".,„„«  sl,„(l,,l  ,h. 

' ''"  '"■■ '"" ''— V  !,„;,  :„.^n';.:f;?:,';si:ri! 


I 


I 


TIIJ.  Umu  KITCHEXKR  MEMOUIAL  BOOK 

tlie  iiiuiv  ccilaiiiiy  tiic  publicitv  put  out  achievc.l  it«  ,.,,  i       i 

.nl.li^^  '"'?.  "''  ''■'*''  ^^"'^^  Kitchencr\s  nauR.     He  was  tJic  onlv 
Kite  icur  Avas  beloved  by  the  ,)ublic,  and  very  ius  Iv  t      Tl 

of  that   Monderlul   uMue  .^d       iLonahtv^^A^^^ 

nune  p.ople  and   n^pue  U,en^"?;;;^;:^•  .  :;^  ,  ''^;^J--     l^ 

t,  ;:  '''^\"^""^.,'^'"^'f  '^H-  cnounous  task  ot  Inuhng  a  new  an      - 
the  easur.     We  wJio  nianr.oed  tlic  details  ..('  iUT  ,.,     i     ,      ' 

gi  at    sset  and  was  never  absent  from  tlu  ni       -  J  r,  ,)  K      h 
calls   lor   n.ore   nun,"    "Lord    Kitehene      '^^nis   vou''    "^  ^'^" 
Kitchcner-s  appeal,"   were  lannliar  pi    a  es  S  evei^x^.e       (ni 

and  nua.h  of   it  (Von.  nun  wl.o    i o     .  'u ml      'l-    cl    "l/'?'-'' 

IIedley  F.  Le  Has. 


mm 


R. 


Your  King  and 
Country  need  You 

A  CALL  TO  ARMS 


An    addition     o)      IDg.OOO    r^.n     lo    f|,. 

■Majes.vs    R.,ulnr   A^ny    is    .mmediaU-lv 

necessary    ,„    ,h.    pn.s.„t    .-r.v,.    N.Hional 

Emeryencv 

! -oni  K.tchenrr  IS  confuJrnnhat  llm  apfK-al 
^v'll   br  al   on.  r  rrspond.d  ,o   !,y  ,||  ,|,o.. 

■■vhol,av,Mh,safclvofourKn,p,r,;,,i  |v  arl 

TERMS  OF  SERVICE. 

C.r„ral  .Srrv,.,.   for  ll„-   p,.n„d  of    ,).,    ^ar 

"I'y       Any  men   sn    .•nlislint;    will    I,,-  dis- 

'-f'.i^-'Hl  wilK  all  ronvenieni   sperd  as  soon 

.1'-  the  war  IS  over. 

Agr  of    fnl,sl„„nl    l:,lw*-rn    | '>   „„,|    Vi 

HOW  TO  JOIN. 

Full  information  can  be  obtain,-,]  a.  anv 
fosi  Off,.,.  .,r  L„,,o,,  Kxchan,.,  .„  ,h, 
^-n^-dom    ,r    al     any     Mi|„a,y    Barra,  k 

GOD   SAVE   THE    KING. 


5  Questions 
to  men  who 
have  not  enlisted 


I 


F  vou  are  physically  ht  and 
tK^tween  19  and  38  yenrs  of 
age,  are  you  icall\  satisfied  wilh 
what  you  are  (ioint^  to-day  ? 

Do  vou  leel  happy  as  vou  walk 
along  (he  streets  and  see  other 
men  ueai  ing  the  Kind's  uniform  } 

What  will  \ou  bay  in  years  to 
come  wIkmi  people  ask  you  — 
"Where  did  \ou  '^erve"  in  the 
great  War  ? 

What  will  v<ni  answer  wfieii 
you'  children  -row  up,  and  sa>. 
"leather,  why  wer(.'ii't  3  ou  a 
soldier,  tocj  >" 

What  would  ha[-)fH>n  to  th'- 
t.mpire  if  every  man  std\  ed  at 
honi<'  like  \()u  } 


Your   King    and    Country    Need   You. 

ENLIST  TODA Y. 

At    nny    I'oM    Ollice    you    ran    oLrain    tl  c- 
address    (,i    I  he    ncnr«-s!     l^cIllitin£    Oflice. 

God  Save  the  King. 


). 


KH^^^  ''^.^®*  ^^y"  wearing 
Sjf^^  ^  If  not  don  t  YOU 
THINK  he  should  be?  

If  he  does  not  think  that  you 

^h/w?-?^  comitry  are  worth 
fighting  for— do  you  think  he 
is  WORTHY  of  you?^^ 

I>on't  pity  the  girl  who  is 
^^^^?^''  young  man  is 
probably  a  soldier-fightinir 
for  her  and  her  coimtrv- 
and  for  YOU.  ^ 

If  your  young  man  neglects  bis  duty  to  his 
King  and  Country,  the  time  may  come  when 
he  wUI  NEGLECT  YOIL 

Think  it  oves*— then  ask  him  to 

JOIN  THE  ARMY  TO-DAY 


1  i- 


<a 


5  Questions 
to  those  who 
employ  male  servants 


'•      f jAVEyouaButlcr.Groom, 

1  1  Chauffeur,  Gardener,  or 
Gamekeeper  servinfj  you  who, 
at  this  moment  should  be  servitjg 
your  King  and  Country  ? 

2.  Have  you  a  man  serving  at 
ycur  table  who  should  be  serving 
a  gun  ? 

-i  Have  you  a  man  digging  your 
garden  who  should  be  digging 
trenches  ? 

4.  Have  you  a  man  driving  your 
car  who  should  be  driving  a 
transport  wagon  ? 

5.  Have  you  a  man  preserving 
your  game  who  should  be  helping 
to  preserve  your  Country  ? 

A  great  responsibility  rests  on  you. 
Will  you  sacrifice  your  personal  con- 
venience   for    your    Country's    need? 

Ask  your  men  to  enlist  TO-DAY. 

rill-  ,icli'r<'-^  ol  ilip  nearest  Rccruillng 
Office   can    uc  obtained  at   any   Post   Office 

God  Save  the  King. 


TO 

THE  MEN 

OF 

ENGLAND 

Y  OUR    Counlry    knows 
that  it  is  no  light  sacrifice 
mat  she  demands  of  you. 

You  are  not  blamed  for  lettin;^ 
others,  who  felt  the  call  more 
keenly,  get  in  ahead  of  you. 
But  now  it  is  your  turn  to 
play  the  man ;  if  you  do  so, 
we  wiH  not  think  \he  less  of 
you  because  you  could  not 
go  sooner. 

Remember  this,  if  you  don't 
go  willingly  to-day,  you  and 
your  children,  and  your  chil- 
dren's children,  may  have  to 
go  unwillingly  to  wars  even 
more  terrible   than   this  one. 

YOUR  COUNTRY  hTr\Jir 
WANTS    YOuJyOW 

ENLIST  TO-DAY. 
God  Save  the  King. 


11 


A  Call 

from 

the  Trenches. 


(Hiltacll,,,,,,,,  .'-Hey  ;,■':„  Ihr   1 


'nic!i-\  ) 


'l   SAW  a    recruiting    ad- 
vertisement in  a  paper  the 
otlier  day.     I  wonder  if  the 
men  are  responding  properly 
— they  would  if  they  could 
see  what  the  Germans  have 
done    in    Belgium.      And, 
after  all,  it's  not  so  bad  out 
here     cold  sometimes,  and 
the    wailing    gets    on    our 
nerves    a    bit,  but   we   are 
happy  and  as  fit  as  fiddles. 

1    wonder    if has 

joined,  he  certainly  ought  to." 

Does  "- -"  refer  to  you  ? 

If  so 

ENLIST  TO-DAY. 
God  Save  the  King. 


i 


h'l 


WAR  crncE 

WMITEH«I.L 

I  1 -.vc  uJ  ihsl  I  v/ould  I«« 
the  cf.uiitry  liiiow  when  icofc  men 
v;nc  wanted  for  the  wer.  The 
time  hai  ^dbx  «nri  1  new  c.i  1 
for  300,000  rccTLiu  t-.  (onn  new 
trmia, 

D.ax  who  are  engag':?  oa  the 
production  of  war  mater'al  o(  »ny 
Itind  »l.ould  not  leave  thc-ir  work. 
It  It  to  mc.i  \tho  are  not  p.r- 
formi.ii;  llvj  duty  tl.ii  I  «-,pea!. 

KiTcnr.i\'t:R 


THERE    IS    only    one    reply 
that  Ireland  expects  from  every 
man  v/ho  is  between  1 9  ,\m\  40  years 

of  age  and  physicallv  fit, that 

is  to  go  to  the  neuiest   Recruiting 
Office  and 

Join  an  Irish  Regiment 


to-day. 


What  is  your 
answer  to 
Lord  Kitchener's 
call? 

"300,000  men  wanted  now."      j| 


=!j 


Is  your 
conscience 


Ask  your  conscience  w'ly  _\ci;  are 
staying  comfortably  at  home  instead 
of  (.loing  your  share  for  your  King 
and  Couniry. 

1 .  Are  you  too  old  ? 

The  rnly  n.iii  y.]-.  .  \:  t;.o  old  is  the  rwn 
v.'no  li  ever  in. 

2.  Are  you  physically  fit? 

T!ic  cnlf  man  v.ho  can  «ay  honeit'y  tli3l  he 
is  nnl  [j-ijiicaHy  fi:  .»  the  nun  v»ho  hat  been 
t_olJ  to  ly  a  .\!r:: oal  Oiicer. 

3.  Do    you   suggest   you   cannot 

loave  youi"  business  ? 

In  this  great  crisi*  the  only  man  who  cannot 
lejvc  h's  biiii.iess  ii  the  man  who  u  Ijmtelf 
aciuallv  do  '.J  wort  fcr  the  Corernment. 

If  ycur  conscience  is   not  clear  on 
•he?c  three  points  your  duty  is  plain, 

ENLIST   TO-DAY 


God  Save  the  King 
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The  GREAT 
RESOLUTION 

FOR  THE  NEW  YEAR 


'/**c- 


// 


At  any  Post  Office  you  c?^r\ 
obtain  the  address  of  the 
Nearest  Recruitirifj  OfTice. 

God  Save  the  King 


ii 


R. 


An  Appeal  to  all 
Ex-N.C.O.'s. 


LORD  KITCH  F.N  ER  appeals  to 
_jF.x-Nor.-CommL~sioned  Officers 
c{  any  branch  of  Wm  Majesty's 
forces  to  assist  him  now  by  re- 
cnlisting  at  once  for  the  duration 
of  the  War. 

PARTICULARS. 

Chirfl'.  required  to  act  as  drill 
instructors.  Promotion  to  non- 
commis-  lonctl  rank  immediately  after 
enlistment.  A^e  no  obstacle  so  long 
as  competent.  No  liability  for  serA'ice 
abroad  il  over  43.  F-'ensioners  may 
draw  their  ()ensi()ns  in  nddit'on  to 
pay  of  lank  at  Army  rates. 

Applv  for  inlormatinn  or  enlistment 
at  am  recruiting  office  or  ask  O.C 
depot  to  re-onlist  you  in  your  old 
(^orps. 


God  Save  the  King. 
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Your 

King  and  Country 

need  you. 


w 


ILL  you  answer  your  Country^ 
Call  >  Each  day  is  traught 
with  ihe  Eiravest  po'sibilitie«. 
ar.d  at  this  very  monipnt  the  Lmpire  is 
on  the  brink  of  the  ^Teatest  W,ir  in  the 
history  of  the  world. 

In  tlii5  crisis  your  Coun'ry  calls  all  her 
young  unmarried  men  to  rally  round 
the  Hdg  and  enlist  iri  the  tdiiks  ul 
her    \rmv 

II  (.very  patrii.tic  young  i.ian  ansi\'i  rs 
her  call,  England  and  her  Emrffre  will 
emerge  stronger  and  mt)U'  imited  than 
ever 

1 1  \iu  arc  unmairitd  and  Ldween  IS 
and  30  years  old,  vvill  you  answer  your 
Country's  Call,  and  go  to  the  nearest 
Recruiter  — whose  address  you  can  get 
at  any  Post  Office,  and— 


Join  the  Army  To-day 


f-     ■■'■  a'^JT  V«>, 

G.    -  •■    :h    R. 


To  all  ExN.CO.'s 


EX-  No.\  -  Commissioned 
OrnCfCRS  of  any  branch  of 
His  Majesty's  Forces  are  required 
for  the  duration  of  the  War,  their 
assistance  in  training;  the  new  Army 
being  urgently  needed. 

PARTICULARS. 

Promotion  to  non  -  commission.^d 
rank  immediately  after  enlistment. 
Age  no  obstacle  so  long  as  com- 
petent. No  liability  for  service 
abroad  if  over  45,  or  in  special 
cases  40.  Pensioners  may  draw 
their  pensions  in  addition  to  pay 
of  tank  at  Army  rates. 

Apply  for  information  or  enlistment 
at  any  recruiting  office,  or  asjc  O.C. 
Depot  to  re-enlist  you  in  your  old 
Corps, 


God  Save  the  King. 
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LORD  KITCHENER'S  SPEECHES  &f  REVIEWS 
OF  THE  PROGRESS  OF  THE  WAR 


LORD   KITCHENER'S   FIRST   SPEECH   AS 
SECRETARY   OF   STATE   EOR   WAR 

IX  TIIK  IIOUSK  (JF  LORDS,  AUGUST  l'^.   IDU 


My  Lords,  as  this  is  the  first  time  that  I  liave  had  the  honour 
of  addnssiiijT  your  Lordsliips    I  must  ask  for  the  iudulffcnce  of 
",  the    House.     In    the    first    place,    1    (iesire    to    make    a    personal 

»  statement.     Nobl''  Lords  on  both  sides  of  the  House  doubtless 

y  know  that  while  assoeiatinir  myself  in  the  tallest  degree  for  the 

prosecution  of  the  war  with  my  eollcafjues  in  His  Majesty's 
GoviTiinient,  my  position  on  this  Heiieli  does  not  in  any  way 
imply  that  I  bdonir  to  any  political  Party,  for,  as  a  soldier,  I 
have  no  politics.  Another  point  is  that  my  oceupation  of  the 
post  of  Secretary  of  State  lor  War  is  a  temporary  one.  The 
terms  of  mv  service  are  the  same  as  those  under  which  some  of 
the  finest  portions  of  our  manhood,  now  so  willingly  stepping 
forward  to  join  the  Colours,  are  eiiga(ring--that  is  to  sa\-.  for 
the  war,  or,  if  it  lasts  longer  than  three  years,  then  for  three 
years.  It  has  been  asked  why  the  latter  limit  has  been  fixed. 
it  is  because  should  this  tlisastrous  war  be  prolonged — and  no 
one  L;!.!  foretell  with  any  certainty  its  duration-  tlun  after 
three  years'  war  tlurc  will  be  others  fresh  and  fully  piej)ared 
to  take  our  places  ami  see  this  matter  through. 

The  very  serious  conllict  in  wiiieh  we  aix'  u  )w  engagid  on 
the  Continent  has  been  none  of  our  seeking.  It  will  undoubtedly 
strain  the  resources  of  our  Kinpire  and  entail  considerable 
sacrifices  on  our  pet)])le.  These  will  be  wiiliiij^ly  borne  for  our 
honour  and  for  the  preservation  of  our  jiosition  in  the  world. 
and  tiicy  will  lie  shared  by  our  Doniinioiis  beycjnd  the  seas, 
now  sending  contingents  and  assistance  of  every  kind  to  help 
the  Mothf.  Country  in  this  struggle.  If  I  am  unable,  owing  to 
military  consideration  for  tin-  1  est  interests  of  the  Allied  Armies 
in  the  field,  to  speak  with  much  detail  on  the  present  situation 
of  our  Army  on  the  Continent,  I  am  sure  your  Lordships  will 
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pardon  me  for  the  iicc'cssarv  restraint  whicii  is  imposed  upon 
me.  The  Ex[)i'(liti()tiary  Force  has  taken  (lie  field  on  the  Freneh 
Xorth-West  frontier,  and  advanced  to  (he  neijihhourhoo.l  of 
Mons  in  Hehjfium.  Our  troops  liave  already  Ijcen  for  thirty-six 
hours  in  contact  witli  a  superior  force  of  German  iinaders. 
DurinfT  that  time  tixy  have  maintainc(i  the  traditions  of  Rritish 
soldiers,  and  have  heh.avcd  with  the  utmost  ffailanlry.  The 
movements  wliich  they  ha\-c  been  <alled  upon  to  execute  iiavc 
been  those  which  demand  the  trrcatcst  steadiness  in  the  soldiers 
and  skill  in  their  conunanders.  Sir  .Tnlm  Fn  neh  ielefjrai)lied 
to  me  at  midni^jlit  as  follows  : — 

III  sj)iff  ol  liaid  inarchiiiK  and  liylilinir.  tlic   I'.rilish   I'lircc  is  in  fhc  hfst  of 
spirits. 

I   npHed  : 

('i>nt,'raliilatc  triin|)s  on  »'-(ir  splendid  work.     \\V  are  all  proud  ol'  tlicni. 

As  your  Lordships  arc  aware.  Europeaji  fijjhtiiiff  causes  fjrcatcr 
casiialties  than  occur  in  the  campai^^ns  in  \\hic-h  we  are  lT'Iu  rally 
en<rajTcd  in  otlur  parts  of  the  world.  The  nation  will.  I  am  sure, 
he  fully  Jin  pared  to  meet  whatever  losses  and  sacrifices  we  may 
have  to  maki-  in  this  war.  Sir  John  1<.  'neh,  without  havin'fj 
been  al)l«  to  verify  tlu'  numlur-  estitnates  the  loss,  since  the 
commetieemeiit  of  active  opt  ••;•  is,  at  railier  more  than  2. ()()() 
men  hors  dr  coiiihat. 

As  to  the  work  of  the  last  few  we(  ks.  I  have  to  remark  that 
when  war  was  declared  mobilisation  took  place  without  anv 
hiteh  whatevcT.  and  our  Exptditionary  Force  pro\cd  itsi  if 
wliolly  ellicient.  we||  equipped,  and  inmic  diately  reailv  to  take 
the  field.  The  I'n  ss  and  the  |)ui)lic  ha\(.  in  (heir  respective 
splures,  lent  invaluable  aid  to  the  (Jovirmutnt  in  preserviufr  the 
(li.sercet  silence  which  the  exigeneic  s  of  the  situation  obviously 
deman<!ed  -nd  I  /ladly  take  this  opfxirtunity  of  bearing'  testi- 
mnnv  to  ...e  value  of  their  co-operation.  Tlu  han(is  Of  the 
military  authorities  were  also  strengthened  by  the  readiness  with 
which  the  civilian  comnnmity  faced  and  accepted  the  novc  1 
situation  created  by  the  is.sue  of  requisitions  for  horses,  trans- 
port, supplies,  and  billets.  The  railway  companies  in  the  all- 
im[)ortant  matter  e)f  the  transport  (ac'ilities  have  more  than 
juslihed  the'  e'ompletc  confidence  reposed  in  them  by  the  War 
OHice-,  111!  jrrades  of  rnilvvuy  services  havnifr  laboured  wilii  uu- 
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liriiirr  ( IK  roy  and  |)ali(iicc.  Ami  il  is  well  to  repeat  that  the 
eoiivivaiiet'  of  our  tntoj)s  across  the  C'iiaiuiel  was  aceomplishecl, 
tliaiiks  to  the  eonlia!  co-operation  of  the  Adniiraltv.  with  perfect 
smoothness  and  without  any  untoward  incident  whatever. 

We  i<now  liow  d(  ,ply  the  Frcncli  peofjie  ap[)reciate  the  value 
ol  the  proini)t  assistance  we  liavc  heen  ahle  to  afford  thcTn  at  the 
very  outset  of  Ihe  war,  and  it  is  ohvious  that  not  only  the  moral 
hut  the  material  support  which  our  troops  arc  now  rcnderin<T 
nnist  prove  to  In-  a  factor  of  hiph  military  sipiu'fieanee  m  restrict'^ 
inrr  the  sphere  and  determininir  the  duration  of  hostilities.  Had 
the  conditions  of  strategy  permitted,  every  one  in  this  count -v 
would  have  rejoiced  to  see  us  ranired  idonsside  the  jrallant 
l^lpian  Army  in  that  superb  stn!<r<jl<'  against  desperal.'  odds 
which  has  just  heen  witn(  sscd.  Hut  althoujrh  this  privilege  was 
pdl'orci  (hnied  to  us.  Bel^nuni  knows  of  our  svnipathv  wfth  her 
in  her  sufferinfjs,  of  our  indijrnation  at  the  Mows  which  have 
Ix  rn  mllieted  ujion  her.  and  also  of  our  resolution  to  make  sure 
tliat  in  the  end  her  sacriliet.,  will  not  have  heen  unavailinjr. 

While  other  countriis  engrajrcfl  in  this  war  have,  under  a 
system  r)f  compulsory  service,  brought  their  full  resources  of 
men  into  the  held,  we,  undir  our  national  system,  have  not 
done  so,  and  can  therefore  stiil  point  to  a  vast  reserve  drawn 
from  the  resources  both  of  the  Mother  Country  and  of  the  British 
Dominions  across  the  s-as.  The  resp(.nse  "which  has  already 
been  made  by  the  great  Dominions  abundantlv  proves  that  we 
•  lid  not  look  in  vain  to  these  sources  of  militarv  strenf,'th,  and 
while  India.  Canada,  Australia,  and  Xi  w  Zealand  are  all 
seiulinjr  us  powerful  contingents,  in  this  countrv  the  Territorials 
are  nplyin;:  with  loyalty  to  the  stern  call  of  duty,  which  has  come 
to  th(rn  with  such  exeiptiuiud  force.  Over  scventv  l)atta!ions 
ha\.  .  nith  line  patriotism,  already  volunteered  for  .service  abroad, 
and  when  trained  n\u\  orpuiisfd  in  th<'  Iar£T(  r  t'oi'niations  will  be 
able  to  take  their  places  in  the  line.  The  100.000  recruits  for 
whieli.  Ill  the  first  phice.  it  lias  been  thoujjht  necessary  to  call 
have  In  <n  ain  ady  practically  sicured.  This  force  will  be  traint d 
and  organised  in  divisions  similar  to  those  wiiich  arc  now  ser\  ing 
on  the  Continent.  Behind  these  we  have  our  IUmtvcs.  The 
SjKcial  H<  serve  and  the  .National  Ibserv.-  have  <ach  their  own 
part  to  play  in  the  organisation  of  our  national  defence. 

The  Kmpiris  with  whom  we  are  ut  war  have  ealh  d  to  the 
Colours    .ilnif.st    tluir    entire    male    population.      The    principle 
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whicli  we  on  our  part  sliall  observe  is  tliis — that  while  their 
maximum  force  uudcrjioes  a  eonstaiit  diminution,  thr  reintbree- 
nunts  we  prepare  shall  steadily  and  increasingly  t\o\  out  until 
we  have  an  Army  in  the  held  which,  in  mmihers  not  kss  than  in 
quality,  will  not  he  unworthy  of  tlu'  power  and  responsibilities 
of  the  Hritish  Euipire.  I  caimot  at  this  stage  say  what  will  be 
the  limits  of  the  forces  required,  or  what  measures  may  even- 
tually become  necessary  to  supply  and  maintain  them.  The 
scale  of  the  Field  Army  which  wc  arc  now  calling  into  being  is 
large  and  may  rise  in  the  course  of  the  next  six  or  seven  months 
to  a  total  of  thirty  divisions  continually  maintained  in  the  held. 
But  if  the  war  shoiild  l)e  protracted,  and  if  its  fortunes  should 
be  varied  or  adverse,  exertions  and  sacrifices  beyond  any  which 
have  been  demanded  will  be  reqiiired  from  the  whole  nation  and 
ICmpirc,  and  wlu  re  they  are  rc()uired  we  are  sure  they  will  not 
be  denied  to  the  extreme  needs  of  the  State  by  Parliament  or 
the  people. 


•  ■  i 


LORD   KITCHENERS   SPEECH  ON   THE 

MirJTARY   SrrUATION 
IX  Tin:  HOUSE  of  lords,  SKI'TEMHKR  it.  1011 

Your  Lordships  wil!  expect  that  some  statement  should  be 
made  by  me  on  the  irc  lu  ral  military  situntion  before  the  session 
(  nds,  and  I  will  therel'ore  endeavour  as  hrielly  as  jjossible  to  sup- 
i)lem'ent  the  r(  .narks  whieh  I  had  the  honour  to  address  to  your 
Lordships'  House  three  weeks  atro.  I  need  not  re-tell  the  story 
of  the  British  Lxpcdilionary  Force  in  France  which  has  been 
read  and  appreciated  bv  us*  all  in  Sir  John  French's  despatch. 
The  quiet  restraint  of  "his  account  of  tlieir  achievements  only 
l)rings  into  relief  the  qualities  which  enabUd  our  troops  success- 
fully to  carry  out  the  most  diilicult  of  all  military  operations. 
There  is.  however,  one  aspect  of  th's  feat  of  arms  ujion  which 
the  despatch  is  naturally  silent.  1  refer  to  the  consumniate 
skill  and  calm  courage  of  the  Commander-in-Chief  himself  in 
the  conduct  of  the  strategic  witluh-awal  in  the  face  of  vastly 
supirior  forces.  His  Majesty's  Govt  rnment  apineciatc  to  the 
full  the  value  of  the  scrvic-  which  Sir  J(^hn  French  has  rendered 
to  this  countrv  and  to  the  .ause  of  the  Allies,  and  1  may  perhaps 
be  jKrnntled  h-re  and  now,  on  their  behalf,  to  ))av  a  tribute  to 
his  leadership  as  well  as  to  the  niarked  abihty  of  the  (Jenerals 
under  his  c(.mmand  and  the  bravery  and  cndtiraiKM  of  the  ollie(  rs 
and  men  of  the  K\p((iilioiuiry  Force. 

,\s  your  Lordships  arc  aware,  the  title  has  now  turned,  and 
for  some  (lavs  past  we  have  received  tin-  gratifying  intelligence 
of  the  forced  retin  uunt  of  the  (Jerman  .\rmies.  The  latest  news 
from  Sir  John  French  does  not  materially  change  the  published 
statement  deseriiiing  the  military  situation.  In  his  telegram 
Sir  John  reports  that  the  troops  are  all  in  good  heart  nnd  are 
ready  to  move  forward  win  n  tin  moment  arrives.  The  gallant 
French   Arniits  with  wliidi  ue   are    so   proud  to  i)e  eooj^i  r  .i  uig 
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will  receive  every  support  I'roin  our  troops  in  their  desire  effec- 
tually to  clear  their  country  of  the  invach- ;r  foe,  and  tiic  un- 
daunted and  viyilanf  'ivity  of  the  IJeljrian  Anny  in  the  North 
materially  conduces  his  end.      I  would  also  like  to  take  this 

opjiortunity  of  offci.u<;  our  cordial  contrratulations  to  Russia 
upon  the  conspicuous  successes  which  have  added  fresh  lustre 
to  her  arms. 

Althourrh,  therefore,  wc  have  {rood  grounds  for  (piiet  conli- 
dence.  it  is  only  right  that  wc  should  remind  ourselves  that 
the  struggle  is  hound  to  be  a  long  one  and  that  it  behoves 
us  strenuously  to  prosecute  our  labours  in  developing  our  arnud 
forces  to  carry  on  and  bring  to  a  successful  issue  tlu  mighty 
conllict  in  which  we  arc  engaged.  There  are  now  in  the  tit  Id 
rather  more  than  six  Divisions  of  British  troops  and  two  Cavalry 
Divisions.  These  are  being,  and  will  bi',  maintained  at  full 
strc  ngth  by  a  steady  How  of  reinforce  nients.  To  meet  the  wastage 
of  war  in  this  Field  Force  our  Hes(  r\c  units  arc  availal)le.  To 
augnunt  tlu-  Expeditionary  lAjrce  further  Regular  Divisions  and 
additional  Cavalry  are  now  being  organised  from  units  wiih- 
(h-awn  from  stations  (ncrscas.  whose  jilaces  wliere  necessary  will 
be  taken  l)y  Territorial  trooj)s,  vvho,  with  fitie  patriotism,  hav( 
volunteered  to  exchange  a  Home  for  an  Impc  rial  Service  obli- 
gation. 

On  their  way  from  India  are  certain  Divisions  from  tin 
Indian  Army,  conipost'd  of  In'ghly  trained  and  very  edicient 
troops,  and  a  bo<ly  of  Cavalry  including  regiments  ()f  historic 
fame.  The  Dominions  bt  yond  the  seas  are  sinding  us  freely  of 
their  Ik  st.  Several  Divisions  will  be  avnilal)le.  formed  of  men 
who  have  been  locally  trained  in  the  light  of  the  expiriencc  ol' 
the  South  .MVican  War.  and,  in  the  case  of  Australia  and  New 
Zcalanil,  un<ler  the  systiin  of  general  national  training  introduced 
a  few  years  ago.  In  the  response  to  the  call  for  recruits  for  tin 
new  Armies  which  it  is  considered  necessary  to  raise  wc  have  had 
a  most  remarkable  demonstration  of  the  energy  and  patriotism 
of  the  yo\mg  men  of  this  cou'itry.  We  propose  to  organise  this 
splendid  material  into  four  new  Armies,  and  although  it  takis 
time  to  train  an  Army  the  zeal  and  good  will  displayed  will 
greatly  simplify  our  task. 

If  som«'  «»l'  those  who  liave  so  readily  come  forward  lia\r 
suffered  inconvenience  thtv  will  not,  I  am  sure,  allow  their 
ardour  to  be  damped.     'I'h.  \   willnlUrl   that  I  h.    Wn'  Ofliec  ha-- 
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iiad  ill  a  day  to  deal  uitli  as  many  recruits  as  wrrf  usually  forth- 
coming in  twelve  months.  No  cITort  is  bcinff  spared  to  imct  the 
inllux  of  soldiers,  and  the  War  OlUcc  will  do  it.s  utmost  to  look 
alter  them  and  j^ive  tluni  the  eilicicnt  traininjr  nccessarv  to 
cnal)le  them  to  join  their  comrades  in  the  lield.  The  Divisions 
of  th(-  fiist  two  Armi(  s  are  now  collecttd  at  our  'l'rainin>r  Centres  ; 
the  Thinl  Army  is  being  I'ornu-d  on  new  camping  grounds;  the 
Iniirth  Army  is  being  created  by  adding  to  the  est.'.l)lishment  of 
the  reseive  ballalions.  from  which  the  units  will  be  detached  and 
organised  similarly  to  the  other  three  Armies.  The  whole  of 
the  Special  Heservc  and  Kxtra  Special  Reserve  imils  will  be 
maintained  at  their  full  establishmeiils  as  feeders  to  the  Expc- 
diti(Miarv  Force. 

In  addition  to  the  four  luw  Armiis,  a  considerable  number 
of  what  may  be  d(sigtiate<l  local  battalions  have  been  spirially 
raised  by  the  pubIie-^pirit. d  iniliative  of  cities,  towns  or  indi- 
viduals. Several  more  aiv  in  course  of  formation,  and  I  have 
received  many  offers  of  this  character.  The  Tirrilorial  Force  is 
making  grtat  strides  in  ellieiency,  and  will  before  many  months 
be  ready  to  take  a  share  in  the  campaign.  This  force  is  proving 
its  military  value  to  the  F.mpire  l)y  the  willing  subordination 
of  personal  fee  lings  to  tlu'  public  good  in  the  acf-eptance  of 
whatever  duty  may  l)e  assigned  to  it  in  anv  portion  of  the  Empire. 
A  Division  has  already  h  ft  f(,r  Egypt.  a"P.riga(l.'  for  Malta,  and 
a  (Jarrison  for  (Gibraltar.  The  M.ldiei-|ike  cpialities  evinced  bv 
the  Force  are  an  assurance  to  the  (iovcnmient  that  they  may 
count  to  the  full  upon  its  readiness  to  play  its  part  wherever  the 
exigencies  of  the  military  situation  may  "demand.  Nor  must  1 
omit  to  refer  to  the  assistance  which  we  shall  receive  from  the 
Division  of  the  gallant  Hoyal  Marines  and  I?lueja"kets  now 
being  organised  by  my  right  hon.  friend  the  First  Lore!  of  the 
Aelmiralty.  Their  presence  in  tlie'  (i<  Id  will  be  very  welcome, 
for  their  fighting  cpialilies  are  ^vell  known. 

The  creation  of  llie-  new  Armies  refernel  te)  is  fratight  with 
considerable  diHiculties.  one  of  •.vliich  is  the  provision^of  i.gi- 
nienfal  ollicers.  I  hope  the  problem  of  supplying  oHicers  may 
be  solved  by  the  large  numln  rs  coming  forwani  to  fill  vacancie's 
an. I  by  promotions  from  the  non-commissioned  ollicer  ranks  of 
th-'  Ibgular  forces.  In  a  country  which  pri.les  itself  on  its  skill 
in.  and  lovi-  of,  outdoor  sports  we  ought  to  be  able  to  iind 
sullicient  young  men  who  will  tiinii  and  tpialify  as  ollicers  under 
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the  guidance  of  the  luieleus  of  trained  oiTicers  which  we  are  alile 
to  provide-  i'roni  IiuUa  and  elsewliere.  If  anv  retired  ollieer 
competent  to  train  troops  has  not  yet  ap],hed.  or  has  not  reeeivcfl 
an  answer  to  a  previous  ap|)Heation,  I  hope  tliat  he  will  eoniiiiuiii- 
cate  with  me  at  the  War  Oiliec  in  writinjj. 

liiit  onr  chief  (hllieulty  is  one  oi'  ni aft' rid  rat  lier  [\\iin  jycrsnnncl. 
It  would  not  he  in  tlie  puhhc  interest  tliat  I  shouhl  refer  in  jfreatiT 
detail  to  this  question,  heyond  sayinjr  tliat  sticnuous  enchavours 
are  h<  injj  made  to  cope  with  the  unprecedent*  d  situation,  and 
that  thanks  to  the  puhlic  s])irit  of  all  grades  in  the  various  indus- 
tries affected,  to  whom  wc  have  appcalid  to  co-operate  with  us 
and  who  are  devoting  all  their  mergy  to  Ihe  task,  our  refpiire- 
nients  will,  I  feil  sure,  l)e  nut  with  all  possible  speed.  I  am 
coniident  that  l^y  the  s])ring  we  sh;ill  have  ready  to  take  the  il(  hi 
Armies  which  will  he  well  trained  and  will  prove  themselves 
formidable  opi)onents  to  the  enemy.  The  Ciovernment  fully 
recognise  the  fine  spirit  wliich  animates  those  who  have  come 
forward  to  fight  for  their  country,  and  will  spare  no  effor*"  to 
secure  that  everything  is  dont  that  can  be  done  to  enable  them 
worthily  to  contribute  to  the  ultimate  success  of  our  arms. 
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The  m'nrrous  terms  in  wliieli  tliis  loiist  lias  Vjeeii  proposed 
and  llie  manner  in  wiiieli  it  lias  been  nceived  will.  I  iim  sure, 
be  hijfhly  appreeiatid  l)y  our  soldiers  in  the  Held  who  liave  shown 
sueh  undannted  courage  an<l  endurance  in  eaiivin.Lr  out  their 
duty  to  their  T\iii<,r  and  country.  It  is  ]>leasant  for  nie  to  be 
able  to  t(  !l  voii  tliat  every  oHicer  rt'lurnint,'  liimi  the  front  has 


the  same  aeeount  to  biincT  nie 


The  nun  are  dointj  splendidly. 


Our  Hejiular  l'ore(  s  in  France  havi'  now  beside  iluni  both  'J'erri- 
torial  and  Indian  troops,  and  1  am  sure  it  must  have  been  a 
pleasure  to  tlu-  Lord  Mayor  and  the  citizens  of  London  to  n  ad 
Sir  .John  Frencirs  eulo<ry  of  the  London  Scottish.  The  Indian 
trcMips  iiavc  <rone  into  the  fn  Id  witii  thi'  utmost  enthusiasm,  and 
are  sliow  iniT  hy  their  eouraj^rc  and  devotion  liie  maitial  spirit  with 
which  thev  .are  imbued. 

I  shoiild  lik<-  on  this  occasion  to  voice  the  tribute  of  praise, 
of  hifrli  apiu. ciatioii.  and  of  warmest  pralitudc  that  we  owe  to 
our  yjiUant  .\ili.  s.  \Vc  have  now  lucn  tightinjr  side  by  side  with 
om-  French  comrades  for  nearly  three  months,  and  every  day 
increases  the  admiration  which'  our  forces  feel  for  the  plorious 
French  Army.  I'uiUv  the  diuction  of  General  Joffre,  who  is 
not  only  a  great  military  leader  but  a  great  man,  we  may  confi- 
dently relv  on  the  ultimate  success  of  the  Allied  Forces  in  the 
western  theatre  of  the  war.  In  the  Fast  the  Russian  Armies, 
under  the  brilliant  leadership  of  the  (irand  Dtike  Nicholas,  have 
achieved  victories  of  the  utmost  valu(>  and  of  vast  strategical 
im]iortance  in  the  general  caniapign.  No  words  of  mine  are 
needed  to  direct  attention  to  the  splendid  deeds  of  the  gallant 
Belgian  Army.  What  tluy  have  suffered  and  what  they  have 
aelmved  has  aroused  unstinle«l  and  unbounded  admiration. 
To  Japan,  whose  sailors  and  soldiers  have  victoriously  displayed 
tlnir  gallantry  and  fine  military  (piaiities  side  by  side  willi  our 
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mvr.  m.n:    to  S,  rhm  nn.i  M.-ntcm  ..-o,  vniianflv  li^l,tin^  with  us 
.M.ulit    lor   tlM.snu.Il.r  nations.  I  wish   to  t.-.tilV  th^  a,hnin  ^ 

The    I^-ilish    Kn.pi.v    is    now    (iohii,,^    f,.,-    its    rxist.ncv       I 

u.nt   cvrry   c-,ti/..n    (o   mukrstan,-    tl;is   raioinni    tact,    lo      'nlv 

on,  a  clear  ronj-.pt.on  of  tl,c  va.L  in.portancv  of  tl,.  issuV  a> 

stakr  can  conic  the  ;,,.,■, t   national,  moral  impuls,.  witliont  which 

rhu;'';;;;;"  ^i''-,^^''"-"—<''-nnavi..s  and  annus ;';,;; 

<f,>   t'Hf    litt C.      ^\^  have  cnonn(,us  a.lvantatr<s  in  our  nsourcs 
r'  """  '""'  '-!'<-''•  -"i  -  il'.-.t  won<lcrlui"s,,irit  ,>f-   m     "    ,   •• 
lu.s    never   u.ukrstoo,!    tlw    n,.a,un.   of  defeat.     .Vll    th.s        re 
great  assets,  hut   tluv  nn.st   he.  used   judiciously  and  cflectivdv 
1   have  no  eompla.nt   wliatcvcr  to  make  ahoiit  the  response 
n,y  appeals  lor  n.en-and  I  may  n.cntion  that   the.  pr/Jcss 

"n n  i     hi'     'Tr'"^  "7*^"^'  "'"'  '''"•■  '^'•••■^''>-  •"'-^-'  -^  -o 
shall  uant  Uiore  men.  and  still  more-,  until  the  (.nen.v  is  erushed 
Ainn,.s   cannot   i,c  caileei   together  ,s   with   a   ina^i^ian's   wan  1 
an,    u,  the  pr<,ccss  of  fornu.tion  there  mav  have  he-en  elisc^om      t" 
and  uu.onven.encvs  an.l.  in  sonu  e-ascs,  even  downright  snf         1 
I  cannot  pronusc-  that  these  conditions  will  wholly  e.eas      hut   1 
can  g.v,.   vou   -.wry  assurance  that   thcv   ha\e  already  '-nratly 

c  n'do  to 'h'"'  !'"'  ^^'^''''''^  -Inch  aelnunistrativ^  e  e'^y 
nu.n  h  •'•"'«/'"■"' /^>  ^»"  "'<1  ^vill  assure.dly  he  done,  'ul 
nun  who  come  forward  must  rc-numher  that  tJuy  are  endurin<r 
icH-thnr  count  ^^^^ 

winch'",,,'"'""''"''';"  ••'■''■•''""■"^"-  ']'strue.tne  machinery  with 
rchcsl  ,sV'''''''"  '"";",-'■■* ';'l'y  ^"ul  amply  supplied' thcm- 
cr    ics  ,';■'".  •■'  ','";'  "'  ""'^•''/^'''^??y  '>"  tfH'  pai't  of  nWlit.-.  v 

cntus.  hut  it  must  he  remcmlHreel  that,  in  the  matter  Jf 
prcparat.on.  thos.  wlu,  fix  hefon.ha.ul  the  date  of  w  I  ,  -.  a 
oonsu  erahl..  aeivantap.  oyer  then-  ne.,ghhours  ;  so  lar  as  u!  a,v 
concne.el.  we  arc  dearly  ,,p,  ,i  te,  no  similar  suspicion  This 
dcyelopment  e.f  nrmam.  nts  has  modified  the-  application  of  the 

war,^;;.;",;!  ;:n"tr  ■'"^- ""'  '""^■^'  ^""^  '-^'''--^  *'- 1"-- 

h/  ;  n  h  t'.  .  'T^  approxnnalmg  to  siege  operations.  O.u- 
losses    m    the   trenches    have    l„en    severe;     such   casualties     f-.r 

^^■^  .ut    lather  as  an   meent.ve.  t,>  IJnlish  n:anhood  to  prepare 
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themselves  to  take  the  places  of  those  who  have  fallen  I 
think  It  has  now  been  eo,,ee,le,|  that  tiie  Hritish  Annv,  under 
t.ie  gallant  and  skill..!  leadership  of  its  eotninander,  has  proved 
1  sell  to  he  not  so  contemptible  an  e,i£rine  of  war  as  some  were 
disposed  to  consider  it.  Sir  John  French  and  his  mMurals  have 
disp  ayed  military  (lualities  of  the  hi^rhest  order,  and  the  same 
level  o  courajre  and  elfleieney  iias  been  maintained  throu^rhout 
all  ranks  in  the  Army. 

Althoufrh.  of  course,  our  tliou.irhts  are  eonstantlv  directed 
..wards  the-  troops  at  the  front  and  the  jrreat  task  th.' v  have  in 
liand  It  IS  well  to  remember  that  the  enemv  will  have  to  reckon 
with  the  iorccs  of  th<-  great  Dominions,  the  vanguard  of  which 
we  have  already  welcome<l  in  the  v<ry  line  bodv  of  men  formin<r 
the  continfj,.nts  from  (  anada  and  Xcwfoundland  ;  while  from 
Austraha,  New  Zealand,  and  other  parts  are  coming  in  quick 
succession  soldiers  to  fight  for  the  Imperial  cause.  And  besides 
all  these,  there  are  training  in  this  country  over  a  million  aixl  a 
quarter  of  men  eagerly  waiting  for  the  call  to  bear  th.ir  part 
"1  <''';C7,''^^^-^^|'''?f^  =i;|<l  .''s  each  and  ev,  ry  soldier  lakes  his 
place  in  the  fuhl,  he  will  stan.i  f.-rward  to  do  his  dutv,  and  in 
doing  that  duty  will  .sustain  th.  ..ndit  of  the  ]iri!i^;h  Annv 
whieh.  I  submit,  has  never  stood  high,,-  l|,;,n  it  .',hs  to-dav       " 
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IN  THE  HOUSE  OF  LORDS,  NOVEMBER  26,  1914 


My  Lords,  since  I  last  adflrossod  your  Lorriships  on  the 
general  military  situation  there  have  been  certain  important 
changes  in  the  scene  and  scope  of  the  operations  on  the  Continent, 
and  at  the  risk  of  repeating  what  is  ah'eady  common  knowledge  I 
think  it  may  not  be  undesirable  if  I  briefly  allude  to  some  of  the 
salient  features  of  the  campaign  since  early  in  October.  In 
France  the  German  Army  was  then  attenj])ting  an  outllanking 
movement  to  the  north  of  the  French  lines,  and  oiu'  troops  were 
lieing  transferred  to  the  left  flank  of  the  French  forces  in  order 
to  prevent  tiie  enemy  from  pushing  West,  and  thus  threatening 
Dunkirk  and  Calais.  The  (ierntans  wen;  also  besieging  Antwerp 
and.  owing  to  the  overwhelming  superiority  of  their  heavy 
artillery  which  had  been  brought  into  action  against  that  place, 
it  soon  become  manifest  that  the  comparatively  out-of-date 
fortilications  of  Antwerp  would  not  be  able  to  resist  much 
longer,  and  though  the  fall  of  the  town  was  drjayed.  and  the 
gallant  Rilgian  garrison  was  safely  removed  l)y  British  elTorts, 
Antwerp  was  occupied  by  the  Germans  on  October  0th.  With 
their  Hank  and  rear  thus  secured  the  German  forc(>s  were  pushed 
rapidly  forwanl  in  considerable  strength,  tluir  objective  bi'ing 
to  capture  the  northern  coasts  of  France.  But  the  delay  which 
had  been  caused  in  the  release  of  the  besieging  forces  in  front 
uf  .\ntwerp  just  gave  time  for  Sir  .John  French,  by  a  bold  forward 
march  and  by  taking  up  an  extended  position  from  La  Bassce 
(o  Dixuiude,  to  meet  this  German  movement  and  prevent  the 
Germans  from  obtaining  their  objective. 

At  this  p<'iiod  Sir  .John  French's  force  was  increased  by  an 
Infantry  and  a  Cavalry  ni\  ision  from  England.  Very  severe 
hghting  took  place  for  several  days,   as  the  Germans,   in  con- 
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sidrrahly  superior  lorccs,  viironnisly  atfiickcd  our  left  lino  of 
(IdVtK'c.  As  Jill  instance  I  may  state  tiiat  our  C'avairv  Divisions, 
fxtcMidcd  for  seven  miles  of  front  in  trenches,  tlirt'w  hack  llie 
fierce  attacks  of  a  whole  German  Army  Corps  for  more  than  two 
days.  The  arrival  of  tlie  Indi.in  Divisions  on  the  scene  was  of 
great  assistance  to  Sir  .loim  French,  and  with  French  reinforce- 
ments whicli  were  h(  ini,'  pushed  up  to  the  front  the  Germans 
gradually  realised  that  thiir  i)ul)!ie  lioast  to  advance  to  Calais 
resembled  closely  their  statement  with  regard  to  Raris.  Durin<r 
all  this  time  the  long  line  from  IJlIe  to  Verdu!i  was  maintained 
nitact  by  our  French  Allies  against  constant  attacks  from  the 
German  forces.  The  French  Army  have  shown  the  greatest 
tenacity  and  enduranc(\  anrl  have  d"isi>laye(l  th.'  highest  Tltrhting 
qualities  in  thus  defending  their  jjositions  against"anv  aiFvance 
of  the  Germans.  For  although  they  have  made  notable  advances 
at  various  points,  they  have  never  yielded  up  a  vard  e.f  fhrir 
country  since  I  last  addressed  your  Lordships. 

On  our  left,  the  gallant  IJclgian  Annv  held  the  line  from 
Dixmude  to  the  sia  and  fought  witii  their  well-known  pluck, 
throwing  liack  vigonnis  and  inec  ssant  attacks  on  their  positions'. 
Their  line  resistance  was  supported  with  ( nerjjy  by  the  co- 
operation of  our  Fleet,  which  effectively  sIk  lleTl"  the  German 
positions  within  range  of  our  guns.  Throuf;h  the  whole  of  the 
period  I  am  now  reviewing,  the  Relgian  Armv  has  l)eeii  con- 
stantly leei  in  the  fielil  by  tlieir  King,  whei,  theiiiVh  harel  |)ivsse>el. 
has  ne'ver  yeH.  left  Belgian  te  rriteiry,  and  does  ire)t  intend  te)  do 
so.  Sir  .lohn  Fre'neh's  succe'ssful  resistance-  to  the  (le  rman 
advance  was  maintained  notwithstaneling  (German  supports 
being  pushed  up  in  large  numbers.  At  tins  time-  no  less  than 
e-leveii  ee.rps  were  attacking  his  position.  At  this  critical  perioel 
the-  Sth  Divisie)n  was  despatche-d  to  jeiin  our  forces  in  the-  held, 
and  the  valuable-  ce>-o[)e'ration  of  (Jeiie  ral  Fejch's  armies  e)n  our 
left  materiall>-  str<  ngthe-ne-d  the  P.ritish  pe)sition.  On  .Novem- 
ber nth  a  supre-me-  < Tlort  was  made  by  the-  Germans,  the  Prussian 
Guard  being  ordered  to  force  its  way  through  our  lines  at  all 
ee)sts  anel  to  e-arry  them  by  she-e-r  weight  of  numbers.  Rut  this 
eie-spe-rate  attempt  faileel.  as  hae!  faileil  its  pre-fle-eessors. 

General  .Je)ffre-  having  sent  up  stre)ng  re-infeirce-ments.  a  ce)n- 
sieleral,!.-  peirtion  of  the  Rritisli  ti-enehes  in  fnuit  of  Vpre-s  was 
take  II  ove  r  by  them,  and  the  Rritish  front  being  thus  appreciably 
shorfi  ne<!  our  troops-    wiiie-h  for  over  I'ourtcen  days  anel  nights 
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liad  iK'VC"  ici't  I  lie  trcnflics.  mikI  never  allowed  thr  enemy  to 
sustain  a  .ocdiiii,'  in  tlicni  —  have  been  enahicd  lo  enjoy  a  partial 
l)iit  most  certainly  well-earned  n-st.  Several  battalions  oi"  Terri- 
torial troops  have  j(/ined  Sir  .John  French's  forces,  and  have  jnade 
their  prisenee  I'elt.  Ouv  losses,  naturally,  have  bei  n  viry 
heavy  durinj^  such  strenuous  tij^rhtinif.  but  they  are  sliyht  in  com- 
parison with  those  inllii-ted  on  tlie  enemy.  I{(  iid'orcements 
have  replaced  our  casualties,  and  the  troops  imder  Sir  John 
French  are  now  refitUd,  in  the  Ijt  st  of  spirits,  and  eonlident  of 
sucei  ss  under  their  leader. 

There  have  been  two  other  prominent  chaufves  in  the  nnlitary 
situation  \vhieh  I  should  like  to  brini:  to  your  Lordships'  notice — 
the  advance  of  IJussia  and  the  entrance  of  Turkey  into  the  field 
n^fainst  the  Allies.  Early  in  October  the  Russian  Army  was 
massing  on  the  line  of  the  \'istula  and  San.  'I'he  (Germans  were 
invadinj^  Poland  from  Silesia,  and  about  Oi'lober  lltli  had 
It  ;iehed  the  ru  itrhbourhood  of  Waisaw.  The  Russian  Army 
then  took  tlu  oflensive  with  n\erwh(lniing  force,  and  drove  the 
(iernums  back  to  tlu  ir  frontier,  a  distance  of  about  I.'j'}  miles. 
R(  eently,  by  making  use  of  their  strategic  railways  and  massing 
troops  in  the  neiglii)ourhood  of  the  fortress  of  Thorn,  the  (kr- 
mans  were  able  to  bring  a  preponderating  force  to  bear  \i[)on 
the  Russian  right  Hank  on  the  Vistula,  causing  then*  to  ntire. 
Alter  a  hotly-contested  battle  the  reinforceti  Russian  troops 
in  this  neighboiu'hood  have  been  able  to  check  and  defeat  the 
Germans  with,  1  believe,  heavier  losses  than  tliey  have  ever 
sustained  befon-.  In  the  meantime  the  Kussian  advance  on 
Cracow  and  in  the  Carpathian  Mountains  has  !)een  uninter- 
rupted, and  has  driven  the  Austrian  forces  before  it. 

.\t  the  end  of  October,  without  any  warning,  Turkey  violated 
her  n'.ntrality  ity  suddenly  bombarding  Odessa  and  other  Black 
Sea  ports.  J'reviuus  to  this  slu'  had  already  nuissed  troops  in 
onler  to  invade  Egypt,  and  armed  Ikdouins  had  crossecl  our 
fniiitier.  We  are  now  in  touch  with  the  ailvanced  parties  of  the 
Turkish  forces  about  thirty  miles  east  of  the  Sue/  Canal.  On 
the  declaration  of  war  by  'I'urkey  the  Russian  Armies  in  the 
t  aueasus  immediately  took  tlie  offensive,  and  they  are  now 
successfully  ad\aneing  on  Er/.crum.  Fighting  is  also  now 
going  on  in  Ih'-  iiiounlumous  distiie!  in  the  neighbourhood  of 
\;ni.  The  hostile  action  of  Turkey  has  further  induced  us  U> 
SI  nel  an  Inelian  exjieuition  against  the  Turkish  provinces  at  the 
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nortliern  vud  ol"  liic  lVr.->ian  Ciulf.  This  fmri'  Ik'.s  twicf  ini  t  atvl 
twice  (Icl'calitl  tiir  Turkish  troops,  and  has  ofcupicd  the  im- 
portant town  of  Rasra.  Active  operations  are  also  goinu;  on  in 
Sum''  and  Last  Afrn-a. 

This  short  suiurnary  of  ncriit  luihtary  events  <fives  nic  I  lie 
opportunity  to  say  tliat  the  ("i()\ criniK  nt  disuc  to  keep  hack 
nothinf;  from  flio  puljhe  tiiat  eannul  he  utiiisid  to  adxantam  hy 
our  eiainics.  It  is  not  always  easy  to  decide  what  info'"niaLion 
may  or  may  not  he  danjrerou--.  ;ind  wiieriever  thi  ic  is  any  douht 
wc  do  not  h<  sitate  to  j)re\ent  puhiieation.  It  must  he  remem- 
liered  thai  in  this  war  our  troops  form  [tart  of  a  much  laroi  r 
force  enpagetl  in  the  same  eanipaijjn,  and  tiic  (hsseminai  ion  of 
news  in  rcfjard  to  one  part  of  the  foret  s  must  affect  the  wiuiic. 
It  is.  therefor(\  thi'  Conimander-in-C  hii  f  of  the  wiiolc  Allied 
Army,  (Ji'ueral  Juffre,  who  is  flii'  man  rtsponsihie  in  this  jind 
every  other  matter  connected  with  the  opt  rations  of  the  A.aiy 
in  thi'  field.  .\iul  I  fi '  i  in  the  strony(-.t  possiljle  way  that  it  is 
my  (iut\  loyally  to  c«)-operate  with  iiim  and  to  see  that  his 
wishi  s  an-  <arri(  il  out.  .Suhjeet.  howt  \  er,  to  lli-se  eoiisideralions, 
I  recosjnisi-  that  il  is  in  tiie  hiolust  dejrree  dtsirahh'  that  news 
IVdUi  the  fron!  which  can  he  circuiatctl  witiiouf  ditiimeul  to 
the  military  pusition  should  !)e  cotunnmieatt  d  to  the  coimlry, 
and  il  has  always  heen  my  aim,  wiiile  njfardinjr  military  coii- 
siderafions  as  paramoun',  to  faoilitati  the  circulation  of  all 
news  which  can  he  fjiven  with  safety.  I  feel  eontident  that  the 
puhhc  will  respond  to  the  call  which  \\t  have  to  make  upon 
their  patience  anti  moderation  with  that  ^rit  which  has  always 
heen  the  pride  of  tiie  Rritish  nation,  and  will  realist  that  such 
reticei.ci  as  is  jiresevved  hy  tin  other  coml)alants  is  nnperativeh 
denuuuled  of  them  in  the  interests  of  their  armies. 

Your  Loidships  may  very  rcasona>jly  exptct  a  word  from  me 
as  to  the  preparations  that  are  being  nuidc  for  prostcutmg 
the  war  in  addition  to  keeping  up  the  forces  wc  now  liave  in  the 
111  Id.  Tin  (hHicuities  with  which  tlie  War  Otliee  liave  had  to 
eoiitt  nil  aic  many  and  various,  hut  I  may  coiilidently  say  that 
they  are  being  met  and  dealt  with  in  a  more  satisfactory  inamicr 
than  I  at  hrst  thoiii^dit  possible.  We  feel  strongly  that  our 
soldiers  iiave  a  right  to  be  placed  in  llir  lit  Id  pro\id(  d  with 
all  lilt  mat(  rial  of  war  which  modiTn  conditions  demand  t'ully 
equipped  as  well  as  eihciently  trained.  The  wastage  o(  the 
lighting  force  naturally  demands  a  largr  stock  of  men  on  which 
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to  draw,  I)nt  aithoiifrh  the  nurnhcr  of  casualties  reported  is 
heavy,  our  actu;il  looses  an-  ixlatix  cly  low :  and  it  nuist  not  he 
rorijotten  that  woiiiid<cl  olliecrs  and  men  returniiii^r  to  the  front 
arc  the  nioic  valua!)le  from  havin^i;  liariil  the  caution  horn  of 
cN'n  ricnec  which  adds  to  the  (jualilieatiuns  of  the  hravest  soldier 
wild  is  takin<f  part  in  such  a  earnpaii,rn  as  this.  As  recjards 
nuinhers,  there  is  n  a!  need  and  ample  room  for  all  the  nun  who 
are  ready  to  come  I'orwnrd  and  s-  rve  their  country,  and  when 
furthi  r  ,>p(.eial  calls  are  made  on  the  manhood  of  Enrjland  I  am 
eonlidcnt  they  will  he  nspon  led  to — as  l)efore-  in  a  manner 
and  in  a  spirit  which  will  ensure  the  prosecution  of  the  war  to 
its  successful  conclusion. 
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My  T,o!n1s.  wlicn  T  Inst  fiddnssocl  your  T-nrdships  six  weeks 
ajjo  ('.('ncnil  Jol'frc  li;ui  just  sent  up  strnnj,'  niiii'orccinctits  to  our 
iQh'iuf,'  liiH'.  thus  c'u;ii)liii<T  Fidd-Mnrsha!  Sir  John  Fi'iicli  to 
shortci^  tlir  hnc  of  front  he  h.  Id  and  to  n'wc  sonu  relief  to  his 
hard-prrssed  tronjis  wlio  had  l)een  so  eontisuiously  working;  iii 
the  tniieiies.  'I"he  Ccnnans  having  faili'd  in  tlieir  attempt  to 
penetrate  our  hue.  the  ir  Staff  in  thr  last  week  of  Xoveinher  was 
liusily  enuaijed  in  transit  rrin^  from  tiu'  Western  theatre  of  war 
several  Dixisions  which  were  re(]uired  to  meet  the  critical 
situation  alu.ut  Lod/.  in  Poland  which  I  then  described  to  yom- 
Lordships.  This  movement  of  troops  frdin  West  to  Fast  was 
(Miiitinued  thn.u^h  tlie  lirst  unk  of  l)i  (•(  int>' t.  l)ut  the  enemy 
in  th<  Wis'ern  theatre  was  left  in  sullieieTit  strength  to  hold  the 
elahorate  svsli  ni  of  |)arall'  1  imes  .yf  entrenchments,  and  witli  the 
sup|)ort  <if  an  effictivi'  thdtejjh  n  duced  Aitilhry  to  contain  the 
Allied  triMips. 

l)urm>f  the  month  <>('  !)<cemlur  tiie  Al!i<  d  fortes  ha\-e  made 
|iroLri-ess  at  various  pomts.  \'e|-\'  gallant  efforts  have  heen  made 
t(i  tak<  the  enemv's  tr(  iiehes  and  to  recapture  trenches  tempo- 
rarily lost.  The  i'l.le  (ifhatth'  has  (  l)l>ed  and  flowed  with  vary- 
int:  success  to  (  lilier  -.\i\r.  The  l-'n  neh  Army,  in  spite  of  the  very 
unta\()ural)le  wiather.  has  made  ii.ilewurt  hy  progress  <ast  ot 
Rheims  and  in  Southern  Alsace.  The  operations  have  for  some 
t.me.  hoW(\er.  resoKid  IIkuiscIvcs  into  a  phase  of  seisxc  warfare 
and  (  \eiv  uj)-to-ilale  iiiNenlion  for  throwini,'  homhs  atid  grenades 
into  lh<  tniiches  has  heiii  constantly  used.  Our  troojts  have 
heen  suhjectcd  to  the  hardships  inscp.-irahle  from  a  winter  cam- 
paiirn.  hut.  hy  the  system  of  reliefs,  the  severe  strain  winch  the 
nun  lia\c  underirone  in  the  trenclus  has  been  niiuuuiseil       Our 
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sohiirrs,  needless  to  say.  hav(>  oxliihitcfl  a  constant  clircrfulness 
and  nsdiinT  wliifh  redound  to  tluir  credit. 

Altli(iiii:Ii.  as  I  said,  tin  re  has  been  a  contiiiuons  s<  rics  of 
trcncli  op.i'atioiis.  tlic  only  inipiutant  cnpagcnicid  Ixtwccn  the 
British  Forces  am!  the  (Jerniaiis  was  on  Dcceinher  •JOtii.  when 
the  trenches  helii  hy  tlie  Indian  troops  were  violently  attacked 
at  Givenchy.  'I'lic  Indians  \v(  ic.  to  a  (•<  rtain  extent,  sinpriscd 
l)y  the  enemy  and  some  ot"  their  trenches  were  captured,  only 
to  be  retaken  the  followinrr  (hiy  with  considerable  loss  to  tlie 
enemy  hy  the  First  .\rmy  Corps  wiiieh  had  In  en  in  r(  serve.  The 
line  thus  reassuined  has  since  been  entir(ly  maintained,  and  the 
India!!  units  have  enjoyed  a  pei'iod  of  reliet'  IVom  the  trenches. 
Sir  .John  French's  i'l.ree  has  liei n  increased  l)v  ;\  iHnnt)er  of 
Territorial  units  and  by  anotlur  Division  allaehed  to  which  is  a 
line  Canadian  re<riment. 

In  the  Fastirn  theatre  at  tlic  end  of  X()\<tn'>  r  the  {ternian 
Army,  reinforced  by  troops  transferred  from  the  W'l  stern  theatre, 
were  able  to  extricate  themselves,  at  jfreat  cost  (,1  life.  from  the 
critical  situation  in  which  they  then  were  aI)out  Lodz.  Assuming 
the  offensive  on  the  left  bank  of  the  Vistula,  they  succeeded  in 
advanciuf,'  l)y  the  middle  of  December  to  tiie  line  of  the  Rivers 
H'ura  and  Rawka,  some  liO  miles  west  of  Warsaw.  Dt  spite 
repeated  severe  attacks,  our  fiallant  Russiai;  connad(s  lia\-e  for 
more  tlian  a  fortniuht  frustrated  \iolent  (Ji  iinan  efforts  to  ad- 
vance any  manr  to  Wai'saw.  (;<  rmaii  .aspirations  in  Poland 
h.ave  thus  suffin'd  a  sexcrc  check,  and  it  is  evident  that  the 
Germans  now  realise  the  inliint(  (hllieulty  of  winter  ofxrations 
in  Russia  and  are  especially  hampered  by  tluii'  faulty  line  of 
eonununication.  Their  casualties,  morinvir,  have  been  \erv 
numerous. 

In  Fast  Prussia  the  situation  has  undcrjrouc  but  little  chanpfe 
since  the  Russians  sueeeeded  at  the  end  of  Novemlier  in  diiving 
tlie  (Jcrman  .\nny  Irom  its  prepared  positions  within  fheCJerman 
frontii  r.  On  the  riyht  bank  of  the  Vistula,  in  the  Mlavva 
n  uion,  the  (ierinan  advance  has  also  been  arrest,  d.  In  Ihe  lirst 
half  of  Decenib(  r  tiic  itnadinj;  force  was  met  by  bold  Russian 
tactics  which  compelled  the  (Jcrmans  to  retire  b(  hind  the  (Jernian 
frontier,  and  thouyh  .Mlawa  itself  is  on<'c  more  t(inponirily  in 
German  hands,  the  rijjht  bank  of  the  Vistula  may  be  considered 
clear  of  the  i  iiemy.  whose  attempts  to  cross  lli.it  ri\(  r  from  south 
to  north  luivc  been  sueeessfully  repulsed. 
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In  Galicia  al  Ww  cixl  of  \o\(nil)iT  Cracow  was  hciiig  bom- 
ba'.i(<l  and  tho  Rn.siaii  advanced  forci's  had  penetrated  nearly 
to  Ihe  i)!ains  ..f  Huntiarv.  In  the  middle  of  Deerniber  the 
\ustnans  havin<r  been  reinforeed,  assumed  the  offrnsive  ami 
puslied  baek  the  Rnssians  s..rne  35  miles.  Rut  this  success  was 
shorS-livcd.  Witli  im  at  gallantry  the  Russians  have  frradually 
Ibreed  baek  1  he  Austrian  ri^ht  wiiiji  once  more  to  the  C  ar- 
na^iian  passes.  The  Auslrian  ret  n  at  m  the  latter  part  ot 
Drcrmi.er  h.H  been  marked  bv  very  severe  casualties,  and.  m 
addition  to  va^  nnmlMTs  of  killed  and  wounded.  ',(),(){)()  Austnans 
are  nrisoners  of  war.  .  ,     . 

Our  of  the  bri-rhtest  spots  in  the  military  operations  (lurinjr 
December  hie,  been  th(-  extraordinary  achievement  of  the  ffiHaiit 
Serbian   Armv.     At    1h(    did   of  \ov(  niber  their  situation   was 
"v(  rv    ciitie;\l.'     Tlf    Serbian    forces    in    their    retreat    ha.l    been 
„},li.rc  1    to   evacuate   a    considerable   p.)rtion   of  their   territory. 
Hrl.Trade  was  occupied  on  Dec-ember  1st  by  the  Austnans    who 
xv.iT  tiuii  makinsT  strenuous  efforts  to  turn  the  left  wmix  of  ^j^f^ 
Serbian    Armv.     Su.ldenlv   the   Serbians   assumed   the   otfeiisivc 
all  alon.r  the  hue  with  startlins  succss  and  complet.-Iy  nuited 
1h,    Anshian  forces  in  a  wav  which  evf.ked  our  htjrhest  admira- 
tion      H(  hn-ade  was  re<.eeunierl  bv  Itiis  gallant  Army    exactly  a 
fnrlni.dil  aiter  its  capture    bv  tlie  Anslrians.     In  these  operations 
111,    \Mstrians  suff.Ted  v.  rv  heavy  losses  luith  m  men  and  material. 
Hid   the   siimal   defeat    of  four  or  live  Austrian   c(u-ps  by   tiuir 
vahant   opnonents  cann-.t  fail  to  have  had  a  demoralismit  cileet 
h,,tl,  thiou-h.mt   the  mililarv  fores  of  the  Dual  Monarchy  ana 
•HMon-st    lis   civilian    p.pnlation.      Meanwhile,    the   Mont,  nej^'rin 
\r.,iv"  ha.l    advanced     into     Rosnia    and    captund     important 
Dositions  in  the  face  of  .-onsiderab'c  Austrian  oppositi-.-.. 

In  the  Caucasus  at  the  end  of  Novemlu'r  the   liuKish  .\rmy 
uas  iuina  ])ushed  hack  towards  Kr/.enim.   and   d^irm.^'  the   hr>t 
ten  days  Of  December  advances  wer-    made  east  oi   Lake   \  an. 
Turkish    reinforccnunts   were    Landed    on    the    Rlaek   Sea    "oast 
Mii.l  operate.!  a^jainst  Ralnm.  while  the  left  of  Ih-  'lurkish  mam 
\rmv     also    ninfoiccd.    advanced    from    about     Lr/.enim    in    a 
north-castcrlv  direction  and  is  now  <-nsa«ed  uith  Russian  f.>rces 
about  Ardahan  and  Snrvkanusli.     Wc  received  news  last  ni^'l't 
of  a   Itussian   victory   in   the  Caucasus  which  should   iiave  tar- 
n.uhini,'   inihicnce  Tipon   nil    the  Turkish  operations   which  arc 
b<  iiijr  conducted  und.r  Cerman  lead,  rship  in  the  Near  Last. 
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111  Mcsnpofnniia  our  Indirin  FxpofJif  ionnrv  Fnroe  has 
contimiffl  ifs  nnrthorn  advance  from  Rasra  and  aftarkofl  tho 
enemy  at  Kiirna  on  tlie  Ifft  hank  of  the  river  Tigris.  defcaHnir 
the  Turkish  troops,  inllietiiirr  heavy  loss,  and  eaptiirinrr  prisoners 
and  jTiuis.  Since  then  the  troops  have  consohdatcd  the  positions 
tak(^n.^  and  liave  hern  warmly  welcomed  l>y  Aralis  of  the  sur- 
roiindincf  districts. 

The  miich-talked-of  advance  o'"  the  Turkish  forces  a<:ainst 
Kfjx-pt  has  lip  to  tlie  present  f.ailed  to  materialise.  C'^rtain 
bodies  of  Turkish  troops  under  rierman  oHieers  have  been 
observed  by  our  air-craft  to  be  attemptincr  to  penetrate  the 
conntrv  ea<^t  of  the  .Suez  Canal,  but  no  Jartre  force  has  yet  ap- 
peared, and  there  has  been  scarcely  any  contact  with  our  troops 
fTuardini:  the  Canal. 

In  T-last  .\frien  our  military  for^^es  arc  co-npcratin?  with  the 
I'oyal  \avy  in  earrvinrr  out  certain  operations  against  the 
em  my.  An  attack  on  th(  German  position  at  Tantra  was  not 
sueerssful.  but  we  are  now  ftccupvine  certain  pr^ints  within 
German  hrriforv.  Toponrraphica!  dillieulties.  the  want  of  wat(T, 
and  In  a\\-  bush  f,,rni  temporary  obstacles  to  the  further  advance 
of  the  ('oixM^  which  we  are  keepimj  in  that  fieUl  of  operations. 

Since  I  I;is!  spoke  in  this  TTouso  the  situation  in  South  .Africa 
has  undirirnne  a  most  W(  Icome  ehan<:(\  The  sinister  threat  of 
a  widespread  reb  •llion.  so  cumiin«r|y  p!ann<d  and  fostered  l)v 
our  eii'inits.  has  disappeared  b-fore  the  loyal  ;mfl  prompt  action 
of  General  llotlta  and  his  Ministry.  General  Rolha  handled  the 
mi!itar\'  situation  in  a  masterly  ni.inner  which  calls  for  uii- 
(pialifi'd  pr;iise.  and  in  a  very  short  time  stamped  out  the  re- 
bellion -if.  indeed,  it  is  n<il  .'in  cv ■!!.';.'•(  ration  to  applv  such  a 
term  fo  t'n'  miso'uided  .aeiion  of  a  section  of  the  population.  This 
result  triv(s  us  (jreal  conlid<nce  in  the  fufinc  success  of  anv 
operations  the  General  mav  und<  rtake.  In  th*  Camcroons  a 
mixed  force  under  General  Dob.ll  has  adviinci d  with  success  and 
occupiid  several  important  jiositions. 

On  oiirown  coasts,  oti  the  moininir  of  Deccmbc  r IGf  h.  (Jcrman 
battlc-cniiscrs  bonibard-d  for  half  an  hour  IlartN  pool.  Sear- 
borouHi  aufl  Whitbv.  At  IlarH.fHiol  a  batlcrv  nplicd  with 
some  effect.^  though  it  was  outclassed  bv  flw  hcavv  l'uiis  of  the 
cruisers.  \o  military  advantajre  was  (rained,  or  could  possibly 
have  been  L'.'i'ned.  by  wanton  attacks  on  undef,  n. ad '  seaside 
resorts,  which  attacks  had  as  their  chief  n  suit  fatal  accidents  to 
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a  certain  mimhcr  of  civilians,  amoncr  whom  women  and  children 
fifrured  pathetically.  The  peopl*-  in  the  three  towns  liore  them- 
selves in  this  tryinjT  experience  with  perfect  courajre  and  coolness, 
and  not  the  lenst  trace  of  panic  conld  be  observed. 

These,  mv  Lords,  are  the  principal  events  which  have  taken 
place  since  T  l.-ist  had  the  honour  of  addressincr  vonr  T-ordships' 
House.  The  o-rrat  initial  advantasres  which  the  GcrtnaTis  enjoyed 
by  r(>ason  of  llu>  nunicrical  superiority  nnd  extensive  war  pre- 
parations of  their  .\rniy  are  certainly  diminishing,  while  the 
.Allies  are  dailv  inerensitirr  those  resources  of  men  and  material 
that  w-ill  enable  them  to  prosecute  the  war  to  a  triimiphnnt  end. 
Recnn'tincr  has  prrx-eedcd  dh  normal  lines,  and  the  anticipated 
decrease  of  munbers  in  Christmas  week  has  friven  wav  to  a  rise 
which  has  almost  restored  fhc  wi^eklv  return  of  recruits  to  the 
former  satisfact,,,-v  lev(-l.  The  P  u'liainentarv  RecruitiTirr  Com- 
mittee has  comoleted  the  distribution  of  Householders'  Forms 
to  iniiabitants  of  country  towns  and  districts,  and.  before  Christ- 
mas, bepan  to  distribute  to  the  larfje  +owns  and  eiti  s.  Over 
21 S. 000  names  of  persons  willinrr  to  serve  have  been  rerristered, 
nnd  there  is  every  reason  to  anticipate  fruitful  results  fi-om  the 
valuable  work  which  has  been  done  })y  and  throurrh  this  Com- 
mittee. 

The  RceruitiniT  Department  is  also  in  close  touch  with, 
Territorial  Forci-  Associations,  municipal  bodies,  and  La})our 
Kxchanires.  and  ever\-thin<j  is  beinrr  done  to  facilitate  the  enlist- 
ment of  those  presentinrr  themselves.  Tt  is  worthv  of  remark 
that  there  is  no  better  recruitinrr  amnt  than  I'le  soldier  himself, 
and  in  many  cases  a  larrrt-  portioii  of  a  man's  lea\e  has  been  sp(ait 
hv  him  in  encourarrinnr  the  youths  in  his  hom(>  district  to  enter 
the  ser\-ice  of  their  country.  Iti  the  eai'lier  statres  of  the  war 
considerable  dillioilty  was  experienced  and  anxiet\-  felt,  owini; 
to  the  dearth  of  ofHcers.  but  I  am  Lrlad  to  sav  that  we  have  now 
been  able  to  fill  up  the  ofheers'  radn:.^'  of  the  Fxpeditionarv  Force, 
and  a  considerable  surplus  of  traininnr  oHicers  is  available  to 
draw  upon.  It  is  not  amiss  in  this  resport  to  recall  to  mind  (he 
.■H)neal  which  I  made  in  vour  Lordships"  H.-aise  and  to  point  to 
the  fict  that,  since  the  war  berran.  no  I.  .ver  than  L'ft.100  ofliecrs 
have  been  appoitited  to  the  Army. 

Close  and  vio-ilant  attention  on  the  part  of  the  War  Omce 
staff  has  served  to  cope  with,  and  <rradually  to  over 'ome.  the 
difliculties   of  securin/;;  sup{)lics  and   equipnieiit    for   those    new 
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forces  to  whose  future  ;ietivities  we  look  forward  with  all  eonfi- 
denee.  The  trniiiinj,'  of  the  Canadian  eontinrrciit  and  the  new 
arniies  has  het  ii  earriid  on  lately  under  the  wo"st  weather 
conditions  ;  but.  in  spite  of  this,  a  Vreat  deal  of  extremely  jrood 
work  has  been  d(>ne  durin<r  Hi''  past  inontii.  Thi-  (liscf)niforts 
and  hardshi|)s  due  to  storm  and  wet  and  mud  have  been  eheer- 
fuilv  UK  t.  and  both  oHieers  and  men  an  imbued  with  one  common 
thoiiclit- that  of  preparing,'  themselves  as  thorou<jhly  and  as 
rapicFly  as  ])ossible  to  take  their  part  in  the  Tuld,  wiiere  1  am  sure 
they  will  worthily  support  their  comrades  in  arms. 


LORD  KITCHKNT.R^S  SPEECH  ON  THE  WAR 
AND   LABOUR    DIFFICUf.TIES 

1\  THE  IIOUSK  OF  LORDS,  MARCH   1,5,   101,5 


.My  Lords,  inr  in;my  weeks  only  trench  fi<Tlitiii(T  has  been  pns- 
sil))e  owiiiif  to  t h*'  climatic  conditions  and  wahrloj^mt'd  st.-ite  of 
tile  ground.  l)urin<f  Ihis  ))(  riod  ol"  apparent  inaction  it  must  not 
he  forffotteii  that  our  troojis  ha\-e  liad  to  exercise  tiie  utmost 
individual  vi;,rilance  and  resource,  and  o\vin<r  to  the  j)ro\imitv 
of  the  enemy's  lines  a  jrreat  sti;iin  h;is  been  imposed  upcMi  theni. 
PioloniXed  warlare  of  tiiis  sort  miyiit  be  ex[ieeted  to  affect  the 
niartilf  ol' an  Army,  but  the  traditional  qu.alitics  of  patience,  (rood 
temper,  and  deter!>iin;it ion  have  maint.'iined  our  men.  thoujrh 
lii<:hly  tried,  in  a  coii(Htion  nady  to  act  wilh  .all  the  initiative  and 
eouratre  required  when  the  moment  for  an  adv.ance  arri\-ed.  The 
r(cently  pul)lished  accounts  of  the  li<:htin(r  in  l'"r,inee  have 
enabled  us  to  at)pr(ciate  how  successfully  our  troops  ha\-e  taken 
the  offensive.  The  (Jerman  ti'oops.  iiotwitiistandini:  their  c.are- 
iully  prejiand  and  stronyly  enlnn.ehed  positions  ha\c  been 
driven  back  for  a  considerable  distance,  and  the  villaixes  of 
Xeuve  ('ha[i(  llr  and  L'Kpimtte  h.ave  been  captured  and  held  by 
oui   Army,  with  luiivy  iossi  s  to  the  cneniv. 

In  these  operations  our  Lidian  troop-  took  a  prominent 
part  and  displa\ed  fine  li<rhtin!r  (jualitics.  I  will  in  this  comiec- 
lion  read  a  tei(  u!;ini  I  ha\e  recei\cd  from  Sir  .lohn  Fi'eneh  : 

Flease  transmit  followinir  mess.arre  to  X'ieemv  of 
India  :  I  am  plad  tr.  l)e  id)le  to  inform  your  Lxeellcnev  that 
the  Indi.-m  troops  under  (Jeneral  Sir  .James  Willeoeks  i'ouirht 
with  <rreat  fjallantry  and  markeil  success  in  th<  capture  of 
Neuve  Chajielle  and  sul)S(  (pient  tjirhtint:  which  took  place 
on  the  len.th.  eleventh,  twelfth,  and  f  !nrt(  <  nth  of  Ihis  mi^ntii. 
The  riirhtinfT  was  v<ry  severe  an  i  the  losses  heavy.  \nit 
nothing  daunted  Ihciu       Their  tenacity,  couraire,  and Cndu- 
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ranoc  were  adinirnhlc  and  worthy  of  tb^-  b"st  traditions  of  the 
soldiers  of  India." 

I  should  like  also  to  nuntion  that  the  Canadian  Division  showed 
their  mettle,  and  liave  ree.'ived  the  warm  eommendation  of  .Sir 
John  Freneh  for  the  hich  spirit  and  bravery  with  whieh  Ihey 
have  performe<l  their  part.  Our  casualties  durinir  the  tl  -a 
days'  fightini,'.  tliourjh  probably  severe,  are  ii(>t  nearly  so  heavy 
as"those  suffered  by  the  eneniy.  from  whom  a  lartri'  number  of 
prisoners  have  been  taken. 

Sinee  I  last  spoke  in  this  House  substantial  reinforcements 
have  been  sent  to  France.  They  include  the  Canadian  Division, 
the  North  Midland  Division,  and  the  2nd  London  Division, 
besides  other  units.  Tliese  are  the  first  complete  Divisions  of 
the  Territorial  Force  to  po  to  France,  wlure  I  am  sure  they  will 
do  credit  to  thmiselve^  and  sustain  the  hii,'h  reputation  whieh 
Ihe  'I'errilorials  have  already  won  for  tlieniselves  there.  The 
health  of  the  troops  has  been  remarkalily  pood,  ami  their  freedom 
from  enteric  fever  and  from  the  usual  diseases  incidental  to  field 
operations  is  a  strikinij  te^limon\-  to  Ihe  valu<'  of  inoculation  and 
to  the  advice  and  skill  of  the  Royal  Army  Abdienl  Corps  an(l  its 
auxiliary  orfjanisal  ions.  The  French  Army,  except  for  a  sli<.dit 
witlxirawal  near  Soissons.  owini'  to  tlu  ir  reinforcements  beinp 
cut  off  by  the  swollen  slide  of  th<-  Aisne  Riv(  r.  hav(^  made  further 
important  ]M-o<rress  ;it  various  points  on  the  lonp  line  they  hold, 
especially  in  Champaj,rne.  Association  with  lioth  our  Alliens  in 
the  Western  tluatre  has  only  deeptiud  our  admiration  of  their 
resolute  t(  naeitv  and  tiohtinfr  (jualities. 

In  the  E.'islern  tliealn^  the  violent  German  attacks  on 
Warsaw  have  hiiled  in  th(  ir  purpose,  nnd  considerable  concen- 
trations of  (h  rinan  troops  to  atlaek  tin  Russian  positions  in 
East  Prussia,  after  causiiiff  a  relirenient.  are  now  either  well 
held  or  are  br  iTiu  driven  back.  In  the  Caucasus  fresh  defeats 
have  b(  en  iiillicled  bv  the  Russians  on  the  Turks,  and  the  latter 
have  also  been  repulsed  bv  our  forces  in  Ep;ypt  when  they  at- 
tempted to  atlaek  the  Sue/  Canal.  The  operations  now  pro- 
cccdin<i  atxaiiisl  llie  Dardanelles  show  the  fireat  powi  r  of  the 
AlIitHil"1eets.  and  aithousrh  at  the  present  stajre  I  can  say  no 
more  tiian  what  is  givt  ii  in  the  public  Press  on  the  subject,  yom- 
Lordships  mav  n  sf  assured  that  the  matter  is  well  in  hand. 

Tiie  work  of  sup()lyini,'  and  equi|)pinp  new  Armies   depends 
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lartrcly  on  our  ability  to  obtain  the  war  niuterial  required.  Our 
(hriiauds  on  the  iiichistries  eoneerued  with  the  manufacture  of 
munitions  of  war  in  tiiis  eountry  have  naturally  been  very  great, 
and  have  necessitate  c|  that  tluy  and  other  anciilary  traders 
should  work  at  the  highest  possible  pressure.  The  armament 
firms  have  promptly  n  sponded  to  our  appeal,  and  have  under- 
taken orders  of  \nst  magnitude.  The  great  majority  also  of  the 
employees  have  loyally  risen  to  the  occasion  and  have  worked 
and  are  working  overtime  and  on  night  shifts  in  all  the  various 
woiksh.ops  and  factories  in  the  country.  Notwithstanding  these 
efforts  to  meet  our  requirements,  we  have  unfortunately  found 
that  the  output  is  not  only  not  ('([ual  to  our  necessities  but  docs 
not  fulfil  our  expectations,  for  a  very  large  number  of  our  orders 
lunc  not  been  completed  by  the  dates  on  which  they  Averi'  pro- 
mised. 

The  progress  in  e(]uipping  our  new  Armi(^s  and  also  in  sup- 
plying the  necessary  war  material  for  our  forces  in  the  field  has 
lieen  seriously  hampertd  by  the  failure  to  obtain  sullicient  Ial)our 
and  by  delays  in  the  ()ro(iuction  of  the  necessary  plant,  largely 
due  to  the  enormous  demands  not  only  of  ourselves  but  of  our 
Allies.  While  the  workmen  generally,  as  I  have'  said,  have 
worked  loyally  and  well  there  have,  I  regret  to  say,  been  instances 
where  abse-nce,  irregular  time-keeping,  and  slack  work  have  led 
te)  a  marke'd  diminution  in  the  output  of  our  factories.  In  some 
eases  the  temptations  of  drink  account  for  this  failure  to  work 
up  to  the  high  standarel  expecteel.  It  has  been  brought  to  my 
notice  on  more  than  one  occasion  that  the  restrictions  of  trade 
unions  have  imeloubteelly  aeleleel  to  our  dillicultics,  not  so  much 
in  obtaining  suflicient  labour  as  in  making  the  best  use  of  that 
labe>ur.  I  am  confident,  he)wever,  that  tlic  seriousness  of  the 
position  as  regarels  our  supplies  has  only  to  be-  mentioned  and 
all  cenicerne  (I  will  agree  to  waive  for  the  period  of  the  war  any  of 
those  re^lriclions  which  prevent  in  the'  very  slightest  elegree  our 
utilising  all  ehe  labour  available  to  the  fullest  extent  that  is 
possible. 

I  cannot  too  earnestly  point  out  tliat  unless  the  whole  nation 
works  with  us  and  for  us,  not  only  in  supplying  the  manhood  of 
the  country  to  se'i've'  in  our  ranks  but  alse)  in  supplying  the  neces- 
sary arms,  ammunition,  and  e(iuii)nu  lit,  suecessfui  o]KTations  in 
tlu'  various  parts  of  the  worlei  in  which  we  arc  engaged  will  be 
very  seriously  hampered  and  deiayeel.     1  have  heard  loimours 
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tli;it  the  wnrkiiHii  in  soiiir  I'acloiii  s  have  ;in  idea  that  tlic  war  is 
poin^  so  Will  tiiat  tiun'  is  no  nccissity  ibr  tli.  in  Id  worlv  tlicir 
lianicst.  I  can  only  say  that  the  sii'iply  of  wai'  tnalcrial  at  the 
j)i'(sciil  nionu  lit  am!  Ibr  the  ncxi  \\\<i  or  flui'c  nioiillis  is  causintr 
nic  very  serious  anxiitV-  and  1  wisii  all  tliosr  tiii,fa<Tc«l  in  the 
nianuracturc  and  supply  of  tlusi  ^t(>ns  In  i-caiis(  that  it  is  ahso- 
hit(  ly  (ssinliaL  not  only  that  the  anvars  in  the  dcUvtrics  of 
our  munitions  of  war  siiould  be  \viprd  off  but  tliat  the  output  of 
every  round  of  aininiuiition  is  of  the  utmost  importance  and  has 
a  larce  iinhienc<'  on  our  operations  in  the    lii  Id. 

Tht  liil!  whieli  my  noble  fii(  iid  the  Leader  of  Die  House  is 
a1)out  1o  ))hice  b(  I'ore  your  Lordships  as  an  aim  ndment  to  the 
Dcftnce  of  tlie  lUalin  Act  is  calculated  to  rectify  this  state  of 
things  as  far  as  is  possible,  and  in  my  opinion  it  is  imperativ(  ly 
lucessarv.  In  sueli  a  larcf  manufacturint:  count  iv  as  our  own 
the  enormous  output  of  what  \v(  rcf]uir<'  to  })lace  our  troops  in 
the  laid  thoronylily  Kjuip])ed  and  found  with  ammunition  is 
undoul)tedly  possible  ;  but.  my  Lords,  this  output  can  only  be 
obtained  by  a  careful  and  deliberate  organisation  for  dcvelojiing 
tlu'  nsources  of  the  country  so  as  to  cnal)l('  each  competent  work- 
man to  utilise  in  tlu  most  useful  manmr  possible  all  his  ability 
and  enei'fry  :n  the  <  ommon  objtct  which  we  .'dl  have  in  view, 
which  is  the  successful  prosecution  and  victorious  termination 
of  this  war.  I  feel  sure  that  there  is  no  Inisiness  or  manufactur- 
ing firm  in  tliis  country  that  will  object  for  one  moment  to  any 
delay  or  loss  caused  in  the  produce  of  their  particular  industry 
wlien  thev  f<'cl  that  thcv  and  their  men  are  takinii  iiart  with  us 
in  rnaintanr.nnr  the  soldiers  in  the  lield  uith  those  necessaries 
witlujut  wiucli  they  cannot  fi;Tlit. 

Ap  I  liave  said,  the  ngular  armaim  nt  [irms  have  taken  on 
enormous  contracts  vastly  in  excess  of  their  ordinarv  engage- 
ments in  norma!  times  of  peace.  VVi-  have  also  spread  orders 
both  in  the  form  of  direct  contracts  and  sub-contracts  over  a 
large  numlKT  of  subsidiai}'  firms  not  accustomed  in  peace  time 
to  this  class  of  manufaeiure.  It  will,  I  am  sure,  l;e  readilv 
understood  that  when  lu w  plant  is  available  Ibr  the  production 
of  war  mat(  rial  those  lii'iiis  that  are  not  now  so  ennafrtd  should 
reh  ase  from  tluir  own  work  the  labour  necessarv  to  keep  the 
machinerv  fullv  occui/itd  on  the  production  for  which  it  is  being 
laid  down  as  well  as  to  su[)j)ly  sutlieient  labour  to  kk  p  working 
at  full  power  the  wliole  of  the  macliinc  ry  which  we  now  have. 
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I  hope,  my  I-onls,   that  this  rcsiii!    will  he  attained  under  the 
provisions  of  the  Hill  now  al)out  to  he  pUieed  before  you. 

Labour  may  \ <  ry  rightly  ask  that  their  patriotic  work 
should  not  be  usid  to  inflate  the  profits  of  the  (Hreetors  and 
shareholders  of  the  various  rjreat  industrial  an(i  anuainent 
firms,  and  we  are  theicfore  arranj^inir  a  system  under  which  the 
iniport;:nf  arnianunt  firms  will  eonie  under  Government  eontrol. 
and  we  hope  that  uoikmcn  who  work  rctrnlarly  by  keeping  good 
time  shall  reap  some  of  the  Ixiiclits  which  the  war  automatically 
eotders  on  these  great  eomf)ani(s.  I  feel  strongly,  my  Lords, 
that  the  men  woiking  long  hours  irr  the  shops  by  day"  and  by 
night,  week  in  and  week  out,  are  doing  their  duty  for  their  King 
and  country  in  a  like  maimer  with  I  hose  who  have  joined  the  Army 
f(jr  aetive  service  in  the  liekh  They  are  thus  taking  tlieir  part 
in  the  war  and  disjjjaying  tlie  patriotism  that  lias  been  so  mani- 
festly shown  by  the  nation  in  all  ranks,  -nd  I  am  glad  to  be  able 
to  state  that  His  Majesty  has  approved  that  where  service  in 
this  great  work  of  supplying  the  munitions  of  war  has  been 
thoroughly,  loyally,  and  continuously  rendered,  the  award  ofa 
nicdal  will  be  granted  on  the  successful  termination  of  the  war. 
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My  Lords,  tliorc  has  hvcn  iiu  iiii'ikcd  rhaiirrc  or  (Iccisivc  action 
in  \hr  various  theatres  oi'  war  since  I  last  addresscci  your 
Lordsiiips  on  tiie  military  situation.  Li  Flan  lers  the  drying  up 
il'  tlie  (rruund  and  tiie  inipun  enuiit  in  the  weather  1kiv(;  enabled 
our  troojis.  wiiieh  have  i)(;eu  strongly  rcini'orced,  to  take  the 
olTrnsive.  I'lie  action  at  Xeuve  Chapellc  '.vas  lought  with  great 
i^'allantry  and  enabled  us  to  occupy  a  considerable  and,  from  a 
military  point  of  view,  valuable  position  which  had  hitherto  been 
lu  id  by  the  (Jermans. 

Towards  the  cnil  oi  last  month  the  Germans  carried  out  a 
\iolent  attack  on  that  portion  of  i  he  Alliitl  IVont  iield  by  tlie 
French  to  the  north-east  of  thc4V{)rcs  salient.  In  order  to 
succeed  in  this  attack  the  I'Ui my  employed  vast  quantities  of 
poisonous  gases  in  d(  liaiice  of  the  recogniscu  rules  ol  war  and 
of  tiieir  pledged  woi'd.  Our  soldiers  and  our  F'rench  Aides  wt^re 
utterly  unpnijarcd  for  this  diabolical  method  of  attack,  which 
had  undoubtedly  been  long  and  carefull}  prepared  by  the  enemy. 
Fill!  -ccjunts  have  been  pul)lished  in  the  newspapi  rs  of  the 
(  ifeet  o.  the  gas  and  llie  agomsing  death  which  it  juoduccs. 
The  Germans  have  persisted  in  the  use  of  these  asphyxiating 
gases  whemver  tlu-  wind  favoured  or  otlu  r  opportunity  occurnd, 
and  His  .Majesty's  Governmt  nt.  no  less  than  the  French  Govern- 
ineiii,  fe(  1  tliat  uur  tioops  must  be  ade(iuatcly  protictcd  by  tlie 
tmpioynunt  of  simile-  nictlujds  so  as  tu  remove  the  enormous 
and  uii|ustilial)le  disadvanUige  which  must  exist  for  them  if  we 
fakt  no  steps  to  meet  on  his  own  ground  the  ( lu my  who  is 
ix sponsible  for  the  introduction  ol  Ihib  pernicious  [jracticc. 

'I'lu    forci'd  retirement   in  front  of  the  heavy  clouds  of  gas 
AJiieh   preceiied   llu    (ii..nan   a«i\ance  ai    \'pres  rcbiilled   in   the 
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left  Ihink  ol'thc  (Jniuulian  Uivisiim  hcing  exposed.  Tlu-  C  anadians 
sufrcird  severely  from  the  poisonous  fumes,  but  notwithstanding 
held  on  to  their  position  in  the  most  determined  manner.  This 
was,  nuleeil,  an  onkai  to  try  the  (juaiities  of  the  finest  army  in 
the  world,  and  all  the  more  credit  is  due  to  the  soldiers  of  Canada 
who,  unprepared  for  such  an  attack,  and  exposed  to  a  witlu ring 
fire,  reluctantly  and  with  perfect  steadiness  withdrew  their  left 
flank  to  conform  to  the  new  alignment  of  the  Allies'  {)osition. 
The  Canadians,  however,  were  soon  suppoi  ted  by  British  Brigades 
pushed  u[),  and  the  enemy's  advance  was  thereby  checked,  and 
the  Germans,  whose  efforts  had  cost  tlum  dear,  were  unable  to 
press  forwarii  any  luitlur  in  this  quarter.  As  a  result  of  this 
retirenient  Sir  John  Ereneh  dt  eided  to  draw  back  his  line  from 
the  salient  at  Vpres  which  we  had  occupied  through  tlic  whole 
winter.  This  withdrawal  was  carried  out  with  masterly  success 
on  May  .'inl.  and  it  was  satisfactory  to  note  that  though  an  opera- 
tion of  thi.s  sort,  in  iniinediate  contact  with  the  enemy,  is  a  dilii- 
euU  military  achievemint  and  usually  fraught  with  heavy  losses, 
no  serious  casualties  attached  to  it.  The  Germans  have  since 
attenif)ted  furious  onslaughts  on  our  positions  in  front  of  Yprcs, 
each  of  which  has  been  repulsed  with  severe  losses  to  the  enemy. 
In  pursuance  of  concerted  plans  between  General  .Joffrc  and 
Sir  John  Ereneh,  a  vigorous  offensive  was  taken  by  the  Ennch 
Army  south  of  La  Bassee  and  from  Arras  in  the  direction  of 
Douai,  while  at  the  same  time  the  British  Arnu'  co-operated 
towards  the  Aubers  ridge.  Wc  have  all  followed  with  admira- 
tion the  forward  movenunt  of  our  brave  Allies  in  their  offensive 
operations,  which  have  been  n.arked  by  complete  success  and 
winch  are  still  proceeding  with  oveiy  promise  and  indication  of 
further  wholly  satisfactniy  results.  The  attiick  delivereei  by 
our  forces  was  at  lirst  not  attended  with  the  same  immediate 
success  owing  to  the  elai)oiate  arrangements  that  had  been 
iiade  by  the  Gi  rmans  to  defenel  tiuir  lines  afler  their  (  xpcriencf 
of  our  attack  at  \eu\e  Chape  He .  But  on  the  night  of  May  15tli. 
by  a  renewed  ellort.  the'  Briiish  forces  elro\e'  back  the  enemy 
on  a  trout  ol  approximate  ly  two  miles  for  a  eonsidiralile  distance' 
aiiel  eaj)tured  iiioic  than  ."JOO  prisemers.  'I  his  action  is  also 
pie)en(ling,  and  we  lietpe.  in  eeiiiiormity  with  the  En  neh  opeia- 
tie)ns,  will  aeiiiexe  important  results. 

Oflensive-  e)peratie)ns  against    the  eiuinys  Ireiichrs  demand, 
as  wt    have  known  foi  some'  lini',  an  (  nornious  expi  nditure'  i»l 
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ammniiition,  both  of  our  usual  type  and  of  the  high  explosive 
pattern  that  we  are  now  making.  Your  Lordships  and  tlie 
country  arc  aware  o{  the  enert^etie  steps  that  have  been  taken 
to  produce  a  sullieunt  amount  ol  anuriunition  to  suppiv  the 
Army  in  the  fit  Id.  Tliere  has  been  imdoubledly  ef);isiderable 
dehiy  in  producing  the  material  which  we  at  an  early  stage  in 
the  war  fonsaw  would  be  required.  Tliis  delay  is  due  mainly 
to  the  impreccdented  and  almost  unlimited  calls  that  have  been 
made  on  the  resources  of  the  manufacturers  of  this  country. 
Strenuous  effort.-  have  been  taken  by  all  concerned  to  reduce  as 
far  as  possibK'  this  delay  in  production,  and  I  am  glad  to  say 
that  already  a  very  considerable  improvement  in  tin  (jutput  has 
b(cn  the  result  of  the  en(  rgy  and  good  work  of  all  eoncirned. 

High  explosive  shells  for  lield  guns  have  recently  been 
brought  into  prominence  by  comments  in  the  Press.  At  an  early 
stage  in  the  war  we  took  the  preliminary  steps  to  mamifacture 
these  new  projectiles,  and  though  the  introduction  of  any  new 
departure  in  munitions  of  war  naturally  causes  delay  and  dilTi- 
euity  to  manufacturers,  I  am  contident  that  in  tlip  very  near 
future  we  shall  be  in  a  j^atisfactory  position  with  regard  to  the 
supply  of  thesi'  siiells  to  tin  Army  at  the  Front.  In  tlicse  recent 
ofrensive  operations  our  losses  and  those  of  the  French  have  been 
heavy,  but  the  tasks  that  our  .-Vrmie'S  have  accomplished  neces- 
sitated great  sacrifices,  and  the  spirit  and  iiioidlr  of  our  troops 
have  lu  vcr  been  higher  than  at  [he  present  moment. 

In  the  Eastern  theatn  a  concentration  of  German  and 
Austrian  forces,  which  took  place  during  March  and  April  to  the 
south  of  I  racow,  developed  into  active  operations  against  the 
position  h(  ikl  by  the  Russian  '•inl  .Army  on  the  line  from  Tarnow 
through  Gorlice  to  the  Rosloki  Pass.  These  offcsive  operations 
liy  the  German  and  Austrian  forces  were  incessitated  by  tlu 
Uussian  success,  after  the  fall  of  I'rzemysl.  in  the  I'sok  Pass  and 
in  the  Carpathians,  which  threatcneil  to  give  entire  access  on  to 
the  jilains  of  Hungary  to  a  Russian  invading  Ibrce.  The  Austro- 
(ierip.an  oflrtisive  began  on  the  night  of  April  "JOth  by  an  attack 
in  the  G(!ilice  region,  and  :i  disjierate  battle  ragtd  for  several 
days  along  the  iJussian  front.  The  riu  my's  artilhry  fire, 
especially  that  ni  their  luavy  guns,  was  overwhelming,  and  the 
Kussiatis,  desjale  the'  greatest  gallantrv,  were  e-ompelled  to  fall 
back.  Further  German  forces  were  poured  m  to  press  the 
IJnssians.  who,  figlitiiig  with   their  well-known  tenacity,   retired 
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stcadilv  tuwunis  \hv  positions  on  liic  Riv.  r  San  wliicli  ha<l  been 
prevumslv  pnpar.'d.  Tlu  nti.vnunl  ...  \\c>t  Ual.na  Kd  to  a 
Uu^^inr,  Vith.l.awal  In.i.i  pa.t  ot  the  C  a.'palhia.is.  aiui  Ihc 
Russians  nnsv  hoM  ..  sl.u.i-  Vvr.c  IVoin  tlu'  KasU-m  Carparmans  Lu 
Przcniysl,  whici.  piatv  lo.i..s  tlir  |..v.)t  ul'  tluir  hnc,  and  thence 
along  the' San  to  tin-  Vistiihi.  .         rr       • 

In  Hokoviiia  thf  Russia.is  have  niadr  a  counter  otlcnsi\e, 
■md  have  (h'iven  th.'  Ai.stiiai.s  baci<  iVoiu  the  River  Dneister  to 
the  River  I'ruth.  Tiie  German  K)ss(  s  in  killed  and  wounded  in 
these  oiurations  have  been  un<loubte(lly  enormous  and  numy 
thousands  of  unwounded  prisoners  have  fallen  mt>    ttie  hands  ol 

tiie  Russians.  ,       ,^      i        ii       *•  .t     „ 

In  eonneetion  wiih  thi  attack  on  the  Dardanelles  loits  a 
l,odv  of  troops,  compr.^in^r  Unt.sh.  Australian  and  New  Zealand 
sol. hers  with  a  naval  Div.sioii.  and  in  eo-operation  with  a  1-reiieli 
Force  "landed  on  the  e.ahipnli  I',  ninsula.  \Nith  the  assistance 
and  co-operation  of  the  Navy  they  have  be(  n  able  to  consolidate 
their  positions  and  to  a.lvanee  lurtiur  on  the  hues  they  mime- 
,l,;,tclv  eai.tured.  The  landing  itself,  effected  in  the  teeth  o 
,rr.at"nalural  d.llieultu  s.  skilfully  pn  panel  obstacles,  and  armed 
oi.i.osilion.  was  a  masterpiece  of  organisation,  ingenuity  and 
eoura.'e  whieli  will  long  be  ivmciubered.  The  piug.(  ss  ol  our 
troops  is  neces^anlv  s!.,w  since  the  country  is  most  di.licult.  L5ut 
the  Turks  are  gradual! v  bung  forced  to  retire  Irom  positions  ot 
great  strenglh.  and  though  the  enemy  is  being  constantly  rein- 
forced the  news  from  this  front  is  thoroughly  satislaetory. 

The  recent  <  <  -at ions  under  tlic  command  ol  (.eiieral 
Rotha  in  South-Wcsi  Africa  have  been  brought  to  a  most  suecess- 
ful  sta.n.  bv  the  occupation  of  Windhoek.  The  military  at)ility 
disnlaw.i  bv  General  Rotha  has  been  of  a  very  li.gh  order,  and 
has  conf.n.ud  the  a.lmiration  felt  for  him  as  a  commander  and 
leader  of  men.  His  task  was  carried  out  under  conditions  ot 
cunsideral)ii-  dillieultv.  especially  as  regards  transpe)rt,  water, 
and  supi)lns.  A!i  these  have  been  suceessluUy  overce)me,  and 
the  campai.Mi  has  now,  happilv,  cntereel  its  lii.al  phase. 

In  Mes7>[)olamia  emr  Indian  soldiers  have  slie)wn  tlicir  value 
and  braverv  bv  attacking  and  utterly  rouimg  the  Turkish  le)rccs 
sent  agams't  tl.em.  Sir  Jolin  Nixon  is  folie.wing  up  the  results 
of  his  Nicte.ry,  and  the  whole  country  is  gradually  being  cleared 

of  all  he)stile  forces.  .,.     ,  ,,  ,       •   ^    ^     .,f 

In  my  first  speech  in  your  Loreiships    House  i  pointed  out 
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Hiat  fhis  war  would  be  a  lonjr  one  and  would  demand  preat  saeri- 

liccs.  Those  saciilie's  have  heen  eheeirully  made  by  the  [xople 
of  Miis  eountrv,  who  not  only  inunediatc  iy  nspondi'd  in  vast 
nimiMTs  To  thf  suniTlionc  to  r-r'atc  the  ticw  xrinns  ii  (irmrd.  bill. 
h;i\r  since  eontiiiuoiislv  supplied  fh''  eonstant  stream  of  rceruits 
which  has  enabled  us  to  maintain  the  forces  in  the  field  and  in 
traininrr  at  tiuir  full  streni^'th  and  with  (ff(ctive  men.  Your 
Lordsiiips  have  watched  the  (growth  of  the  new  Armies,  and  have 
noted,  doubtless,  the  dillicultiis  which  have  cdntVonted  us  in 
providin£r  them  with  all  the  material  of  war  they  retpiire.  T 
rn, mot  speak  too  hij^'hly  of  the  men  and  of  the  devotion  to  duty 
they  have  disjilaycd  durinjr  the  lony  months  of  trainint;.  or  of 
their  elieerful  aece|)tanoe  of  hardships  incidental  to  an  inclement 
winter,  which  has  provf)ked  the  admiration  of  the  expert  ollicers 
\\!io  have  reported  to  me  as  to  the  wonderfully  ra{)id  pro£rress 
made  in  their  training  to  become  elljcicnt  soldiers.  I  a?n  certain 
that  in  the  activities  in  the  field  wl-ch  immediately  await  them 
tli(  se  men  will  worthily  sustain  the  reputation  they  have  already 
at  tained  at  home. 

I  have  said  that  I  would  let  the  country  know  when  more 
Mien  should  be  wanted  foi'  the  war.  The  time  has  come,  and  I 
now  call  for  .'JOO.OOO  recruits  to  form  new  Armies.  Those  who 
are  eiirra^fcd  in  the  productinn  of  war  material  of  any  kind  should 
not  leave  their  work.  It  is  to  men  wiio  .in-  imt  performinrj  this 
duty  I  appeal,  and  I  am  convinced  that  the  manhood  of  F.ni,'land 
still  availalile  will  lovallv  respond  bv  comin<f  forward  to  take 
their  share  in  this  <rreat  slru<;<de  for  a  iireat  cause. 
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IIith(>rlo  Ihf  remarks  that  I  have  fouii(i  it  necossary  "o  make 
on  tho  siihjrrt  of  ncruitinr,'  liavc  ])ct'n  mainly  addressed  to  the 
House  of  Lords  ;  but  1  have  felt  that  the  time  has  now  come 
w  lien  I  mav  with  advanta;j;e  avail  myself  of  the  eourtcous  invita- 
tion of  theLord  Alavor  to  appear  amoncj  you.  and  in  this  hislorie 
Guildhall  make  aiu">ther  and  a  larjTcr  demand  on  the  resources 
of  Briti!,h  manhocjd.  Knjoyinjr.  as  I  do.  tiie  privilege  of  a  Free- 
man of  this  rrreat  City,  I  ean  he  sure  tiiat  words  uttered  in  the 
heart  ul'  London  will  Ix-  sprenii  broadcast  throuchout  tiie  Empire. 

Our  tiiouL'hts  naturally  turn  to  tlv  splendid  efforts  of  the 
Oversea  I)oum\ions  and  India,  who.  from  the  earliest  days  of  the 
war,  have  ranj^ed  themsdves  side  l)y  side  with  the  ]\Iother 
Country.  Thr  "itnpared  armed  forces  of  India  were  tlic  lirst 
to  take"  the  tkld.  (  losely  foUowt d  by  the  oallant  Canadians  wlio 
are  now  li<,ditinfr  alonirside  their  Hritisli  and  French  comraiKs  in 
Flanders,  "uid  are  there  jiresentinjr  a  sohd  and  impenetrable 
front  against  the  enemy. 

In  the  Dardanelles  the  .Vustralians  and  New  Zealanders. 
coiubine:!  with>  the  same  elements,  have  already  accomplishetl  a 
feat  of  aans  t)f  almost  unexampled  l)rilliancy,  and  are  pushing  the 
campaign  to  a  successful  conclusion.  In  each  of  these  oreat 
Dominions  luw  and  lar<re  coTitingrnts  are  beiufj  prepared,  \yhile 
South  Africa,  not  content  with  the  successful  conclusion  of  the 
arduous  campaiijn  in  South-West  Africa,  is  now  offerin<i  large 
f(U-ccs  to  engage  the  enemy  in  the  main  theatre  of  war. 

Strengtlx  lied  by  the  nnllineiiiiig  support  of  our  fellow-eil  i/ens 
across  the  seas,  we  seek  lo  develop  our  own  military  resouices  to 
their  uttnost  limits,  and  this  is  the  ])urposc  which  brings  us 
together  to-day.  Xa})oIeon,  wluri  askdl  wliat  were  the  three 
things  necessary  for  a  suceessfu!  war.  replied.  "  Money,  moicey, 
money."'     To-day  we^vary  that  piu-ase,  and  say,  "  Men.  material. 
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;m<\  niomv.'"  As  r<  nranls  the  supply  of  money  for  the  war.  the 
(JoveriuiKHt  arc  ii.  rjotintinrr  a  in  w  Loan,  the  marked  success  of 
whieh  is  srreatlv  diu  to  the  very  favourable  response  made  by  the 
City.  To  mr("t  the  iKcd  for  "materia!,  the  energetic  manner  in 
wliicli  tiu  new  "^linistrv  of  Munitions  is  coping  with  the  many 
(hiiiculties  wh-'i'  confront  the  production  of  our  great  recpure- 
m(  iits  affords  ahundant  proof  that  this  very  importa.nt  work  is 
being  dealt  wilii  in  n  highly  satisfactory  mannrr. 

There  still  remains  the  vital  need  for  men  ^o  fill  the  ranks 
of  our  ainiics.  and  it  is  to  emphasise  this  point  and  bring  home 
to  the  ]icopie  of  this  country  that  I  have  come  lure  this  afti-rn  lon. 
VVlu  n  I  took  up  the  oilice  that  I  hold  I  did  so  as  a  soldirr.  not  as 
a  politician,  and  I  warned  my  fdlow-countrynicn  that  the  war 
would  1a-  not  only  arduous,  "but  long.  In  one  of  mv  (arlitst 
stafim<nts,  made  "after  the  beginning  of  the  war,  I  said  tlial  I 
should  refpiire  "More  m>  ii,  and  still  more,  uiili!  the  enemy  is 
crushed."  I  repeat  th.it  statement  to-day  wilh  even  greater 
insistent.  All  the  reasons  which  led  me  to  think  in  August, 
l!il  I.  that  this  war  would  be  a  prolonged  one  hold  g<H)(l  at  the 
pr  .•  p.t  time.  It  is  true  wc  are  in  an  innneasurabl\'  better  situa- 
tinn  now  than  ten  months  ago,  but  the  position  to-tiay  is  at  least 
as  serious  as  it  was  then. 

TIk'  thorough  preparedness  of  Germany,  'lue  to  l,(  r  slrenuous 
efforts,  sustained  at  high  pressure  for  some  forty  yeais.  has  issued 
ill  a  militsiry  organisation  as  complex  in  eharai'ier  as  it  is  ps  rieet 
in  machinen.  X(  ver  before  has  :iiiy  nation  been  so  elaborately 
organised  I<m  imjiosing  her  will  upon  the  oilier  nations  of  the 
world  ;  and  her  vast  n  sources  of  military  stivngtli  are  wielded  by 
an  autocracy  which  is  peeuliarl>  adaptid  for  the  conduct  of  war. 
It  is  till"  Ihat  (iMiiiany's  long  preparati..n  has  eiial-led  \\<v  to 
utilise  her  wlioK'  rtsources  from  the  V(iy  et.mmetieemeni  of  the 
war,  while  our  policy  is  oik  of  gradually  inei'i  asiiig  our  effective 
forces.     It  might  be  said  with  I  ruth  that  she  must  decrease,  while 

We  iini'^f  iiien  ase. 

Our  voluntary  sysic  m.  wliieh  as  you  well  know  has  bi  (  n  the 
deliberate  choice  of  I  he  Knu'li'^li  people,  has  n  lukivd  it  necessary 
ihat  our  forces  in  p«ace  tiiiu  should  be  of  relativi  ly  slender 
dimensions,  with  a  capacity  for  potiutia!  expansion:  and  we 
have  habitually  relied  on  time  being  allowed  us  f(<  increase  our 
armed  forces  iluring  the  progress  of  hos!iliti(  s. 

The  opening  of  the  war  found  us,  llurefore,  in  our  normal 


GUILDHALL.  JULY  9.  1915 


s 


lal 


mililfirv  sitiintion.  anrl  it  l)Cf'nmo  our  inimcrliatc  task — coii- 
fiirrcntly  witli  the  despatch  of  the  first  Expeditionary  Force — to 
raise  new  armies,  sopie  of  which  have  ah-eady  made  their  presence 
fi  It  at  the  front,  and  to  provide  for  a  stron;^  and  steady  stream 
of  reinforcrments  to  maintain  our  Army  in  the  field  at  full 
ti(,ditin;T  strenn;th. 

From  the  first  tlu^re  has  })een  a  satisfactory  and  constant 
How  ol'  recruits,  and  the  fallinir-off  in  numbers  recently  apparent 
in  recruitinfj  returns  has  bii  n.  I  ix'lieve.  in  great  degree  due  to 
cir'-innstanecs  of  a  ti-mporary  ehaivieter. 

It  would  he  dillieult  to  exaugcrate  the  value  of  the  response 
th;!f  has  been  made  to  my  previous  appeals,  l)ut  I  am  here 
to-day  to  make  another  demand  on  Ihi'  manhood  of  Ihe  country 
to  eom('  forward  to  its  (1<  tVnce.  I  was  from  the  first  unwilling 
to  ask  for  a  sup])ly  of  mm  in  excess  of  the  equipment  available 
foi-  thcni.  I  Iiold  it  to  be  most  undesu-able  that'sohh'eis  keen  to 
take  their  place  in  the  field  should  hv  thus  checked  and  possibly 
ili^eouraged.  or  that  the  eoiiipK  tion  of  this  training  should  be 
l!am[)ei(d  owing  to  lack  of  arms.  We  havi  now  ha|)pily  reached 
a  |.eriod  when  it  can  be  said  tliat  this  (lrawl):tek  has  lieen 
surmounted  and  that  the  troops  in  tiairn'ng  can  be  supplied 
with  sndicient  arms  and  material  to  turn  Ikui  out  as  eHieient 
soldiers. 

When  the  great  rush  of  recruiting  oeeurn  d  in  August  and 
Seplcmb(  r  of  last  year,  there  was  a  natural  dillieulfy  in  linding 
■leeommodation  for  the  many  thousands  who  answen  ll  to  the  call 
lor  r)ien  to  eomplete  the  (xisting  armed  forces  and  the  N'ew 
Annies.  Now,  howiver,  I  am  glad  (o  say.  w<-  have  throughout 
the  country  provided  acconnnodat  ion  calenlated  to  !),■  suilicii  iit 
and  snil.ibh  for  our  r(  (piir<  int  iits.  Fuither,  tin  re  was  in 
fhe(;irly  autumn  a  very  natural  ditlieulty  ir\  clothing  and 
( <|'iipping  the  n(  wly-i'aised  imi's.  Now  we  are  able  to  clol  lie  and 
Kjuip  all  n  cruits  as  I  Ik  y  come  in.  and  thus  the  call  for  men  is  no 
longer  restricted  by  any  limitations  such  as  the  lack  of  material 
f'lr  training. 

It  's  an  axiom  that  the  larger  an  army  is.  thr  greater  is  its 
need  ol  an  ever-swelling  numbt  r  of  men  of  recniilable  age  to 
maintain  it  at  its  full  slr(  ngth  ;  yet.  at  the  very  same  time,  the 
supply  of  those  \(ry  uk  ri  is  automatiejilly  d(  ck  asing.  \or  must 
it  be  forgott'.n  that  the  gnat  ijem.and  which  has  arisdi  for  (he 
npply  ol'    munitions,  eipiipment,  etc.,   for  the    ainietl   foic-es  of 
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this  rour.trv  and  of  our  Allies  also,  as  well  as  tl.r  .Tonomic  and 
financial  nrV.ssitv  of  k<  cnincr  uu  tho  production  of  manutacturod 
cToods  involves  th.-  nt.ntion  ol  ,  larcrc  numl.-r  of  men  ui  various 
trades  and  manufactures,  many  ..f  whom  woul.l  otherwise  be 
availal'l'   for  the  CoUmhs.  . 

In  respect  of  our  areat  and  inereasini!  nnhtary  requirements 
for  men.  I  am  ulad  to  state  how  much  we  are  indebted  to  the  help 
piven  to  the  R<eruitin2  Staff  of  the  Rejrular  Army  and  to  the 
Territorial  Associations  throuL'hout  the  countiy  by  the  manv 
Voluntarv  Recruitin-  Co.nmittees  formed  in  all  the  counties  an<l 
cities  and  in  manv  important  borou-hs  for  this  purpose.  The 
recruit  in.^  bv  th(- ResTiilar  Staff  a.Hl  the  Territorial  Associations  has 

been  most  carefuUv  a...l  thoroutrhly  carried  out.  and  the  relations 
between    th.^m    and    the    various    con.mittees    T    have    re  erred 
to  have  been  both  cM-dial  and   mutually  helpiul.      The  Parlia- 
mentarv  Recruiting  Committee  has  done  most  excellent  work  m 
„r,v:,nisinrr  meetings  and   providing  speakers  m  all  parts  ol  the 
countrv  in  conjuiu'tion  with  the  various   ocal  committees      It  is 
impossible  to  refer  by  name  to  all  comnutt,.es  that  have  help  d 
but  I  nuist  just  mention  the  work  of  the  L<.rd  Mayor  s  (  omnnttec 
in  the  Citv  <.f  London  :    of  the  committees  in  the  several  districts 
of  Lancashire,   where   we  are  much   indebted   to   the  orcramsm<? 
powers  and  initiative  of  Lord  Derby  :    and  ..f  th<.  seyera    com- 
mittees   in    Greater    London.    Manc'lie^t^r.     If;7P'^"\„l^'^  ^^"': 
Cardiff.    Fdinbmoh.    (;!as^row.    Dublin,    and    ^"''"1^  '*\  ^riTn 
nuist  be  a<idc.l  the  Central  Ru  .•mitm-  (  oui.eil  lor  Ireland,  ^Mth 
a    number   of  county    committees,    as    w<ll    as   the    Automobile 

Association.  ,  .  .  •      i 

The  time  has  now  comi'  wh'n  s(MiiethinL'  more  is  required 

i(,  c.nvuiv  th.'  demands  of  our  forces  ov.  r-as  beinjj  lully  met.  and 

to  enable  the  larov  res.rve  <.f  men  imi).  ratively  required  tor  the 

proper   e.-n.iuet    of    th"    war   to    be    harmed    and    trained  he 

Hiblie    has    watched    with    ea-r    int.  rest    th-;    j,'rowt!>    mid    the 

rapidlv-ac.pmvd    .mcicney   ol    th..    New    Armies,    whos.^   dmu'n- 

sions   have'  already   irached   a   lij,mre   which   only   a   sh.-r     wh.h 

a.To  woul.l  liavc  been  consi<lcrcd  utt.-rly  unthmkabl..     Rut  tlure 

is^•,    tendencv   perhaps   to   overlook    tlu'    fact    that    tiiese   larg.T 

Armi.  s  r.fuiire  still  lam.  r  res.Tves.  to  mak.'  uood  th.   wastage  at 

the  front.      An.i  one  eann.-t  ,>r„on   th.'  certainty  that  our  require- 

ni.Mits  in  this  r-sp.Tt  will  b.    iarg...  eontinuous  an.    persistent ; 

lor  ooe   f..N   that    our  gallanl    M.ldiers  m   th.'   hchtiuR  line  an 
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bt'ckoninrr.  with  an  urponcy  at  once  imperious  and  pathetic,  to 
those  who  r(>iiiain  at  home  to  come  out  and  play  their  part  too. 

IxeeruitiiitT  meetings,  recniitinir  marches,  and  the  unwearied 
lahours  of  the  recruit  inrr  ofReers.  coinpiittees.  and  in(Hvidna!s  have 
iiorne  jrood  iVuit.  and  I  look  forward  with  confulence  to  such 
l;il)ours  beintj  eontniued  as  energeticallv  as  hitherto. 

But  we  must  po  a  step  furtlier.  so  ns  to  attract  and  attnch 
indi\iduals  who.  from  shyness  or  other  causes,  have  not  vet 
yielded  to  their  own  patriotic  impulses.  Thr  (government  have 
asked  Parhament  to  pass  a  Registi'ation  Rill,  with  the  ohj-(  f  of 
aseertainiiia  how  mnny  men  and  wonr-n  there  are  in  the  coii.arv, 
hetwrcn  the  a<jes  of  fifteen  and  sixty-five.  eli}Til)Ie  for  thr  national 
service,  whether  in  the  Xavy  or  Army,  or  for  the  mnnufaeture  of 
munitions,  or  to  lulfi!  other  n<'cessary  services.  When  this 
rerristration  is  completed  we  siiatl  anyhow  be  able  to  note  the 
in<  11  between  the  ajjcs  of  nineteen  and  fortv  not  required  for 
nmnition  or  other  necessary  industrial  work,  and  therefore  avail- 
able, if  pliysi"any  (it.  for  the  fifrhtinfr  line.  Steps  will  be  taken  to 
aj)pr()aeh.  with  ;i  \iew  to  enlistment,  all  possible  candidates  I'or  the 
.\ii)iy— unmarried  men  to  be  preft  rred  before  married  men.  as 
far  as  may  be. 

Of  course  the  work  of  completinjr  the  Rejristration  will 
extend  over  some  weeks,  and  meanwhile  it  is  of  vital  and  para- 
mount importance  that  as  lartrc  a  numbiT  of  men  as  pr)ssible 
should  press  tVn'ward  to  enlist  so  that  the  uk'u's  trainini:^  may  be 
eompletc  wlien  they  are  refpiind  for  the  field.  I  would  uri>e  all 
employers  to  iulp  in  this  niatt(^r.  by  releasinjr  all  men  qualified 
for  service  with  the  Colours  and  repiaeinjr  them  by  men  of  unre- 
eruitable  ajrc,  or  by  wom(  n.  as  has  already  been  found  feasible  in 
so  many  eases.  .Vn  acknowlednriuent  is  assuredly  due  to  those 
patriotic  employers  who  hav<'  not  merely  permitted  but  actively 
ineouraiTcd  their  men  to  ( iilist.  and  have  helped  the  families  of 
those  who  have  joined  the  Colours. 

When  the  rerrist  ration  beeonus  operative  I  feel  sure  that  the 
(  I'lporatioM  of  the  City  of  Londo;  will  not  hv  content  wilh  its 
e.irher  efforts,  intensely  valuable  as  I  hey  have  been,  but  will  u.se 
its  <rreat  facilities  to  S'  t  an  examf)le  of  canvassiiifj  for  the  cause 
'I'his  canvass  siiould  be  addnssed  with  stern  emphasis  to  such 
impatriotic  employers  as.  accordinir  to  returns,  have  restniined 
'  i"  !!•  men  from  ehlistiny. 

What    the   numbers   requiied   are   likely   to   be    it    is   elearb 
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inrxperlient  to  shout  abrofifl.  Our  ronstant  rr-fusnl  to  publish 
HtluT  thrsc  or  anv  other  fifriirfs  likrlv  toprovn  useful  to  the  enemv 
needs  neiUier  explnnniion  nor  npolntrv.  It  is  often  urfrerl  th'it  if 
more  information  were  fiiven  as  to  the  work  and  wher.Tihouts  of 
various  units  reeruitin<T  wduld  he  stronrrly  stimulated.  But  this  is 
the  preeise  inforniniion  whi^'h  would  he  of  the  greatest  value  to 
the  enemv  and  it  is  atrreeable  to  note  that  a  German  Prince  in 
hi-h  eommnnd  ruefnllv  recorded  the  other  day  his  complete 
ignorance  as  tf)  our  \ew  Armies.  ,  ■     i-     ^• 

But  one  ^et  of  ngnres.  available  for  everybody,  and  indicating 
with  sulheieiit  partieularitv  Hi.'  needs  of  our  forces  in  the  field,  is 
supplied  l>v  the  casualtv  lists.  With  regard  lo  these  lists,  how- 
ever serious  and  sad  as  thev  necessarilv  arc.  let  two  points  be 
borne  in  mind.  First,  that  a  very  large  percentage  of  the 
casualties  repic-ents  comnarntivelv  slight  hurts,  the  sufferers 
from  >vhieh  in  time  return  ?o  the  front  :  and.  secondlv  that,  if 
the  funires  do  seem  to  run  verv  high,  the  magnitude  of  the  opera- 
tions Is  thenbv  suggested.  Indeed.  '  hese  casualty  lists,  whose 
great  len'Hh  mav  now  and  again  induce  undue  depression  of 
spirits  aiv  an  instructive  indication  of  the  huge  ext<Tit  ot  the 
operat"ions  undertaken  now  reached  by  the  British  forces  in  the 

field.  ,  ,  .  I 

There  are  two  classes  of  men  to  whom  my  appeal  must  be 

addressed —  ,  .     _.  , , 

(1)  those  for  wliom  it  is  claimed  that  they  are  indispensable, 
whether  for  work  directly  associated  with  our  military  forces,  or 
for  other  purposes,  public  or  private  :   and 

(2)  those    to    whom    has    been    ap]»li(Ml    the    ugly    name    ot 

"  shirkers."  i  •     i 

As  regards  the  former  the  question  must  t>e  se.arclungiy 
drivni  hoiue  whether  their  duties,  however  responsible  and  how- 
ever technical,  cannot  in  this  time  of  stress  be  ade<iuately  carried 
out  bv  men  unfit  for  active  militarv  servic<'  or  by  women-  and 
here  t  cannot  refrain  from  a  ibute  of  grateful  ncogmtion  to  the 
lar<re  number  (.f  women,  drawn  frum  every  class  and  phase 
of  life  who  have  CMn,.'  forward  and  placed  their  s(  rviees  unrc- 
served'lv  at  tlieir  counirv's  disposal.  The  harvest,  of  course,  is 
looming  large  in  manv 'minds.  It  is  ]iossibIe  that  many  m.en 
cnframd  in  afrrieulture  Iiavc  so  far  not  com.-  forwanl  owing  to  their 
harvest  duties.  This  mav  be  a  good  n  ason  at  the  moment,  but 
ran  onlv  be  acceptt d  if  thev  notify  their  names  at  once  as  cer- 
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tain  recruits  on  the  very  day  alter  the  liarvest  lias  been  carried. 
Albu  tlie  question  ut  tiie  private  enipioynient  ut  reeruitable  men 
lor  any  sort  ut  tloniestie  service  is  an  acute  one,  wincti  must  be 
gravely  and  unsellibhly  con^idejed  l)y  master  and  man  alike. 

'I here  iia  been  much  said  about  ■"slackers"" — peujiie,  tliat 
is  to  say,  who  are  doing  literally  nothing  to  help  tiic  country. 
Lcl  us  by  all  means  avoid  over-statement  m  this  matter.  Let  us 
Hiake  every  allowance  lor  the  very  considerable  number  ot  men, 
over  and  above  those  who  are  directly  rendering  their  country 
f^niume  service,  who  are  engaged  indirectly  in  patriotic  work,  or 
are  occupied  in  nally  good  and  necessary  work  at  home.  I'ro- 
baijly  tlie  residuum  ot  absolute  "do-nothings'"  is  relatively 
^mall,  or  at  least  smaller  than  is  commonly  supposed.  At  any 
rate  it  is  not  ot  those  ihat  1  am  sinakiiig  lor  the  moment.  I  am 
anxious  specially  to  address  myscU'  to  the  large  class  ilrawn  trom 
the  category  oi  Ihosi.'  who  devote  themselves  to  more  or  less 
patriotic  objects  or  to  quite  good  and  Ubelui  work  ot  one  kind  or 
another,  i  want  each  one  ot  those  to  put  this  question  to  himself 
seriously  and  candidly,  '"  Have  I  a  real  reason  tor  not  joining  the 
Army,  or  is  that  whieh  I  put  beture  niyselt  as  a  reason,  atter  all, 
ualy  an  excuse  ?  "" 

Excuses  arc  otten  very  plausible  and  very  arguable,  and 
.st\  111  (juite  good  until  we  examine  tluni  in  the  light  otduty  bel'ore 
the  tribunal  ot  our  conscience.  To  take  only  a  single  instance. 
Are  there  not  many  .S{)ecial  Conslaljles  who,  l)eing  ot  reeruitable 
age,  are  really  qualilied  to  undertake  the  higher  bcrviee  which  is 
<jpin  to  them,  P<rhaps  the  tavouritc  excuse  tor  neglecting  to 
join  the  Colours  is  one  which  aj)pears  in  various  torms — "  1  am 
ready  to  go  when  1  am  letclud  '  ;  '"  1  sup]>ose  they  will  let  me 
know  when  they  want  me  ''  ;  "1  don"t  sec  why  1  should  join 
wlule  so  many  others  remain  behind  '"  ;  "  To  be  lair,  let  us  ail  be 
a-,ked  to  join  together  "  ;  "  Atter  all,  it  the  country  only  entreats 
and  does  not  command  us  lo  enlist,  does  not  that  prove  that  it  is 
nut  a  duty  to  go,  that  only  those  need  go  who  choose  ?  " 

Ciranted  that  legally  you  need  only  go  il  you  choose,  is  it  not 
moially  '"  up  lo  you  "  to  choosi-  to  go  t  It  you  are  only  ready 
to  go  when  you  arc  i'ctched,  where  is  the  merit  ot  that  '!  Where 
is  the  jjatriotism  of  it  't  Are  you  only  going  to  do  your  duty 
whin  the  law  says  you  mu.^t  Y  Does  the  call  to  duly  lind  no 
ii. spouse  ill  you  until  reinlorced,  let  us  raliier  say  superseded, 
l»y  the  call  of  compulsion  ? 
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It  is  not  for  me  to  tell  you  your  duty  ;  that  is  a  matter  for 
your  conscience.  But  make  up  your  minds,  and  do  so  quickly. 
Don't  delav  to  take  your  decision  and,  having  taken  it, 
to  act  upon  it  at  once.  Be  honest  with  yourself.  Be  certam 
that  your  so-called  reason  is  not  a  selfish  excuse.  Be  sure  tliat 
hereafter,  when  you  look  hack  upon  to-day  and  its  call  to  duty, 
you  do  not  have  cause,  perhaps  hitter  cause,  to  confess  to  your 
conscience  that  you  shirkerl  your  duty  to  your  country  and 
sheltered  yourself  under  a  mere  excuse. 

It  has  been  well  said  that  in  every  man's  life  there  is  one 
supreme  hour  towards  which  all  earlier  experience  moves  and 
from  which  all  future  results  may  be  reckoned.  For  every  mdi- 
vidual  Briton,  as  vvell  as  for  our  national  existence,  that  solemn 
hour  is  now  striking  Let  us  take  heed  to  the  great  opportunity 
it  offers  and  which  most  assuredly  we  nuist  grasp  now  and  at 
once— or  never.  Let  each  man  of  us  sec  that  we  spare  nothmg, 
shirk  nothing,  shrink  from  nothing,  if  only  we  may  lend  our  full 
weight  to  the  inipetus  which  shall  carry  to  victory  the  cause  of 
our  honour  and  of  our  freedom. 
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My  Lords,  during  tht  latter  part  of  the  sittings  ol"  PavIianienL 
prior  to  the  adjournment  for  the  reeess  I  chd  not  think  it  necessary 
to  address  your  Lordsiiips,  as  current  events  were  fully  reported 
from  time  to  time  and  no  dehned  nuhtary  situation  presented 
itsch"  which  seemed  to  call  for  special  comment  from  me.  For 
ihe  last  few  months  the  front  lu  Id  by  the  Allies  in  the  West  has 
been  practically  unchanged.  This  docs  not  mean  that  there  has 
been  any  relaxation  of  active  work  on  the  part  of  the  forces  in 
the  field,  for  the  contiimous  local  lighting  that  has  taken  place  all 
along  the  line  has  called  for  the  display  of  incessant  vigilance. 
Meanwhile  our  positions  have  been  more  strengthened,  not  only 
hy  a  careful  elaboration  of  the  system  of  the  trench  fortifications 
i  hat  already  existed,  but  also  by  a  large  increase  in  the  number 
of  heavy  guns  which  liave  been  placed  along  our  lines.  The 
Germans  have  recently  on  several  occasions  used  gas  and  liquid 
lire,  and  have  bombarded  our  lines  with  asphyxiating  shells,  but 
these  forms  of  attack,  lacking  as  they  now  do  the  element  of 
surprise,  ha\e  failed  in  their  object  and  lost  much  of  their  offensive 
value  owing  to  the  steps  taken  by  us  to  counteract  the  effect  of 
these  pernicious  methods  employed  by  the  enemy. 

As  the  new  Armies  became  trained  and  ready  to  take  the 
luld  considerable  reinforcements  have  been  sent  out  to  join  Sir 
John  French's  command,  and  your  Lordships  will  be  glad  to 
hear  his  opinion  of  these  troops  communicated  to  me.  He 
writes  : 

"  The  units  appear  to  be  thoroughly  well  otlicered  and 

commanded.     The  ecjuipment  is  in  good  order  aiul  ellicicnt. 

Several  units  of  artillery  ha\e  been  tested  behind  the  tiring 

line  in  the  trenches,  and  I  hear  very  good  reports  of  them. 

'Iheir  shootinu  has  been  extremely  good,  and  they  are  quite 

ht  to  take  then-  place  in  the  Line.'" 
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These  new  divisions  liave  now  had  the  opi)orhniity  ol'  aequiring 
by  experienee  of  aetual  warfare  that  portion  of  tht>  neecssary 
trainiiij^  of  a  solthi  r  which  it  uas  inipossil^le  to  give  tlieni  in  this 
count rv,  and  wiiieh,  onee  acquired,  will  enable  them  (  ft'eetively 
to  tak"c  their  place  in  line  with  the  rest  of  the  Britisli  Army. 
With  tliesc  additional  rcitd'orec  inents.  amounting  to  eleven 
Divisions,  Sir  John  Fr<  nch  lias  he.  u  able  to  extend  his  lines  and 
take  over  from  the  French  approximately  s(>venteen  miles  ui 
additional  front. 

Thronoliout  the  sunnner  monlhs  the  French  have  lully  held 
their  own  along  their  extcndid  liiu-  of  front,  and  in  some  places, 
notably  near  Arras  and  in  Alsace,  they  have  made  s>ibstantial 
progress.  In  the  struggle  arouini  Arras  in  early  June  they 
captured  the  whole  of  tiie  heights  of  Notre  Dame  de  Lorette  as 
well  as  a  number  of  strongly  foi tilled  villages  around  this  high 
groimd.  tlurtby  seeuring  an  "area  of  great  tactical  importance  in 
view  of  future"  oi)erations.  In  Alsace  a  number  of  dominating 
eminences  have  been  wrested  from  the  enemy,  and  have  been 
subsecjuerdlv  held  in  face  of  formidable  counter-attacks.  One 
partieularly"eoinmaiuiir,g  sununit.  which  overlooks  the  left  bank 
of  the  Khine  in  this  quarter  and  which  had  been  the  scene  of 
continuous  encounters  for  many  months,  has,  after  changing 
hantls  many  linus,  rested  finally  in  the  possession  of  our  Allies. 
The  French  trenches  along  the  entire  front  have  been  developed 
and  strengthened,  and  they  now  everywhere  present  a  network 
of  almost  im})regnable  fortilications.  Of  this  1  have  been  able 
to  satisfy  mvself during  a  visit  which  I  was  lately  able  to  pay  to 
our  Allies  at  the  invitation  of  Geneial  Joffre,  when  I  was  pro- 
foundly impressed  with  the  high  state  of  ellieieney  and  the 
??(r>/rt// exhibited  by  the  Freneli  Army.  It  was  evident  that 
ofhcers  and  men  ret'ognised  that  the  only  possible  termination  to 
the  war  is  to  inflict  on  the  enemy  a  thcjrough  defeat,  and  that 
their  resolution  to  do  this  was  never  lirnu'r  or  more  intense.  Our 
Allies'  aircraft  have  been  particularly  active.  They  have  carried 
out  numerous  effective  raids  on  a  large  scale,  penetrating  far  into 
hostile  territorv. 

Turning  tej  the  Eastern  theatre,  the  enemy,  taking  advantage 
of  their  central  position,  since  early  in  June,  have  been  emple>ying 
a  very  large  prope)ition  of  their  feirees  in  strenuous  e'fforts  to 
crush"  our  Hussian  All\ .  In  the  prosecution  of  these  (jperations, 
which  we  iiave'  all  closely  fejUowed,  the  Germans,  in  aeldition  to 
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their  jrrcat  numerical  superiority,  developed  vastly  prcpondcrat- 
intj  artillery,  which  enabled  them  to  force  the  Russians  from 
(heir  defences.  The  German  objective  was  evidently  to  destroy 
the  Russian  Army  as  a  force  in  being,  and  thus  to  set  free  large 
nunii)ers  of  thtir  troops  for  action  elsewhere,  but.  as  in  the  case 
of  many  other  plans  arranged  by  the  German  Staff  during  this 
wnr.  there  has  been  a  signal  failure  to  carry  out  the  original 
intentions. 

In  the  history  of  this  war  few  episodes  will  stand  out  more 
prominently  or  more  creditably  than  the  masterly  manner  in 
which  the  Russian  forces,  distributed  along  a  line  of  some  750 
miles,  have  been  handled  while  facing  the  violent  assaults  of  an 
enemy  greatly  superior,  not  only  in  numbers,  but  especially  in 
guns  and  munitions.  The  success  of  I  his  great  rearguard  action 
has  been  renden d  possible  by  the  really  splendid  fighfing  qualities 
of  the  Russian  soldier,  who,  in  every  case  where  actual  contact 
has  taken  place,  has  sliown  himself  infinitely  superior  to  his 
adversary.  It  is  these  fighting  qualities  of' the  men  of  the 
Russian  Army  which  have  empowered  her  able  Generals  and 
competent  Staff  to  carry  out  the  immensely  diflicult  operations 
of  a  retirement  of  the  whole  line  over  some  100  to  200  miles, 
without  allowing  the  enemy  to  break  through  at  anv  point,  or,' 
by  surrounding  their  forces,  to  bring  about  a  tactical  position 
\^hieh  might  have  involved  a  surrender  of  a  considerable  portion 
of  the  Russian  Army. 

Thus  we  sec  the  Russian  Army  remaining  to-day  intact  as  a 
fightuig  force.  It  has  doubtless  suffered  severely  by  the  hard 
lighting  to  which  it  has  been  .subjected  during  recent  months,  but 
the  German  forces  have  also  had  to  pay  a  heavy  toll  for  their 
advance  into  Russia,  and  who  will  venture  to  say.  until  the  present 
grips  are  relaxed,  which  of  the  Armies  has  suffered  the  more  ? 
It  must  not  be  forgotten  that  Russia,  with  her  vast  territory,  has 
always  been  able  ultimately  to  envelop  and  annihilate  the  largest 
invading  Armies.  In  this  she  is  certainly  no  less  capable  to-day 
than  she  was  a  century  ago. 

As  regards  the  net  result,  all  that  the  Germans  can  place  to 
their  credit  is  that,  at  enormous  sacrifice,  they  have  captured 
certain  fortresses.  But  our  recent  experience  shows  that  the 
best  fortifications  and  practically  the  only  ones  that  can  effec- 
tively resist  the  new  machinery  of  war,  arc  those  which  can  be 
Miiickly  dug  deep  in  the  soil.     SucJi  trenches  to-day  form  better 
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df-rcnocs  than  most  of  Hie  caivfully  t'ortiiicd  plans  of  which 
(tKnnrrrs  until  lat.lv  wic  so  proud.  The  (icnnaus  appear 
ahnost  to  have  shot  their  holt.  Tluir  advaticc  mto  Russia, 
which  at  one  time  was  carried  out  at  an  avera-je  daily  rate  of 
approxitnat.lv  live  miles,  has  now  diminished  to  less  than  cmc 
mile  a  day.  and  \se  sk  the  forces  whir^h  they  boastin;,'ly  dcscrihcd 
as  delVati'd  and  broken  troops  llyintr  l)eforc  them  still  do^medly 
and  pluckilv  lliihlini:  alon-r  the  whole  line,  and  in  some  iilaces, 
indeed,  tiuuin'i  on  the  jaddl  inva<lers  of  their  territory  and 
intlictiiig  heavv  'osses  upon  tluin.  The  Russian  .Vrmy,  far  from 
falling'  out  of  the  li-rhtiiiiz  lists,  as  Cermany  loudly  hoped  wouki 
he  tire  case,  is  still  .1  powerful  and  undefeated  unit,  and  the 
determination  and  eonlidc nee  of  the  troops,  fortilied  l)y  an 
increasing  supply  of  numitions.  have  only  risen  in  proportion  to 
the  strain  wliieh  has  l)een  imposei!  upon  them. 

In  this  momentous  hour  of  stress  his  Imperial  Majesty  the 
Tsar  has  taken  executive  command  of  his  .\rmics  in  the  Held. 
The  (utlmsiaMn  created  by  this  step  will  serve  to  ccMiccntrate 
all  the  i'neri,ues  of  his  ollicers  and  m<  11  on  drivin^  back  the 
invaders,  and  prevent  iiifr  them  from  reaching  any  vital  portion 
of  the  Knipire.  To  sum  uj).  we  may  fairly  say  that  while  the 
(;ermans  have  i)revailed  bv  sheer  wei^jht  of  guns  and  at  unmense 
cost  to  themselves  in  forcing  back  the  Russian  front,  nothing 
l)Ut  l)arren  territoiv  and  evacuati'd  fortresses  have  been  gamed; 
thus  tluir  stralegv  has  clearly  failed,  and  the  victories  they 
claim  mav  only  prove,  as  military  iiistory  lias  so  often  demon- 
strated. 10  be  defeats  in  disguise. 

Towards  the  end  of  May  Italy  ranged  herself  alongside 
the  Allies  and  commenced  active  hostilities.  By  a  series  of  rapid 
and  l)rilliant  infantrv  operations  their  Army  advanced  and 
occupied  jxisitions  l)ev()nd  their  frontiers,  thus  obtaining  control 
of  all  the  ])rincipal  passes  in  the  C'arnie  Alps  and  on  the  Trentino 
frontier.  The  geographical  and  strategical  advantages  pre- 
viousiv  possessed  l)v  the  enemy  were  thus  neutralised  and  the 
main  "Italian  advance  on  manv  very  strong  positions  could  be 
carried  out  on  tluir  Kastern  front  extending  along  the  whole 
valley  of  the  Isoir/o  as  far  as  the  sea.  The  great  ditlieulties 
caused  !)\-  hea\  v  lloods  and  inundations  were  overcome  by  suc- 
ressful  bridnintj"  operations  of  an  exte.  sivc  nature.  The  occu- 
pation of  'Nlonte  N'  ro  in  this  theatre  was  a  most  brilliant  achieve- 
ment,  eanv  d   out   bv   the   Alpine   troops  with   their  w.'ll-known 
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skill  antl  daring.  The  achicvcriK'nts  of  the  Italian  Artillery 
have  been  trulv  rcnia  '  ';'<•,  and  the  manner  in  which  luavy 
pieces  have  been  iraul  ito  almost  inaeeessible  positions  on 
iortv  monntain  peaks  and  in  spite  of  ;rreat  diHienlties  evokes 
universal  admiration.  Lnd'  ;■  the  inspiring  leadershi|)  of  their 
King,  assisted  by  General  t'adorna,  tiie  Itahan  Army  now 
occupies  strategic  positions  of  iirst-rate  importance;  tli^  gallant 
conduct  of  the  Iid'a'itr\  ol'  tiie  line  in  action  impn  ssed  upon  their 
enemies  the  great  military  vahie  of  the  Italian  Airnv.  while  the 
bold  feats  of  the  Alpine  tr(<o|is  and  the  IJersaglieri  wiien  sealing 
the  rugged  mountain  sides  were  a  marvellous  example  of 
successful  enterprise. 

On  the  (iallipoli  Peninsula  operations  wei'e  carii(  d  on 
during  June  against  ilu-  Turkish  position.  Se\end  Tui'kish 
trenches  wvrr  captured,  and  our  own  lines  were  apprcciablv 
advanced  and  our  positions  consolidated.  Considerable  rein- 
forcements having  arrived,  a  surprise  landing  vin  a  large  scale 
at  Suvla  Hay  \\as  suecessfull\'  accomplished  on  August  'Jth 
without  any  serious  opposition.  At  the  same  tinu  an  attack 
was  launched  by  the  Australian  and  \ew  Zeala.'id  Corps  fiuin 
the  An/.ac  position,  and  a  strong  offensive  was  delivei'ed  from 
Cape  Ilelles  in  the  direction  t)f  Ki'ithia.  In  this  latter  aeti(jn 
the  French  troojis  played  a.  prominent  ()art  and  showed  to  high 
ad\antage  their  usual  gallantry  and  line  lighting  ([ualities.  The 
attack  from  Anzac,  after  a  series  of  hotly-contested  actions, 
was  carried  to  the  summit  of  Sari  Bair  and  Chunuk  Bair,  which 
are  the  dominating  positions  in  this  area. 

The  arrival  of  the  transports  and  the  diseml)arkation  of 
the  troops  in  Suvla  Bay  were  designed  to  enal)le  the  troops  to 
support  this  attack.  Unfortunately,  however,  the  advance 
from  Suvla  was  not  developed  quickly  enough,  and  the  movement 
forward  was  brought  to  a  standstill  after  an  advance  of  alxnit 
two  and  adialf  miles.  The  n  suit  was  that  the  troo|)s  from 
Anzac  were  unable  to  retain  their  position  on  the  crest  of  the 
liills,  and,  after  being  repeatedly  counter-attacked,  they  were 
ordered  to  withdraw  to  positions  lower  down.  These  j)ositions, 
however,  have  been  effectively  consolidated,  and  now,  joining 
with  the  line  occupied  by  the  Suvla  Bay  force,  form  a  connected 
front  of  more  than  twelve  miles.  From  the  latter  position  a 
further  attack  on  the  Turkish  entrenchments  was  delivered  on 
the  L'lst,   but  after  several  hours  of  sliarp  fighting  it  was  not 
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found  possible  to  gain  the  summit  of  the  hills  occupied  by  the 
rnciny,  and,  the  intervening  space  being  unsuitable  for  defence, 
the  tVoops  were  withdrawn  to  their  original  position.  Since 
then  comparative  quiet  iias  prevailed  and  a  much-needed  rest 
has  1a<  n  given  to  our  troops.  In  the  course  of  these  operations 
the  gallantry  and  n  sourcei'ulness  of  the  Australian  and  Xew 
Zealand  trooi)S  have  freciuently  formed  a  subject  for  eulogy  ui 
Sir  Ii.n  Haniilton's  reports,  (iencral  Birdwood  and  his  staff 
have  grcatlv  distingmshed  themselves  both  in  f)lanning  and 
conducting  the  operations  of  the  AustraHan  and  Xew  Zealand 
Corps,  whose  activities  have  l.'een  marked  by  constant  success. 
Then-  deternunatit)n  to  overcome  api>arently  insuperable  dillieul- 
ties  has  been  no  less  admirable  than  their  courage  in  hand-to- 
hand  fiohting  with  the  enemy. 

It  is  not  easy  to  appreciate  at  their  full  value  the  enormous 
dinieuUies  which  have  attended  the  operations  in  the  Dar- 
daiidles  or  the  line  temper  with  which  our  troops  have  met 
th(  ni.  The  re  is  now  abundant  evidence  of  a  process  of  demorali- 
sation '  i\ing  set  in  among  the  German-led— or  rather  German- 
drive  n— Turks:,  due,  no  doubt,  to  their  exfnniely  heavy  losses, 
and  to  the  ])rogressive  failure  of  their  resources.  It  is  cnily  fair 
to  acknowledge^  that,  judged  fron;  a  humane  point  of  view,  the 
nu'th<  of  waifare  pursued  by  (he  Turks  are  vastly  superior 
to  I  host'  which  have  disgracetl  tluir  (;erman  masters.  Through- 
out the  co-operation  of  the  Fleet  has  been  intensely  valuable, 
and  the  concerted  action  between  the  sister  Services  has  been 
in  evtrv  wav,  and  in  the  highest  degree,  satisfactory. 

In  Mesopotamia  the  troops  on  the  Euphrates  having  been 
reiiifureed.  the  Turks  were  attacked  and  expelled  fioin  their 
nitrenched  positions  barring  the  way  to  Nasiriih.  A  second 
position  to  which  thev  irtired  was  also  carrieo.  The  enemy  s 
resistance  there  terminated,  and  Nasirieh  was  occupied  by  our 
troops.  In  these  operations  the  enemy  lost  the  whole  of  their 
artillerv  besides  larye  quantities  of  stons.  munitions,  and  other 
war  material.  A  lew  davs  later  a  reconnaissance  showed  that 
the  Euphrates  was  free  of  the  enemy  for  a  distance  of  nearly 
sixtv  nules.  Sine,  this  vietorv  Ili<  re  has  been  no  further  lighting 
on  the  Euphrates  Tigris,  or  Kanin  rivers.  Climatic  conditions 
in  this  theatre  of  war  have  r.  ndere.i  the  operations  cxtnniely 
nrduous.  The  luat  has  been  intense;  swamps  and  marshes 
have  rendf  red  Hie  rountry  almost  impassable;    and  the  highly 
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successful  issue  of  the  expedition  is  due  to  the  consummate 
ijallantrv  and  dogced  determination  of  the  olTicers  and  men  of 
the  force  eniraped. 

General  Hotha  has  carried  the  operations  in  Soutli  Africa 
to  a  decisive  and  victorious  end.  Af^^er  the  sri/.ure  of  WindiiOfk 
a  living  force  was  concentrated  on  Karihib  to  clear  the  country 
on  l)oth  sides  of  the  railway,  and,  if  possible,  to  jrround  the 
(iernians  who  had  fallen  back  to  Otavi.  This  .  )ree  occupied 
Otavi  on  July  1st,  and  nicanwhile  General  Britz,  who  had  marched 
with,  a  force  by  a  long  detour  thiotiph  Otio,  rcaelu  d  the  eastern 
extremity  of  Lake  Ktosba.  and  tlu'  enemy,  finding  themselves 
completely  enveloped  and  tin  ir  retreat  cut  off  both  east  and  west, 
had  no  alternative  but  to  snrn  nder.  On  .Tuly  Itth  2iH  (ierman 
oir.cers  and  '.i.'I'V.i  men  fell  intd  (ieneral  Botha's  hands — a  iitting 
conclusion  to  a  brief  and  brilliant  campaign. 

In  East  Africa  on  .Tune  'i.'Jrd  a  successful  attack  was  made 
on  the  German  poit  of  Bukol)a,  on  Lake  Victoria  Xyan/.a.  when 
the  fort,  wireless  installation,  and  shi()ping  were  destroyed, 
and  on  .July  Gth  and  11th  attacks  were  carried  out  by  the  Navy 
on  the  A''/«/i,'.s7u'ri'.  which  had  taken  refug(>  up  a  creek  with  the 
result  that  she  was  comj)Kt(  ly  wrecked.  Several  raids  took 
place  on  the  Uganda  Bailway,  but  the  damage  done  has  been 
trifling.  Our  patrols  have  shown  considerable  enterprise  in 
carrying  out  reconnaissances  all  along  the  frontier,  and  various 
successful  encounters  have  been  reported. 

As  I  have  informed  your  Lordships,  some  of  the  new  .Vrmies 
we  have  prepared  and  ((juipped  for  the  war  are  already  in  the 
fi'Id.  and  ollurs  will  (piiekly  follow  them  on  service  abroad. 
The  res[>onse  kC  the  c()uiitry  to  calls  for  rccniits  to  form  these 
.\rmies  has  t)e(  n  little  short  of  marvillous,  but  it  nuist  be  borne 
in  mind  that  t'  ■  ))r!)vision  of  men  to  maintain  the  forces  in  t  he 
field  depends  in  great  degree  on  a  large  and  contimiance  su[)ply 
of  recruits.  The  provision  to  keep  up  their  strcni^th  duiing 
r.tlO  has  caused  us  anxious  thought,  which  has  been  accen- 
tuatid  and  renden d  more  pressing  by  the  recent  falling  off  in 
flic  numbers  coming  forward  to  i  iilist,  nli  hough  (very  effort  lias 
b< en  made  to  obtain  our  rccpiiremcnts  under  the  present  systi  .n. 
I  am  sure  we  all  fully  realise  that  the  stnMigth  of  the  Arm.cs 
we  are  sending  out  to  light  must  be  fully  maintained  to  the  very 
end.  To  fulfil  this  purpe  ,e  we  shall  require  a  large  addition 
to  tiie  numbers  of  reeniits  joining,  an<l  the  problem  of  liow  to 
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secure  nn  adequate  supply  of  men,  nnd  tlius  to  ensure  the  field 
foree  b(  iii<:  k(  pt  up  to  lull  strenj^'th.  ib  ncrajiinfT  our  elose  ath  ntion, 
and  will.  1  hope-,  verv  soon  P'eeivt-  a  praetiral  solution. 

The  ntunis  of  tlie  Registration  Aet  wliieh  will  be  shortly 
availahie  will,  no  doubt,  give  us  a  basis  on  whieli  to  ealeulate 
the  resources  of  the  eountrv,  and  to  determine  the  numlxrs 
that  will  be  available  for  the  Army  after  providing  for  the 
neecssarv  servieis  of  th.e  country,  as  well  as  those  of  our  numition 
Wdrks.  "Whatever  decision  may  be  arriv((l  at  in  the  full  light 
of  the  facts  b(  fore  us  must  undoubtedly  be  founded  on  the 
militarx-  n  (juiii nu  nis  for  the  p'  )seeution  o\'  tiie  war  and  the 
pro1((t"ion  of  our  shores,  and  will  be  th<'  residt  of  an  impartial 
infjuirv  as  to  how  we  can  most  worthily  fulfil  our  national 
obligations.  Althouiih  there  has  been  a  fedling  off  in  the  number 
of  neruits.  I  do  not  tlraw  from  this  fact  any  conclusion  un- 
favourable to  the  rtsuliition  and  s])irit  of  tlu'  country:  on  the 
contrary.  I  think  now- as  I  have  always  thought— that  the 
manner  in  wliieh  all  classes  have  responded  to  the  call  of 
j)atnoiism  is  magnilieeiit,  and  I  do  not  for  one  instant  doubt 
that  whatever  saerilices  may  provi'  to  b;-  necessary  to  brnig 
this  ijiiratitic  war  to  a  successful  conclusion  will  be  cheerfully 
undertaken  by  our  peopl  ■. 


LORD   KITCHFNER'S  SPEECH  ON 

MILIl  ARY   SERVICE 

IN  THP:  house  of  lords,  JANUARY  5,  1916 
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Mv  Ixirds.  srvrntccn  months  .'ii,'o  I  stati d  to  your  Lord- 
ships the-  broad  principles  of  the  iiiihtarv  steps  which  I  corisidc-rcd 
necessary  to  meet  tlie  emergency  of  the  war.  'l"he  scheme  for 
aujrmentinjT  our  forces  tlicn  set  on  foot  was  base  d  on  a  dehnitc 
plan  to  si  cure,  by  successive  im-nases  to  our  mihtary  strcneffti, 
an  Army  commensurate  with,  our  jx-wtr  and  responsibihlies, 
witli  tile  proper  complenunt  of  reser\(  s  ;uid  n  ndoreemetits 
necessary  to  keep  up  it>^  (Tfective  stren;^dh  in  the  held  (hnin<,'  the 
war.  Further,  we  had  to  produce  for  tlie  Army  thus  created 
the  guns,  ammumtion,  and  inilitary  innh'rid  r.  (phsile  to  maintain 
its  fifihting  value.  This  scheme  iiad  to  be  de\(loped  imder  the 
system  of  voluntary  military  service  i  xisting  in  the  coimtry.  and 
I  nuist  say  that  this  system  has  <,fi\cn  us  results  far  trreatc  r  than 
most  of  us  would  have-  dared  te)  pr< diet,  and  ev  rtaudy  beyond 
anythiiier  that  our  cue  r  ns  cont.'inplate  d.  Li  the  tarly  stages 
of  the'  war  men  re'S|)e)nele(l  te)  the-  call  in  almost  embarrassing 
thousanels.  and  until  a  ft  \v  memths  age)  maintameel.  by  a  steaely 
fle)w  e)f  re  e'ruits.  the-  supply  of  men  wc  reepiireei  in  as  large'  numbers 
as  wc  e'ould  train  and  e(|ui|). 

The-  (■(iilns  of  the'  large  Army  wc  now  j)ossess  having  been 
formed,  it  is  nee-essary  to  keep  it  up  to  strength  in  the  fie'ld  by  -i 
constant  supply  of  nservis  replenishing  the'  wastage  of  war. 
Hccentlv.  however,  the  ntunbers  e)l'  ve)hmlai\-  neruits  have 
ceased  te)  e'tisure'  the'  full  provision  of  ne'cessary  traine'el  rese'rve's. 
i'".\-erv  effort  was  maele'  by  Lord  Derby's  e-ainass  to  repair  this 
di  tieieiiew  and.  at  the'  incejitioii  e if  the'  scheme,  t  he  Prime  Minister, 
em  behalf  of  thi'  (JovermiK  lit.  gave'  a  |)ledge  in  the  Hviiise  of 
t'ommons  rcgareling  tin'  militaiy  s(  r\  ice  of  umiiarrieel  men.  It 
is  now  nee-essarv  te)  redeem  that  plidge  in  order  to  maintain  the 
\ohintar>-  i)rinciple  us  regarels  tlic  service  of  married  men  in  Llic 
future'. 
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So  far  wf  have  been  able  to  provide  for  the  largest  inerease 
of  the  Army  anci  its  maintmance  on  a  purely  voluntary  system, 
and  I,  i-rrsonally,  had  always  hoped  that  we  -hould  be  able  to 
Hnish  the  war  suecess'ully  without  changing  that  system,  whieh 
has  done  so  well  and  which  has  given  us  such  splendid  material 
in  the  fieifl  as  the  s()Idi(  rs  now  fighting  in  the  different  theatres 
of  war.  1  do  nut  consider  that  the  change  proposed  should  be 
regarded  in  the  light  of  any  derogation  of  the  principle  of  volun- 
tary sf  rvice  in  this  country.  It  only  affects,  during  the  period 
of  the  war,  one  class  of  men,  amongst  whom  there  are  undoubtedly 
a  certain  number  who  have  but  a  poor  idea  of  their  duties  as 
citiz.ens  and  n  quin  some  persuasion  greater  than  appeal  to  bring 
them  to  the  colours. 

Whilst  there  are  in  the  class  affected  some  such  shirkers, 
there  are  no  doubt  many  whose  reasons  for  not  joining  will  be 
found  valid,  and  I  am  very  far  from  wishing  it  to  be  thought  that 
all  those  to  wh(>m  the  new  proposals  will  apply  can  be  described 
by  the  term  I  have  used  for  some  of  them.  Many  of  these  men 
probably  have  eonllieting  calls  upon  them,  and  will  be  only  too 
h;i|)py  tiiat  tlii'  Government  should  resolve  the  doubts  whieh 
they  have  been  unable  to  decide  for  themselves.  In  making 
these  remarks  to  your  Lordships  I  speak  oidy  as  a  soldier,  with 
a  single  eye  to  the  successful  conduct  of  the  war.  I  feel  sure 
everyone  will  agice  when  I  say  that  the  fullest  and  fairest  trial 
has  been  given  to  the  system  which  I  found  \n  existence,  and  of 
which  I  iclt  it  my  duty  to  make  tiie  best  use.  We  are  now 
asking  I'ailiament  to  sanction  a  change,  as  it  has  been  proved 
that,  in  the  s|i( ciii!  circumstances  of  this  utterly  unprecedented 
slrnggl(.  till  existitig  system  without  modification  is  not  equal 
to  maintaining  the  Army  whieh  is  needed  to  secure  victory. 


M'Sl 


LORD   KITCHENER'S  SPEECH  ON  THE 
SITUATION   IN   FEBRUARY,    1916 

IN  THE  HOUSE  OF  LORDS,  FKBRl'AHY  ir,,   T.)16 


My  Lords,  the  opening  of  tliis  new  session  of  Parliament 
seems  to  offer  a  fitting'  opportunity  for  me  to  review  very  briefly 
the  reeent  operations  of  war  in  the  various  tlieatrcs  in  whieh  we 
and  our  Allies  have  been  en(Ta(rcd.  The  Austro-(ierman  attaek 
on  Russia,  whieh  was  proeeedingf  when  I  last  addresse<i  your 
Lordships  on  the  jjrotjress  of  the  war.  havinjr  been  brought  to 
a  standstill  in  September,  the  German  Staff  at  onee  eommenced 
to  organise  a  eampaiirn  ajrainst  Serbia.  The  objeet  of  this  was 
to  extend  their  inlluenee  over  the  Ralkans  and  to  establish  a 
railwiiy  eonneetion  between  themselves  and  their  .\lly,  Turkey, 
on  whom  the  presence  (jf  our  forees  in  Gallipoli  was  having  a 
decided  effect,  eausiiii^  a  gnat  d(  lieic  ney  in  both  ini'n  and 
munitions,  the  latter  of  which  they  lot)ked  to  (icrmany  to  supply. 
The  French  and  ourselves  were  at  this  time  bringing  considerable 
pressure  to  bear  on  the  Western  Front.  These  operations  cul- 
minated in  the  battles  at  Loos,  in  Champagne,  as  well  as  about 
Arras.  Our  offensive  in  these  areas  inllicted  very  heavy  losses 
on  the  (■ensian'!  and  resulted  in  the  capture  of  important  positions 
by  the  Allied  trooj)s.  The  German  counter-attacks  failed  to 
recover  the  ground  wlr.^h  the  enemy  had  been  compelled  to  yield. 
Owing  to  this  continuous  fiffensive  action  on  the  W(  stern 
Front.  I'onsidirable  German  forces  were  withdrawn  from  the 
Russian  frontier,  where  the  pressure  was  sensibly  relaxed, 
enabling  Russia  to  obtain  certain  successes  and  to  hold  the 
ei.einy  well  in  cheek.  In  order,  however,  to  carry  '^•ut  the 
German  agreement  with  Rulgaria,  under  which  King  Ferdinand 
pledged  his  country  to  abandon  her  neutrality  and  to  co-operate 


with    the    C'(ii!r.d    Powers 
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Serl)ia,    tl.e    prectjut-i  i tid    movement    against    Serbia    was    pro- 
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ceoded  with.  In  these  ojn  rations  the  Austro-Gcrnian  forces 
which  crossed  tlie  r)aniil)e  on  October  7th  took  a  minor  part, 
bv  holdiiif'  the  derenchnf];  Serbian  forces  south  of  Be.-,rrade, 
wl-.i!(>  the  Bul^nirians  attacked  them  on  their  Hank.  To  support 
Serbia,  and  to  eiialtle  (ireece  to  send  troops  to  tiie  assistance  of 
her  Ally  under  the  Convention  which  existed  ))elween  \h.c  two 
Balkan"  States,  the  French  and  ourselves,  on  the  mvitation 
of  the  (ireck  Prime  Minister,  sejit  tr()0|>s  to  Saloiuka, 
and  entered  the  lield  against  the  Bulj^mrians  hi  South 
Macedonia.  The  inadecpiate  harbour  accommodation  and  the 
l)ad  railwav  communications  through  (Jreece  and  Serbia  tiam- 
pcred  the  advanci'  nf  our  troops  very  considerably,  and  it  was  not 
until  October  '-'.Mh  that  a  French  force  came  into  contact  with 
the  Buljiarians  in  t!ie  Strumnit/a  Valley.  It  was  evident  that 
the  Serbian  Army  was  not  in  a  })ositii:n  to  offer  effeci 


to  attack  bv  superior  forces  in   front  and  Hank,  and^  could  i 
but  be  driven  back  upon  IMontenegro  ami  Albania.     The  Aust 


iive  resistance 
not 
■itro- 
Cermans  and  Bul-arians  tlnis  succeeded  m  securiujr  the  way 
for  direct  commumeation  betwciii  the  Central  Powers  an.) 
Constantinople,  which  was  undoubledly  th.  ir  prmeipa!  obji ctiye 
in    these    operations. 
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ausiiices  of  the  Fr.  ticli,  lar<,re  numbers  ..f  the  Serbian  Army  are 
beino   reorjranised   ami   reconstituted   .-is  a   iij^htini,'  force   ni   the 

island  of  Corln.  ,    ,     ,•  i 

In  France  and  Flanders,  since  the  cajiture  of  Loos  and  the  lorwanl 

riov.inent  in  Champagne,  the  Allied  lines  have  remained  practi- 
allv  uiiclian;.,'e.l.  Throughout  the  winter  the  »(o/v;/c  of  t he  livnch 
Army  has  be"  n  maintained  at  the  same  high  level  which  marked 
it  at"  the  inception  of  the  war.  and  it  may  c  ,  tainly  be  said  tliat 
the  li<diting  qualities  of  our  neighbouring  Ally  were  never  greater 
or  more  highlv  deveioi.ed  than  at  present.  Although  the  Indian 
Division  ha\e  been  withelrawn  from  France  and  Flanders  for 
service  clsewhen  .  our  forces  in  that  theatre-  have  been  materiallv 
increased  bv  nei  less  than  eight  elivisie)ns  of  the-  \ew  Army,  and 
thus  reinfoiceel  our  fi()e)ps,  thre.ugh  the  winter  months,  liavc 
been  ee)nstantly  carrying  out  active-  ()peratie)iis  which  have  given 
no  n  st  or  respite-  to  tlu-  <-neiiiv  in  front  of  tlu-m. 

The-  activities  e)f  Mie  Italian  Army  we  re  conspicuous  m  Octeibe-r 
and  November  during  tluir  advance  e)n  the-  Is..n/,a,  ne)r  have 
tiuir  efforts  since  been  reiaxeei,  ajthenigh  the-  pe>sitions  occupied 
by  the  cm-my  arc  so  strong  as  to  bar  for  tlu-  presi  iit  the  develop- 
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mrnt  of  the  forward  movement  which  the  splendid  courage  of 
the  Italian  troops  is  sure  eventually  to  push  home.  I  had  an 
oj)portunity  last  autumn  mystlf  of  seeing  the  indomitable 
resourcefulness  of  the  Italian  Army  operating  in  a  terrain  pre- 
s^.    infr  the  frreatest  diflieulty. 

NotwithslaridinjT  the  heavy  blows  and  consequent  losses 
which  Russia  suffered  during  tlie  sununer  of  1015,  and  which 
W(juld  probably  have  ovcrwheln.ed  any  less  tenacious  and 
courageous  people,  her  Army  has  been  thoroughly  reorganised 
and  re-equipped,  her  armaments  have  l)ceii  increased,  and  the 
spirit  which  pervades  her  forces  is  as  high  as  at  the  outset  of  the 
campaign.  The  active  co-operation  of  the  Russian  people  in 
the  mamifncture  of  numitions  of  war  exhibits  veTy  clearly  the 
reality  of  their  jiatriotism,  anel  their  eleli  rmination  to  ea'-ry 
this  life-and-death  stniggle,  whatever  its  length,  to  a  victorious 
coiu'lusietn. 

The  Austro-Germans   having  e'le-ared   the  path  to  Constanti- 
nople  eif    all    e)l)structions,   the    political    situation    in   the   Near 
East   was  thereby  gravely  affe'cteel.     The  Turkish   Army,   rein- 
fore'eei  by  Cirman  supplies,  was  able  to  organise  a  move^ment  of 
troops  eillicr  against  Egypt  e)r  te)  strengthen  their  forces  in  Meso- 
potamia, and   at  the-  same  titne  were  able  to  bring  a  far  more 
p(i\\(  ri'ul   artillery  attae'k   to  bear  ein   our  jiositions  in   (iallij)e)li. 
1'  was  th(  refore  decided  tr  withdraw  our  troops  fre)m  the  ]-)enin- 
-uia  to  reinforce  Salonika  and  l''gypt.     During  the  last  week  of 
Dee'cmber  our  [)ositie)ns  .it   Anzac  anel   Suvia   we  le   s\iccessfully 
cvaeaiatcd   with  pvae'tically  no  loss.     This  military  achievement 
has  ah'(  ally  Ix  en  the  subject  of  eulogy   in   both  IIe)uses  of  Par- 
liament,  anei    was   only   surpassed    by   the'   later   strategic   with- 
drawal  frenii   Cape   Ilelles.      .\ltlio\igh   when   on   the   spot    I   hael 
tormed  the  opinie)n  that  this  withdrawal  e'ould  be  ace'omplished 
\'.  ith   less  le)ss  I  hail   had   be'cn  originally  ant  ie'ipated.  the  mefhoel 
of  its  e'xecution  by  the  competent  na\al  and  military  ollicers  in 
'•barge  exce'celed  my  nu)st  sanguine  e  xpe'ctations.     The-  Franco- 
Ib'itish     Fore'c  s    operating    in    .Mae'edonia     we're-    graduallv    con- 
centrated   in    a    stre)ngly    entrencheel    positiem    surrounding    the 
te)wn  of  Salonika.      Its  line  of  defence-  was  (-omplet<  d  an<l  oe-cupied 
h(  fore-  the-  e-nel  ol'  I  he  ye-ar.  aiiel,  in  order  to  emphasise  the-  prine-ipli- 
of  unity  anieiiigst  the  Allies,  the-  su{)re-mc  command  of  the  fe)rces 
at  Salomka.  i)e)th  Rritish  anel   French,  was  plaevel  in  the  hanels 
of  the  Fn  neh  Commamler-in-Chicf,  (le-ncral  Sarrail. 
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It  will  be  remembered  that  durinjr  last  winter  an  abortive 
attempt  on  the  Suez  Canal  was  easily  bnished  aside  by  a  small 
Britis!\  foree  operating  in  that  neighbourhood.  Rut  as  a  more 
serious  attempt  has  been  threatened  by  th.-  Turks  to  myade 
Ecvpt  from  the  Easl  adecpiate  preparations  have  been  made  to 
deiViul  the  Canal.  The  Tureo-German  ir.fluence  with  the 
religious  Chief,  the  Senussi,  on  the  western  flank  of  Egypt  lias 
sueeiedcd  in  indueing  the  Arabs  of  Cyrenaica  and  I'M'"''  to 
assume  a  hostile  attitude  towards  us  in  Egypt,  ihe  irst 
attempts  made  bv  the  tribes  have  resulted  in  eomplete  lailure 
and  disaster  to  thVm.  and  though  this  movement  in  the  wrstern 
desert  still  causes  a  certain  feelinc  of  unrest,  the  admirable 
loyaltv  of  the  people  of  Egvpt  forms  an  effective  barrier  to  any 
penetration  bv  these  raiders  into  the  cultivated  areas. 

Li  Mesopotamia  our  forces  at  the  e  nd  of  September,  advancing 
up  the   river  Tigris,   defeated   the  Turks  at   Kut-el-Amara    and 
pushing  on  after  various  minor  engagements,  were  at  the  bcgin- 
nincr  of  N,,v(niber  in  a  position  threatening  the  city  ot  Baghdad 
The   Turkisli    forces   thus   driven    back   harl,    however,    received 
consie'erable  reinforceme  nts,  anel  at  the  action  of  Ctesiphem,  on 
November  i'Jnel,  showed  tliemselvcs  to  be  in  such  strength  as 
greatlv  to  outnumber  our  Expeditionary  Ee.rce.     A  retirement 
from  our  aelvaiu'cd   positie>n,   ♦herefore.   became  necessary,  and 
this   was  carrieel   out   under  General   Townshcnd's  direct mn   as 
far  as   Kut-el-Amara,   a  strate'gieal  pe.int   whie-h   he   de-eieled  to 
hold  until  the  arrival  of  fresh  tre.ops  which  weTc  being  pushcel 
np  the'  river  uneler  the  command  of  (General  Aylmcr.     General 
■\vlnier   \sith    his   fe)rccs   dn.ve    back   sma'l    parties   of  lurkish 
trueips,  anei  reached  a  point   twenty-three  mile  >   l-elow  Kut-el- 
Amara    where    the    Turks    had    entrenched    themselves.       Ihe 
Turkish  pe)sition  was  aitae'keel  on  Jamiary  27th.  but  proved  too 
stron<T  to  be  fe)rced.  and  Genenil  Aylnxn  who  Ins  beeii  joined 
bv  General  Lake-,  is  now  awaiting  further  reinforce me;nts  before 
re"newimr  his  fe.rward  me.\e  mrnt  to  effect  a  juncture  with  Ger.eral 
TownbheiKl's  fore'cs.     The-  behavii.ur  eif  the  British  and  Ineiian 
troops  in  Mesopotamia  has  been  worthy  of  the  troelitie.ns  ol    .ur 
Armv.  and  the  operaiinn^.  which  hav-  been  hampered  by  the 
worst   pe-ssible  weather,   will,   it  is   hopeel,   be^forc   long  reach  a 
satisfactory   stage.     General   Townshenel   luus  suthcie-nt   supplies 
at  his  disposal  7o  maintain  his  f.-rcc  for  a  consielerablc  period. 
The  opcratieius  in  Mesope)tamia,  which  have'  hitherto  been  con- 
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trolled  from  India,  will  now  come  under  the  direction  of  the  War 
Onice. 

In  East  Africa  several  small  engagements  have  enabled  us 
to  extend  our  positions,  and  the  Union  Gf)vernment.  after  their 
victorious  campaign  in  South-West  Africa,  having  offered 
troops  for  service  in  that  country.  General  Smith-Duirien  was 
appointed  to  command  tlie  increased  forces  which  it  was  pro- 
posed to  employ  there.  Unhap{)ily  liis  healtli  has  prevented 
Iiis  retaining  the  conmiand,  which  I  am  glad  to  say  has  been 
accepted  by  General  Smuts,  in  whom  we  can  ive  the  utmost 
confidence  in  view  of  his  varii-d  military  experience.  In  the 
Cameroons  the  combinctl  operations  undertaken  by  the  French 
and  British  troops  have  brought  that  country  entirely  under  the 
control  of  the  Allies.  In  January  Jaundc  was  occupied  iuui  the 
Gcrnuin  garrisons  were  either  captured  or  driven  out  of  their 
colony.  All  resistance  having  now  cca,,etl  and  the  enemy's 
levies  having  laid  down  their  arms,  the  campaign  in  the 
Cameroons  may  be  regarded  as  virtually  concluded.  It  is 
greatly  to  the  credit  of  General  Dobell  and  General  Aymerieli, 
conunanding  the  French  h)rces,  and  the  troops  under  their 
command  that  this  dilficult  country  has  been  satisfactorily 
cleared  of  the  enemy. 

At  the  end  of  the  year  an  important  change  occurred  in  the 
highest  connnands  of  the  British  forces  in  the  field.  Sir  John 
French,  on  whose  shoulders  had  rested  the  heavy  burden  of 
seventeen  months'  ceaseless  activity  in  the  field,  having  relin- 
quished, at  his  own  request,  his  post  in  France,  was  invited  to 
assume  connnand  of  tlie  forces  employed  in  this  country,  and  to 
co-ordinate  duties  of  first-rate  importance  which  require  the 
direction  of  a  central  authority.  The  eou?itry  will  feel  th.at  by 
his  invaluable  services  he  has  placed  us  all  under  an  obligatiori, 
and  will  rejoice  at  the  honour  conferred  by  the  King  which 
makes  him  a  member  of  this  House.  Sir  Douglas  Haig  has  been 
entrusted  with  the  task  of  conducting  the  ojierations  of  the 
British  troops  in  the  Western  theatre  of  war,  and  his  brilliant 
neord  and  high  soldierly  reputation  are  sulficient  warrant  for 
the  conlidenec  in  his  success  which  his  countrymen  and  our 
Allies  feel  in  him. 

I  cannejt  omit  to  mention  the  important  measure  that  has 
rrcently  passed  your  Lordships'  House  enabling  the  country 
to  call  on  the  services  of  all  single  men  of  nulitary  age.     We 


., 


i 


I  ' 


TIIE  LORD  KITCHENER  MEMORIAL  BOOK 

have  now  some  experience  of  the  working  of  the  voluntary  group 
svstem,  and  we  reaUse  how  serii)usly  the  nuinl)ers  inmuchately 
obtainable  are  affeeted  by  exeini)ti()"ns.  I  would  pay  a  tribute 
to  the  conseicntious  work  of  the  Advisory  Committees  and 
Tribunals  whieh  have  been  set  up  to  deal  with  appeals,  and  I 
am  not  without  hope  that  when  these  appeals  have  been  decided 
the  anticipated  numbers  of  men  will  be  obtained.  Tune  alone 
will  show  what  increase  the  results  of  appeals  will  give  us,  but  I 
ti-ust  on  a  future  occasion  to  be  in  a  position  to  reassure  your 
Lordships  as  to  the  chances  of  our  obtaining  the  numbc  rs  reciuned. 
I  would,  however,  sei/.e  this  .)pportunity  of  again  urging  upon 
employers  of  labour  that  they  should  do  their  very  best  to 
release  voung  men  for  service' in  the  Army  and  nplarc  them 
with  older  men,  with  women,  iv.d  with  nun  who  for  physical 
reasons  have  been  invalided  out  of  the  Army. 

In  the  future  as  in  the  past  \  shall  have  our  dangers,  our 
diflieultics,  and  our  anxieties  in  1  ;  great  struggle,  througho-it 
whieh  the  splendiei  spirit  of  our  troops  at  the  Front  and  the 
calm  determinalion  of  the  jjeople  at  home  to  support  them  to 
thi-  utmost  of  their  ability  will  enai)le  us  to  look  forward  with 
complete  confidenee  to  a  victorious  issue  which  shall  ensure 
peace  for  this  and  many  succeeding  gcneranons 
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If  it  be  true,  and  it  certainly  is  trvic,  that  this  is  a  war  of 
nations,  then  tlie  whole  natif)n  is  ii()lit!ni:j.  and  we  have  two  great 
armies,  not  only  the  Army  ri  the  held,  but  the  other  armv 
eonsisting  of  the  whole  of  tlie  civilian  population  at  home. 
As  a  representative  of  the  Army  in  the  field,  I  want  to  appeal  on 
their  belialf  to  the  civilian  army  at  home,  for  it  is  vital  to  the 
Army  in  the  field  that  the  civilian  army  at  home  should  also 
streimously  play  its  part.  The  Army  in  the  field  could  not  last 
one  single  day  witlunit  the  efforls  of  the  civilian  po|)ulation 
behind  it.  Our  soldiers  depend  AvhoUy  on  the  civilian  popu- 
lation for  their  food,  their  clothing,  and  the  unlimited  numitions 
and  equipment  that  they  nnist  have  if  they  are  successfully  to 
■et  their  enemies.  Whether  they  can  get  all  these  vital  things 
sufficient  quantities,  and  continue  to  do  so,  depends  absolutely 
■  id  entirely  upon  whether  every  man  and  woman  at  home 
shows  the  utmost  economy  in  production,  and  the  utmost 
economy  in  consumption.  If  men  or  women  are  not  producing 
all  they  can  bv  their  labour  or  skill,  o:  are  consuming  cither 
in  food  or  clot  =  .es,  or  anything  else  more  than  they  need,  they 
are  making  it  so  much  the  more  diflicult  to  meet  "the  needs  of 
our  soldiers  and  our  Allies,  and  therefore  they  are  doing  some- 
thing to  help  our  enemies  to  win  just  as  much  as  a  soldier  who 
refuses  to  do  his  utmost  on  the  field  of  battle. 

It  is  not  only  money  that  our  Armies  require.  We  want 
just  as  many  men  as  we  can  get  as  soldiers.  Therefore  we  are 
bound  to  take  all  the  men  that  can  possibly  be  spared,  whether 
from  industry,  agriculture,  or  commerce.  We  want  an  unceasing 
supply  of  guns  and  shells,  rifles  and  cartridges,  and  all  other 
munitions  of  war.  We  want  very  large  supplies  of  other  military 
nquirenients,  such  as  food,  clothing,  and  transport.     We  want 
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to  provide  as  niucli  munitions,  supplies,  and  cquipinint  as  pos- 
sible for  the  use  of  our  Allies. 

The  (juestion  is,  How  can  we  do  all  these  thuips  at  the  same 
time  ?  How  can  we  take  millions  of  men  from  our  workshops, 
farms,  hanks,  and  olliees  and  yet  provide  not  only  all  the  tlunjrs  that 
the  whole  nation  consumes  under  peace  conditions,  but  also  the 
vast  mass  of  war  matt-rial  which  now  recjuires  millions  of  men 
and  women  for  its  production  ?  Now  that  our  workini:  m'^}^f- 
tion  is  so  much  smaller  owinjT  to  the  millions  of  soldiers  in  the  field 
how  can  that  smaller  population  produce  vastly  more  ?  If  those 
left  behind  are  going  to  work  only  as  hard  as  they  worked  lulorc, 
and  each  man  and  woman  is  to  produce  only  as  much  as  belore, 
and  if  all  the  civilian  population  are  going  to  consume  as  much  as 
they  did  before,  then  our  problem  will  be  insolul)le.  If  everyone 
is  to  go  on  living  as  if  times  were  normal,  either  we  shall  be 
tinable  to  get  all  the  men  we  require  as  st)ldurs,  or  we  shall  be 
unable  to  produce  enough  for  our  civilian  populatujii  as  well  as 
what  our  Armies  nmst  imperatively  have  in  order  to  carry 
Ihroiigh  their  tremendous  task. 

Hitherto,  finding  tiiat  we  could  not  produce  nearly  enough 
for  the  wants  of  our  Army  and  our  Allies,  and  for  our  own  needs, 
we  have  filled  up  the  gap  by  vast  importations  from  foreign 
countries,  it  is  essi  ntial  for  the  strength  of  our  hnancial  sy:,tem, 
and  for  the  maintenance  of  our  foreign  exchanges,  that  we 
should  relv  nmeh  more  upon  ourselves.  We  cannot  possibly 
produce  enough  to  meet  all  our  ordinary  peaee-time  re(,uiiements 
as  well  as  our  military  needs.  Therefore,  either  the  civilian 
population  must  go  short  of  many  things  to  which  it  is  aceus- 
tometi  in  time  of  peace,  or  our  armies  must  go  short  of  munitions 
and  other  things  indispensable  to  them.  Which  is  it  to  be  j 
Are  the  civilians  at  home  prepared  to  let  their  brothers  and 
friends  in  the  trenches  sacrifice  tlieir  lives  and  endure  hardships 
of  all  kinds,  and  vet  themselves  not  be  ready  to  undergo  the  small 
saeriiiees  in  the  wav  of  harder  work,  increased  effort,  and  increased 
economy  which  alone  can  with  certainty  provide  our  armies  with 
all  that 'they  require  until  the  end  of  the  war  ? 

First,  if  we  emplov  less  labour  in  meeting  the  wants  of  the 
civilian  population  then  we  can  release  more  men  for  the  fightmg 
forces.  Seerndly.  if  we  import  less  for  consumption  by  the  civil 
population  then  we  lessen  the  dilTieulties  of  sea  transport.  Those 
dilhcu'.ties  as  V(ju  know  are  very  gnat  at  present.      Thirdly,  r)y 
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importinjT  loss  for  the  civilian  poptilatioii  wc  also  ivlirvc  the 
M  rioiis  conocsfioii  at,  our  docks  in  tliis  country.  Fourthly,  by 
carryinir  less  i'or  the  civilian  population  wc  also  relieve  the  con- 
gestion on  our  railways.  Fii'thly,  by  a  general  reduction  in  the 
consumption  of  commodities  by  the  civilian  population  wc  do 
nmeh  to  limit  the  increase  in  the  cost  of  living.  Lastly,  by 
consuni'ng  less  ourselves  we  set  free  labour  and  capital  to  be 
( niplovcd  in  making  what  our  own  armies  and  tlu)sc  of  our  Allies 
nei'ti.  Therefore  the  military  needs  of  this  countrv  ur<fentlv 
(it'inand  the  strictest  economy  on  the  part  of  all  citizens  of  this 
country. 

Let  those  who  are  making  large  profits  and  receiving  large 
wages,  and  are  therefore  tempted  to  extravagance,  remind  them- 
sc  Ives  that  sucJi  profits  and  such  wages  are  only  made  possil)le 
i)y  the  sacriiicts  of  our  Navy  and  Army,  and  that  nionry  made 
at  sucli  a  cost  shcnild  be  used  or  invested  for  the  nation's  bent  (it 
and  not  spent  in  personal  indulgence.  Economy  in  everything 
is  desirable,  end  particularly  of  course  in  such  articles  as  coal, 
food  stuffs,  intoxicating  liquors,  petrol  and  oils,  tea  auvl  coffee, 
tobacco,  and  clotliing  of  all  kinds,  especially  woollen  articles. 

Economy  is  only  one  side  of  the  picture.  Both  economy  and 
productive  eiurgy  are  required  of  all  workers,  antl  both  are  of 
ujual  im2)ortanci'.  If  every  man  and  woman  work  their  hardest 
to  produce  everything  the  Army  needs,  then  they  are  doing 
the ir  bit.  And  if  cverv  man  and  woman  receivin>f  higher  wages 
owing  to  the  war  or  enjoying  an  independent  income  save  all 
they  possibly  can  and  invest  it  in  Government  securities  they  are 
ecpially  doing  their  bit.  But  if  they  do  not  work  their  hardest 
and  do  not  save  as  n^ucli  as  they  can,  so  far  from  contributing 
to  the  national  cause,  they  arc  in  fact  directly  injuring  it,  and 
alscj  are  hindering  their  friends  and  relations  in  the  trenches. 
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My  Lords.  I  am  jjiad  that  my  iiobh  UivivA  Loni  D(rl)v,  wlio 
lias  oivcn  nn  so  niur'h  valuable  assistance  in  the  Hicruitiiijr  De- 
pa  it  iiienl  di' the  War  Oiliee  ami  has  worked  so  whole-heartedly  for 
the  f-ood  of  the  Army,  '  is  l)eeii  able  to  explain  in  detail  to  "your 
Lordships  what  has  be(<n  poiiifj  on  in  his  Department.  Your 
Lordships  will  remember  th.-.t  last  month  I  sonndcd  a  note  of 
warmny  as  to  whether  we  should  obtain  the  number  of  nun  from 
the  fTi-oups  and  classes  that  we  require  tor  the  Army,  ami  I  then 
as|<(  (I  all  employers  of  labour  to  assist  us  l)y  relcasinjr  vounj,'  men 
from  their  (inploynient.  Since  then  we  haw  be(  n  followinif  the 
<iutput  from  the  group  and  class  system,  and  I  r(  irret  to  say  that 
my  fears  have  been  realised  durinfr  the  last  montii.  The  orioinal 
estimate  of  our  re<]uirements  for  April  nectssitated  the  callinir 
up  of  some  of  the  yomiffcr  married  attested  groups,  and  the 
(lilieiinces  of  March  will  require  the  calling  up  (if  more  gro\ips 
I  arli(  r  than  we  had  hoped  would  have  Ixen  necessary. 

The  production  and  maintenance  of  an  Arm\-  of  the  ma<rni- 
Inde  we  nou  possess  has  naturally  icNolut ionised  Wv  whole 
industrial  conditions  in  the  comitry.  and  the  trilnmals  have 
fnund  it  necissary  to  grant  temporary  excnipticns  to  [)r(  V(  nt 
tli(  ilisoiganisation  of  industry  so  as  to  give  tmie  to  <  niplovers 
to  provide  substitutes  cither  from  men  incapable  of  imlitary 
srr\icc  or  from  women.  These  lime  exiiuptions  have  naturally 
delayed  our  ol)taining  many  men  whom  we  shall  eventually  get. 
\Ui\.  as  your  Lordshij)s  will  agree,  this  does  not  help  us  in  pro- 
\iding  for  our  immediate  needs.  In  addition  to  this  delay  in 
■  il'laining  men  liierc  are  unfortunately  many  men  of  those  "who 
i\r  voluntarily  attested,  as  well  as  of  those  who  come  under  the 
"^bhtary   .Si  r\  ice   .Act.    who  are     for  tin    present    evadi?iir  rnilit:irv 
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nice  in  llir  various  manners  (Icscn})cd  by  my  nol)U-  tVimd. 
My  iiol.lc  IVidid  Ims  sutf'ytsh'd  various  nuans  l)y  winch  tli.-  m  r- 
viccs  of  tlusc  nun  niav  hv  obtaiiu'd.  and  the  country  ma.y  rest 
assund  that  I  shall  support  him  iu  his  efforts,  and  that  I  endorse 
his  statement  that  he  has  done  and  is  doinrr  all  that  is  i^ossible 
to  obtain  these  men.  whom  I  liave  not  the  sliuhtest  doubt  we 
shall  eventuallv  brinp  in.     But  this  will  rcquiri'  time. 

M(ain\hile  we  need  men  whom  we  can  tram  to  meet  the 
calculated  r((]uiremc-nts  of  tlie  war.  Manied  men  who  have 
attested  should  realise  tliat,  even  it  we  had  obtained  all  the  single 
men  that  it  was  anticipated  we  should  secure  from  the  nroup 
system  and  the  Military  Service  Act.  we  should  still  requnv  a 
lar^Tc  number  of  married  men  within  the  next  few  wteks. 
Men  have  to  be  trained.  The  mere  fact  that  a  man  conus  up  on 
a  certain  date  does  not  .^ic  an  tliat  he  is  at  once  available.  It 
requires  manv  weeks  to  make  him  eflicient  to  take-  the  tielel.  I 
wejulel  therefore'  earnest'^  appeal  to  the  marrieel  nun  who  have 
attesteel  te)  place'  their  ,,..trie)tism  anel  tiie'  natieinal  cause'  ])e  tore 
any  perse.nal  e'e,nsi<le  ratie.ns  anel  te)  ceune'  forwarel  witluuil  he  sita- 
tio"n  anel  ,ie)in  tlu-  ranks.  'I'he'  pe.sitinn  is  an  anxie.us  e.ne'  owuio- 
to  the'  disappeiintuirr  munbers  je.inini,'  for  general  servie'e'.  As  1 
have  saiei.  we  are'  takina'  every  step  we  pe.ssibiy  can  to  secure  the 
sinf.de  me  n.  anel  we  shall  ne.l  rest  in  eiur  e  iide  a\e)nrs  until  we'  li.ive' 
see-ure-d  all  the>^e  single'  men  whei  canne)t  rightly  be'  said  te.  t)e 
indisj)e  usable  in  the  national  interest  in  their  empleAinent. 
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]\Iy  Lords,  on  this  llio  final  stap-  of  the  Hill  it  may  be  appro- 
jv.iatc  I'ur  nu-  to  say  that  its  smooth  and  rapid  passaqv  throuifh 
>our  Lordships'  House  will  prove  most  Innilieial  to  the  Army, 
As  soon  as  the  measure  has  received  the  Royal  Assent  we  shall  bo 
able  to  reti'ulate  the  flow  of  recruits  to  the  Colours.  an<l  jjet  rid 
altojTcther  (»!'  those  suddi  ti  fhietnations  in  reeruilinnr  which  were 
so  pi(  jvidieial  alike  ^o  military  and  inilustrial  interests.  Further 
-and  I  em|)hasisc  tlu'  ])oint--the  ])roctss  of  recruitiiio-  will  now 
be  carriid  out  with  the  minimum  possible  inconvenience  to  the 
men  t  hcmsi  Ives. 

The  i(Ka  has  apparently  been  prevalent  in  certain  (piarters 
that  I'or  some  wholly  uk  xjilieablc  molivt'  the  military  authorities 
ai'i  prone  to  crowd  and  cni  n  to  congest  the  ranks  with  men 
l)liysically  untit  to  bear  arms.  Xo  su(,rLi(  st inn  could  be  wi<ler 
of  tile  truth,  rmler  tiie  ju'ovisions  of  this  Hill  we  can  call  up 
nun  I'or  mrdical  n -i  xaminat  ion  :  but  this  power  will  be  used 
not  to  absorb  the  pliysieally  unlit.  I)ut  to  sicun-  tiie  physically 
eUlcicnt.  Sonic  of  tluse  men  arc  u;idoubtt(lly  sli(lt(iiii<f  tlicm- 
s(l\(s  behind  ccrtilicatcs  ac(]uir'.i  in  an  unsatisfactory  way  or 
under  a  temporary  condition  of  ill-lualth.  The  t(  rnis  of  "this 
Mill  will  (liable  us  to  make  use  of  the  mi  ri  who  weir  diseanhd 
on  ai'connt  of  physical  disaliijily  for  active  ser\  iee  but  who  are 
Miilable  fur  luiiiie  ser\i((  .  clerical  work,  and  the  like.  In  a  word, 
I  lie  Ihll.  in  purport  and  in  eriVct.  mak-  s  directly  ;ind  uiimist,ikal)ly 
loi'  I  i|iiality  of  sacrilice  in  the  nat  ional  caus(  .  The  Army  Council 
will,  for  their  part,  use  evi  ry  endeavour  to  niuler  it  as  easy  as 
possible  for  the  men  to  be  calK  d  up.  We  shall  keej)  the  fjroups 
op(  n  for  \oliintaiy  attestation  until  tin   appointed  date. 

'I'liere  is  iio  doubt  that  the  Armies  in  the  ht  Id  will  welcome 
I  his  measure  with  intcns(   satisfaction,     tiencrals  and  Stalls  will 
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be  abk-  to  count  with  moral  certainty  on  tin  ir  receiving  the 
necessary  drafts  and  reinforeenunts.  and  the  rank  and  tile  will  be 
encouraged  by  the  thought  that  all  their  countrymen  at  home  are 
prepared  to  support  tluin  to  tlu  utmost  of  their  power.  Our 
Allies  also  will,  I  beliew,  recognise  in  our  acceptance  of  obligations 
which  are  undoubtedly  such  a  niaiked  departure  from  our 
national  traditions  thai  this  country  is  prepared  to  throw  into  the 
scale  without  reserve  the  whole  of  our  resources  against  the 
common  foe.  The  conviction  deeply  and  uni\t  isally  felt  tliat  we 
have  engaged  in  a  just  war  and  tlu'  patriotism  ol'  our  ])eople  gave 
us,  under  the  voluntary  systiiii.  a  far  larger  Armv  than  we  could 
ever  have  contemplnlc  il.  Tiiis  Hill  will  (iial)le  us  to  maintain  its 
numbers  in  a  inaiuur  and  to  a  degne  not  hillx'rto  possible,  and 
thus  take  our  i'aii-  and  full  sh;ire  in  the  gnat  contlict  on  thi'  issue 
of  wjiieh  our  jjosition  as  a  nation  and  the  future  of  our  race 
d( pend. 


LORD  KITCHENERS  SPEECH  ON  THE 
VOLUNTEER    I  RAINING  CORPS 

I\  TIIK  HOl'SK  OF  LOIiDS.  MAY  .JO,   li>16 

My  Lords,  the  Volunteer  TrainiiijT  Corps,  as  your  Jjordships 
are  aware,  owe  their  existeuee  to  thi'  [)ubhe-spirite(l  efforts  of  Lord 
Desborough  and  others,  vho  early  in  the  war  saw  the  valuable 
use  whieh  could  be  made  of  the  patriotism  of  tlu  many  men  who 
I'rom  age  or  private  circunistanees  were  preveiitt'd  from  joining 
the  Armies  then  being  formed.  These  efforts  were  reeognised  in 
a  letter  from  the  War  OiVivc  in  November,  r.>l  k  giving  the  new 
organisation  recognition  and  encouragement.  The  VV^ar  Ottice 
were  not,  however,  in  a  position  to  promise  any  support  in  monty 
Mr  in  kind  from  public  sources,  and  care  was  taken  in  the  letter  I 
have  mentioned  to  make  this  clear.  In  this  letter  it  was  stated 
that  no  arms,  anmuinition,  or  clothing  would  be  supplied  from 
public  sources,  nor  would  hnancial  assistance  be  given. 

Subsequently,  at  the  ccjimnencement  of  this  year,  the 
(iovernment  went  a  step  further  and  brought  the  X'olunteer 
Training  Corps  under  the  Volunteer  Act  of  1.S6.S.  Regulations 
giving  effect  to  this  step  were  then  framed  by  which  certain 
grants  of  money  were  made  to  assist  the  Corps"  iu  meeting  the 
expenses  of  travelling  and  food  for  members  who  were  called  upon 
to  perform  certain  services  in  which  they  could  br  of  assistance 
U)  the  Army.  The  Regulations  also  promised  non-effective 
grants  for  men  killed  or  incapacitated  while  performing  services  of 
this  kind.  It  was,  however,  Uiade  clear  tiiat  beyond  these  grants 
no  assistf.nee  could  be  provided.  Your  Lordships  will  realise  how- 
essential  it  was  for  the  War  Office  to  assume  this  attitude.  The 
expenditure  on  the  Army  is  very  gnat.  We  cannot  look  withoul 
nusgiving  at  any  increase  such  as  would  be  initiatt d,  for  example, 
l\v  the  payment  of  a  capitation  grant  for  these  Volunteers.  We 
must  also  look  at  present  witli  mi<^giving  at  any  demands  t'or 
iinns,  eiiuipment,  and  el(jtliing.  owing  to  the  dillieulties  of  supply. 
riie  utmost  that  we  could  see  our  way  to  do  would  be  to  endeavour 
lo  lind  part-worn  e(]ui|iment  and  arms  with  whieh  to  lit  out 
\dlunteers  wlio  may  be  tinplcnc  d  in  the  partial  r<li(  f  of  R(giilar 
troops  on  iiiililary  duties,  sueh  as  that  of  guards,  etc.  That  is 
till'  situation  at  present. 

We  can  sec  no  way  of  gi\!ng  further  premiiary  assistance 
<  \e.  |)t  ai  the  expense  of  the  Army,  which  would  have  to  be 
ivdiieed  proportionately.     Tlu    N'olutdcers  are  all  i)usiness  men 
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and   canndt    uiidt  rtakf  coiitiinunis  military  duties.     They  can. 
lu^wever.    do   work   which   is   of  importance,    and   this   is   l)cing 
undcrl;ikcii    hv    rostc  is   of  nunilKrs,    I'rom    whicli   men   can    be 
found    lor   certain    j^uard    services.     For   this   they   receive   pay 
inidcr  tiie  Ri  ^nlations.     Tiu'  Government  have  endeavoured  to 
find  more  work  I'oi-  thiin  which  they  can  do  under  this  system, 
hut    it    is   not   an   insy   task,    having  regard   to  tlic   limitations 
iniiK)sed  u])on  members  by  the  necessary  calls  niade  by  their 
private   businesses   and   other  circumstances.     The    noble   Lord 
behind  me  (Lord  I'liarnwood)  invites  the  Governmc'it  to  express 
a  desire  to  use  largely  increased  numbers,  even  to  the  extent 
of  getting  all  available  men  to  join  the  Volunteer  Corps.^    I  am 
afraid  w^  have  not  reached  that  stage  yet.     We  must  .aid  the 
work  for  them  to  do.     Then  we  nuist  look  at  the  expense  that 
would  thereby  be  incurred,  which,  I  can  assure  the  noble  Lord, 
is  a  v(  ry  serious  consideration  owing  to  our  enormous  expendi- 
ture.    In  describing  the  work  wliieh  hv  asks  the  Government 
to  find  for  the  \'olunteeis  the  noi)le  Lord  spoke  of  "  work  impor- 
tant foi-  the  successful  prosecution  of  the  war."     He  means,  I 
think,    work   of  a    military  or  semi-military  nature.     But   is   it 
not    a    fact  that   in   the  present  conditions  the  conduct  of  the 
civil  businesses  of  the  country  is  also  imj)ortant  for  the  success 
of  the  war  ?     ^lay   we  not   run   some  risk  in  encouraging   the 
diversion  fiom  the  b.isinessis  in  which  these  men  are  engagi'd 
of  energies  which  are  available  ))rimarily  for  that  work  ?     May 
not  the  country's  interests  sulTer  in  that  way  ?     I  suggest  that 
we  must  sliow  considerable  caution  in  dealing  with  this  question. 
The  ])resent  is  not  the  moiuent  when  we  shoukl  embark  on  schemes 
involving  new  expenditure  of  large  sums,  which  can  only  Ije  |)rovided 
out  of  Army  luone)  if  corresponding  reductions  are  carried  out. 

At  the  same  lime  do  not  let  me  be  misunderstood.  The 
Government  lecognise  fully,  and  cannot  speak  too  higiily  of,  the 
work  which  the  \'oluntecrs  have  done  and  the  spirit  which 
they  have  always  shown  in  oflV  ring  their  services  to  the  country. 
The  Volunteers  iiave  l)een  most  useful  in  meeting  many  emer- 
gencies, such  as  furnishing  guards  for  nnmition  factories,  patrol- 
ling the  (oast,  ])roviding  labour  for  digging  trenches  and  other 
manual  work,  such  as  unloailing  trains.  As  I  have  said,  they 
have  set  a  line  example,  and  the  country  is  both  proud  of  and 
grateful  to  tluni;  and  personally  I  wtleoiut'  tlie  presence  in 
the  country  of  a  large  body  of  diseij)!ined  men  who  niiglit  prove 
of  great  service  in  the  case  of  sudden  national  emt  rgmcy. 
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Lord  Kitf!uiR'r"s  luiiiic  wil!  live  in  history  above  all  else  as 
ilial  ol'  a  <,n- .at  soldier  who  was  ahle  !)y  ins  persiiial  iiilliuiice  to 
convert  till  niodest  l-',x[)editioua!y  Army  which  wc  had  maintained 
to  provide  for  the  eontinj,'!  ney  of  operations  heyond  these  shores 
into  a  {Ticalhost  numlx  red  not  hy  lens  or  I)y  hundn  dsoftliousands, 
h\it  l)V  nullions — the  ^reat  h(»l  whirh  is  at  this  nioni' lil  liLjhting 
the  h.itllc  ol'  liberty  and  e'>'"l  ''•'t''  :"i'l  upholdinji;  th^'  Iki'ioui- 
of  the  l-'-mpire  in  a  hnndred  batllelields  all  ov<  r  thr-  world. 
That  was.  ind(  ed.  a  ijn  at  triiimph  for  tlie  vohmtary  system, 
in  which  T,ord  Ivitelieiicr  was  a  linn  belie\er  and  whieii  wc 
know  that  he  aliandontd  wilh  rehielaiiec  only  when  k  became 
clear  tiiat  it  wonid  not  f,'ive  us  all  that  sulliced  for  our  national 
needs.  'I'lie  mnuiiitudi  of  his  p(  il'ormancc  has  been  realised  by 
our  Allies,  by  our  Dominions  beyond  IIm  seas,  and  bv  the  whole 
civilis(d  wiirl't,  and  it  is  no  exaggeration  to  say  that  v.liat  he 
did  ;((iuii<  il  a  touch  of  the  enchanter'^  wand  whiidi  no  one  else 
eould  ha\e  w  ii  ld«  d  but  Lord  Kitchener  hihisiM". 

In  this  Mouse  we  tho\ii.dit  of  him  as  one  of  oursclv(  s.  !Ie 
WHS  deeply  eon\iiie((l  h'  has  toM  im'  so  mor(>  than  once  that 
he  was  no  I'arlianientavian.  and  j)r<  I'erred  to  li  ave  it  to  olh'is 
to  debate  th-'  alTans  of  the  1)(  partment  which  In  adtnunstered. 
Hut  soint  (if  us  ha\c,  iieverthiless.  up^m  occasion  bci  n  ai)lc  to 
obs(r\c  that  he  could,  win  n  necessary,  display  a  very  consider- 
able eommanil  of  effective  Ian<,niay:e.  that  in  council  he  wab 
well  able  to  lunkv  his  own  case,  anil  1  believe  he  has  been  known 


\'\ 
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h>  do  so  ap.i   not   without   suc(rs>,  >  vcii   wIumi  lie  was  oonipclled 
to  use  a  'aiifTunirc  not  his  own.     In  that   (•(.nn(ction    I   think  we 
niav  hopi-  in  mind  tliat  one  of  the  latest  uceasions  on  whieh  he 
t<K,k  }):nt  in  puljlie  (hsenssion  was  th'-  oceasion  of  that   remark-^ 
a\>\v  interview  whieh  took  plaee  between  him  and  a  numl)er  of 
Members  of  tlie   ll-'use  of  ("onimnns   -an  ordeal   which  anyone 
wlio  h;s  had  to  attempt   it   himself  will  say   is  a   pretty  s.'vero 
ordeal  for  anv  i)ut.l c  man.     From  that  ordeal  ii<'  emerged  with 
marked    success.     In    this    lions/    his    intervention    was    rather 
ran-,   and  yet  amongst  tli.    impressions  of  the   House  of  Lords 
which   som'e   of  us   will   earrv   away   and   not   forget,   one  of  the 
most   unforgdtable   is  probably   that   of  Lord    Kitehener-s  com- 
UK-nding  figure  as  he  stoo<l  at   this   table,   not  ashamed  to  n-ly 
upon   t!?e  copious  r.oUs  which  h^^  n.rd   to  bring  down   with  him 
when   hr   was  to  make  one  of  those   busiiu-sslike  statemmts  to 
which    v.-ur  !nr(ishii)s   hsN-n.'d,    with    rapt   attention,   and   every 
line  and   srn''!)fi^  of  whieh   w.re   scanned  anxiously  and  atten- 
tivrlv  out  of  d  lors. 

Oi'  the  man.KT  of  his  death  I  <  annot  venture  to  say  much. 
It  IS  dilVieiiU  t'>  coneeiNe  a  mov  in'pressivc  ending  to  a  great 
and  noble  career.  Whithrr  it  is  the  end  whieh  he  wouM  himself 
},av  desind  I  cannot  take  (.n  myself  .o  say.  U  any  one  of  us 
ha<l  b(cn  asked  what  kind  of  an  ri.d  we  (h'surd  for  his  life.  I 
suppose  we  should  have  said  that  we  wished  him  to  be  spared 
I,)  s(r  the  glorious  eonclusion  of  this  great  war,  t..  be  spared 
when  fh.  war  is  t)Ver  to  take  part  in  the  solution  of  the  many 
dinieull  prob!<  ins  whieh  will  present  themselves  for  the  considera- 
tion of  our  statesman,  and  perhaps,  after  that,  to  a  peaceful 
old  age  spent  in  that  country  honu  to  whieh  he  was  so  devotedly 
attached,  and  which.  I  ;un  inclined  to  think,  afforde.l  him  the 
oulv  distraction  whieh  he  allowed  himself  during  the  strenuous 
years  of  his  life.      Hut  it   was  otlu  rwise  ordc  n  d. 

Some  master  of  our  language  will  one  day  dcscrilie  .appro- 
priatelv  the  (hpaituir  of  the  ^all.mt  Kic  Id-Marsh.'d.  ami.lst  the 
gloom  and  the  furv  of  a  noitlurn  Lnipest.  on  the  .rraiid  whieh 
wa-.  to  be  his  l.asl".  .Ml  that  we  e.in  conjecture,  aixi  w  do  so 
uilh  eoiifid.'Tie..   IS  that    h(    nut    his  (t:d   bravely   win  ii   it   came. 


VISCOITXT  FRFATH 

Truly,  it  wns  a  great  and  dignified  exit  from  the  stage  on  whieh 
lie  Iiiid  played  so  prominent  a  part  during  the  long  years  of  his 
life.  I  ask  your  leave  t(j  bear  witness  in  this  House  to  the  esteem 
in  whieh  wt  held  Lord  Kitchener  while  he  lived,  to  the  ngret 
with  wiiieh  we  regard  his  untimely  loss,  and  to  the  honour  in 
whieh  we  held  him. 


Viscount  Fkencu,  G.C.D.,  O.M. 

As  C'onnnander-in-('hi(_f  of  the  Army  in  Franee  my  relation 
with  the  late  Seen  tary  of  State  for  War  was  eonstant  and  I  am 
anxious  to  plaee  on  reeord  that  no  effort  was  ever  spared  hy  him 
to  supply  all  my  demands. 

I  knew  well  the  dillieulties  whieh  lay  in  his  way,  not  only 
in  providing  the  necessary  men  and  material  for  the  Expe- 
ditionary Force  in  a  war  whieh  was  not  of  our  seeking  and  whieh 
h.is  increased  to  quite  unexpeetid  magnitude,  but  also  in  the 
immediate  an<l  colossal  expansion  which  Ihc  nnlitary  forces  iiave 
necessarily  imdergonc.  Lord  Kitchener  faced  these  dillieulties 
with  characteristic  determination,  and  the  «  videnee  of  the  debt 
which  the  nation  owes  him  is  to  be  found  in  the  magnificent 
armifs  whieh  are  r.ow  defending  our  interests  all  over  the  w<jrld. 

It  woi.dd  be  idle  to  pretend  that  in  the  past  two  years  I 
ha\e  always  seen  eye  to  eye  with  the  great  Field-Marshal  w  Ikj 
has  l)e(n  lakin  from  us.  but  such  diveigence  of  opinion  as 
occurred  in  no  way  int«  rfercd  with  the  luitior.al  interests  nor 
did  it  ever  shake  my  confidenec  in  Lord  Kitchener's  will,  power, 
and  ability  to  meet  the  heavy  demands  T  had  to  make  upon 
him.  Manx  noble  lords  in  the  House  can  speak  with  much 
greater  eloquence  and  much  greater  authority  of  Lord  Kitclu  ner 
as  a  Cabinet  Minister.  Personally,  I  prefer  to  keep  him  always 
in  my  mind  as  the  great  and  glorious  soldier  which  [  knew  him 
to  be. 

For  nf-arly  thnc  years  in  the  South  African  War  I  was 
closely  associated  with  him  and  enjoyed  his  intimate  friendship 
and  eontidence.  As  Commander  of  the  Cavalry  Division  during 
the  first  part  of  that  war,  I  shall  never  forget  the  help  I  derived 
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from  Lis  i„valual.U- cuuns.l  an.l  support   ulun  he  was  Chief  of 
"  S  r^        Lnva  Hobcvts,  bul  .t  .a.  alt.r  !u-  camo  to  as.unu- 

.    C       r    (■•.nnunul    umI    I    occupied    a    post    ol    n.nsulcra  > 

:  pc'.n.lUv  ua.UHn,.  that  I  l.anU  in.  value  as  a  («^^ 

,„  tl^e  luia  and  a   leader  of  nun.      He  n.spn.d  us  a,     u  th  the 

Un  St  CO   l.dencc-,  nv.    r.  l.d  in-piuUly  upon  ium  to  Icrul  us  to 

vS       .  -  Unew  ;e  .ore  assur.l  of  ius  utn>ost  lulp  a^    support 

in    rouble  and  dinU-nltv,  and  that  he  would  ..ve  us  the  tulUst 

l.,s         of  er(dit   in  success.      I  an.  v.ry   fortunate  n,  ihe  pos- 

";^n  ul^nany  of  hi.  privatMctU.rs,  and  I  eould  Muotc  mnnerous 

ovanniKs  of  the  trulh  of  wliat  I  say. 

I  that  tin>c  and  din-inj,  subM-iu- .d  years  I  beean>e  so 
,.,>p,.;.s.d  by  his  ..cat  <p.ahlies,  and  -y  - Munatc  ot  nnj  wa. 
sc.  hed>  I  hat  wl.  ai  ti>e  uuib.cak  ot  the  present  wa-  I  hac 
rca  ;  b.  b.h,v,.  li:at  I  had  b.cn  selecte.l  for  the  Ch.ef  Cnnnand 
n  t  '  held,  I  -  ni  to  Lord  Khchcner  very  early  one  n.o.nu, 
,,.  ur.ed  bin.  to  sec  the  Pnn.e  Minister  and  endeavour  o 
:,";,iKU   he  Inmv  If  should  lake  the  place  and  tlK>     I  sho^^^^^ 

ace  l.anv    hi.n    ,   ■    h,^    Chuf   of   i  he    Staff.      Although    at      hat 
:";;;;  ^  IK.  had  no  idea  of  .aku,^  over  the  pos,tu>n  oS^^^^^^^ 
of  Stale  for  War  I  could  not  prevail  upon  hnn  to  do  tins. 

-,•,„  „;,,,.,n  ha^e.  n.dced,  suffered  a  grievous  loss,  an<l  the 
lincst  n.onununl  they  can  erect  to  this  jrveal  n.an  s  nu.nory 
rto  clothe  then.sclves  in  the  spirit  c,f  de1er,nnK,l,.a>  and  con- 

eentratie.u   oi    ellort    .Inch   <.lKuaeleriscd   his   Ion,  and   valuable 
public  carec  r. 


Till.  Kuan 


Hon.  II.  II.  AsQLiTii,  M.P..  VnvM.  MiNiviru 


1  bcp  to  nunv.  "That  tins  House  wdl.  o-nu.rrow.  es,  c 
Usclf  inlo  a  (onnnittee  to  consider  -'--'''^V-^'''  ';;,;;. /'. 
Maicstv,  praving  that  His  Majesty  w.ll  g.ve  dn.  ctK.ns  that  a 
no  nun  n  Ik-  encted  at  the  publu.  ehar,.>  to  the  memory  ol  the 
";;'  Field-Marshal  KaH  Kitchcne..  w.th  an  u.s^Mpt .on  expressing 
th.  ad.u.ration  of  thi  House  for  his  .nu.l.ums  nnhtary  career 
and  its  gratitude  for  his  devoted  services  tu  tin  State. 


Tlir.  I'HTME  MINISTER 

Whrn    the    House    adjourned    tor   the    Wliitsiuitidc    Hccess 
Lord    Kileliener   had   just   rrceivod   a   strong,'   and    un^M-^•lk•able 
expression  of  its  eonlidene! ,  and  the  next  day  he  nut  in  [.livale 
eotd'en  rice  a  hirge  nuniher  of  lis  Menilurs.  ineluiUnir  some  of  his 
most    jKrsistent    and.    as    it    then    seemed,    irreeoneilahle   erilie^. 
v.itli  the  result   tlial  lie  and   they  i)arted  on  terms  not  only  of 
mutual  respect.  t)ut  of  complete  understandin;,'.     1  am  :ilad  to 
renu  nil)(  r  that   at   our  last   interview  he  exprtssec'   his  i)leasure 
at  what  had  happened,  and  his  hope  that  this  was  the  lirst  step 
in  a  r(  lationshi])  of  urowing  conlidmee  and  s\  m|)athy.      When  he 
said  farewell,  after  nearly  two  ytars  of  daily  inUreomse,  which 
had  fione  (vn  throujfh  all  the  strain  and  stress  of  the  War.  there 
was  no  thouirht  on  (illur  sid''  of  more  than  a  temiiorary  parting  — 
no  foreshadov.  ing  of  a  separation  which  neither  time  nor  space 
can  bridge.     Providence,   m   its  wis.lom.   was  preparing  i"or  him 
sudden  release  from  his  bunk  n  of  care  and  tod.      We  who  for  the 
moment  remain— those  of  us  in  part ieular  who  sharc(J.  as  I  did, 
his  counsels  in  the  greatest  inierg(  iicies  of  our  time,  \vilh  ever- 
growing intimacy  and  fullmss — can  oidy  bow  our   iieads  before 
the  Supreme  Will  with   whom   are  the  issues  of  life  and   deatli 
Lord    Kitchener,    in   whatever  environment   of  circumstance   (.r 
condition   he  might   iiave  been  placetl.   would  have  been,  as   he 
was  always  and  everywhere,  a  great  and  a  dominant  personality. 
He  was  tried  in  many  dilTcrcnt  ordeals,  and  he  always  survived 
and    conqiKieil    the    list.     He    began    his   career   in    the    l{o>al 
Engineers     without     any     advantage     cither     of     birth    or    of 
favour. 

I  remember  well,  about  a  year  ago,  when  we  were  talking 
one  day  i.f  the  imjmrtancc  of  [promoting  young  odicers  who  had 
distinguished  tin ms<  Ives  in  ^var,  he  told  me  that  he  himself  had 
been  hir,  I  think,  twelv  years,  ami  remained,  a  subaltern  in  that 
fine  and  illustrious  corps.  He  m  ver  chafed  nor  fretted  after  the 
fasiiion  of  snialk  r  men.  The  hour  came  to  him,  as  it  comes  to  all 
who  have  (hsccrmnent.  faculty,  and  will,  and  from  that  mommt 
liis  future  was  assund.  His  name  i,  inseparably  associated  with 
tliat  of  Lord  (Vomer  in  one  of  the  greatest  achicvcruiaits  of  our 
race  and  time     the  emancipation  and  regeneration  of  Egypt.     To 
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his  genius  we  awe  the  coiKinost  of  the  Soudan,  and  to  his  organis- 
ing initiative  the  process,  ^vhieh  has  ever  sinec  gone  on.  of  sub- 
stituting f)ver  a  vast,  to  a  hu-ge  extent  a  devastate  d,  area,  civihsa- 
tion  for  bnrharisni.  justice  for  caprice  and  crueUy,  a  humane  and 
ci|uital)!e  rule  for  a  desohiting  and  st(-rilising  tyranny. 

From  Egypt  he  was  called,  in  a  great  Imperial  rmcrgcuey,  to 
South  Africa. \viKie.  in  due  time,  he  brought  iiostilitiis  to  a  close, 
a)id  helped  to  lay  the  foundations  of  that  great  and  rapidly 
eoiis^.lidating  fabric  which  has  w.tdrd  alienated  races,  and  given 
us  in  the  great  conltict  of  to-day  the  unicpie  example  of  the  se-rvice 
which  local  autonomy  can  render  to  Imperial  strength.  The  next 
stage  of  his  life  was  given  to  India,  where  he  reconstituted  and  re- 
organised our  Army,  native  and  British.     Recalled  to  Egypt,  he 

!•      1       :        ii  „:*'t,   ;.,  ^;,-a  ^.i.mJ.iJc  (-vofi/xti  whir-U  hp  harj 

was  oispiav  111^  i  iii-  sainL  ^n  i->  "•  1 1  v  n  .»v.nii.i..j>,A^.^.".-  ^ 

already  illustrated  in  the  militarv  sphere,  when  at  the  outbreak  of 

tlie  War  he  obeyed,  with  the  alacrity  of  a  man  who  has  become 

the  willing  servant  of  duty,  the  sununons  to  direct  and  to  recreate 

our  Imperial  Forces  in  the  suprtnie  crisis  of  our  national  history. 

He  brought  to  his  new  task  the  same  sleepless  energy,  the  same  rc- 

siunctlulness.  the  same  masterful  peisonality  which  never  failed 

him  in  any  of  the  fields  of  action  in  which  he  was,  during  nearly 

fifty  years,  called  on  behalf  of  his  country  to  play  his  part.     His 

caret  r  has  bd  n  cut  short  while  still  in  the  full  tide  of  unexhausted 

pow(  IS  and  p(;ssil)ilities.     No  one  is  less  fitted  than  I  feel  myself 

at  this  nidiiK  lit  to  be  to  make  an  analysis  or  appraisement  of  his 

services  to  the  State.     I  will  only  say  this,  that  few  men  that  I 

lia\e  known  had  less  reason  to  shrink  from  submitting  their  lives 

to 

"  those  pure  eyes 
.And  perf(  (  !  witness  of  all-judging  .Jove."' 
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TiiK  l?i(;nT  Hon.  A.   noxAii   I.au.  AI.P. 

SiMilani  nf  Stdtr  ('•■''  tlir  C-J  itiics 

I  (Icsirc  in  very  few  words  tu  second  the  HesoIutioM  wliich 
has  just  l)een  iiioxtd  in  words  so  clnqmnt  and  so  touciiintr  by 
the  Prime  Minister.  Lord  Kiteh<iu  r  filled  a  jjreat  place  in  the 
minds  noi  only  of  his  countrymen,  hut  of  the  woild.  At  the 
close  of  the  Conference  which  I  attended  thi'  otiier  da\  in  l»aris 
tlie  PresitUiit  paid  a  ^lowinj,'  tribuic,  amid  the  hush  of  iu  art- 
felt  sympathy  of  the  representatives  of  all  our  Allies,  to  the 
memory  of  the  great  soldier,  whose  death  was  dcphjred  as  a  loss 
not  more  to  ?',ngland  than  to  tlii'  Alliance  as  a  whole.  Lord 
Kitchmcr's  stren<Trth.  like  that  of  most,  perhai)s  all.  men  of  a  tion. 
lay  not  so  nuieh  in  any  mental  process  of  logical  reasonincf  which 
carried  him  to  his  decision  as  in  that  instinct  which  so  often  is 
deeper  jind  timer  than  our  thoughts.  It  was  that  sure  instinct 
which  id  the  outbreak  of  war  warned  Jiin  of  the  natiu'c  of  the 
terrible  struggle  in  which  we  were  involved.  It  was  that  instmct 
which  induced  him  at  the  beginning  to  set  alnuit  fh-'  formation  of 
armies  on  a  scale  such  as  we  had  never  dreamed  of,  and  at  a  lime, 
as  I  believe,  when  no  statesman  of  any  party  would  have  formed 
a  conception  so  gigantic,  and  yet,  as  events  have  shown,  so 
nceessary.  That  Army  exists  to-day  to  ))lay  a  grf>at  atid,  as  we 
hope  and  believe,  perhaps  a  decisive  part  in  securing  that  victory 
on  which  the  future  of  our  race  ;ind.  as  we  believe,  the  we!l-l  inrr 
of  the  \snrld  depemf  That  Army  exists  as  a  t(stiniony  of  (fie 
strength  and  deternn  ation  of  our  country.  Init  it  exists  also  as  a 
noble  and  enduring  monument  to  the  memory  of  the  man  who 
created  it. 

Lord  Kitchener's  death  was  indeed  tragic,  but  if  \\v  consider 
the  circumstances  of  it  there  are  f (  w  of  us  who  W(juld  not  sav, 
may  my  last  end  be  like  liis.  He  died  after  nearly  two  y<'ars  of 
war,  in  the  responsibilities  of  which  he  Ii.mI  .m  great  part,  a  war  in 
which  there  were  no  striking  victories  and  m  which  llie  fruits  arc 
still  to  bt  gathered,  but  he  enjoyed,  as  the  House  knows,  in  the 
fullest   d(  gn  <  ,   the    confidenci    of  his  eouiitrv.      He  died,   as     ' 


le 
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rrin,c  Minister  has  said,  in  thr  11.11  ti.l.  ..F  potcnt.alities  and 
possibilities,  lie  die.l  with  his  eye  not  dn.,n,o,l  nor  lus  naturu 
Uwers  abatc.l  and  after  an  anUums  H'''  -  -Inch  he  served  h  s 
i.ountrv  m  everv  quart.r  of  the  olobe.  He  has  fallen,  the  l.d-  of 
Inttle  'still  rolls  on.  and  .t  is  for  us  vvho  r<  nuun  t.,  close  cmr  ranks 
uith  a  ^in-1e  eye  to  secure  that  vi.'tory  m  tiie  ultnnate  attanunenL 
of  which  ho  never  douV)te(l. 


It 


Mi 


»  1    lilt-  <-,. 

1  snoiim  oi\v    iw 


(;.  .1.  Wwvn.v..  S\.\\ 

Vhairm.ni  of  the  l.nhnm  Fa'i'j 
cn,r    OP  hrhMir  of  those   wiioni    I   represent, 
;„sl  on-  .n-  two  simple  words  in  refer.nce  to  the  M„ tu.n  wh.eli  >s 
Lu-  b  fore   the  House.      I  cannot,  hke  the   Prinu'  Mnuster  and 
those  others  m  otlica!  positions,  say  that  I  had  n.any  persona 
relations  witli  Lord   Kitchener.      Indeed,  I  flunk  I  can  say  that  I 
ouW  saw  bin,  a>K.ut  three  or  four  times,  but  two  of  the  occasions 
„,„„   ,hi.h  1  saw  bin.  were  nunu.ral,!e,  and   I  shall  not  forget 
ih,  rn  so  Ion-  as  I  hve.     Lord  Kitchener  on  two  occasions  met  the 
.-..prcsentati^es    of    Labour   in    conference.     It    was    a    .nark    of 
,Jpli,,,.nce   which    we   appreciated   an.l   still   appreeia  e,    and    he 
made  an  i.npression  on  the  minds  of  tliosc  present  winch  will  never 
1-.„1,      Tlu^  worki..-  men  of  the  country  have  a  su.-e  mst.nct  tor 
f.vhn.r  worth  and  re<-o<,mising  worth  when   it   .s  evident    an(.   1 
belie^"■  in  the  case  ..f  Lord  Kilehen.'r  there  was  no  .nan.  although 
to   them    be   was   la.-elv   a   k-end,    in    whom   tlu^y   ha<l   greater 
(.ourul.ncc  and  in  whom  they  b.lieved  mo.v  lir.nly.      It  may  be 
that  in  the  later  ev,  nts  his  pol.cy  and  theirs  did  not  run  exac  ly 
on  similar  li.u  s.  but  that  did  not  din.inish  their  respect  and  d.d 
„„,  a...u.,isli  th.ir  belief  in  him,  and  I  believe  that  tlu-oughout 
the  working  classes  of  the  covmtry   Lord   Kitcliener  s  nanu'  will 
aiwavs  be  respected  an.l  revered.     I  think  the  one  quality  above 
all  oihers  which  appealed  to  them,  and  which  always  appeals  Lo 
workmen,  was  ihat  they  believed  him  to  be  absolutely  stra.ght 
There  was  no  crookedness.     Tlu  y  c-.mld  rely  upon  his  word,  and 
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it  is  tliat  which  in  thrir  hearts,  I  tfiiiik,  will  be  a  m'lch  more  im- 
perishable mommient  than  any  monument  of  stone  which  this 
House  T  ay  erect  to  his  memory.  In  the  circumstances  of  his 
death  they  ha,e  been  stirred  in  their  deepest  hearts.  The 
feeling  that  was  most  characteristic  when  the  tragic  news  came 
was  that  we  were  all  stunned  at  the  terrific  news,  and  some  of 
us  have  not  yet  quite  recovered  from  that.  I  would  join  in  the 
eloquent  tributes  which  have  already  been  paid  to  his  numory. 
I  would  say,  on  behalf  of  my  colleagues  and  on  behalf  of  the 
working  men  of  England,  that  we  have  lost  a  great  leader  whom  it 
will  be  very  diflieult  indeed  to  replace  :  but  the  work  which  he 
began  and  in  which  he  was  interest ed—nay,  more  than  interested 
— in  which  we,  too,  feel  that  the  future  of  civilisation  is  at  stake, 
wc  shall  assist  in  helping  to  carry  to  its  final  and  conclusive 
victory. 
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